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I. Introduction

The four of us came to Peru five weeks ago as students from Utah State University in the United States of America, with high hopes and big dreams of making a difference in the world. We have toiled to learn and teach a new kind of development, a kind we knew nothing of a few months ago. The purpose was to bring this community to an awakened state of their assets and their capabilities, to empower them. In our journey to accomplish this, we have learned a great deal about our own assets and capabilities, but we have also learned about a people and a place. We would have failed without the help of so many members of the community and we leave this project and its products with them to empower them to continue this work. We hope we have changed them as much as they have changed us. This study strives to demonstrate what we have done, how we have done it and most of all what we have learned. We came as students, we have left as friends.

Who We Are           


Rebecca Smith - I was born in Maryland. Currently, I am a PHD student at Utah State University. Previously, I obtained a Bachelors degree in Foreign Languages and Pedigogy at Frostburg State University. I also obtained a Masters degree in Spanish at West Virginia University and a Masters degree in Sociology at Utah State University. I came to Peru in order to learn more about community development and how it can be of use in Latin America. Given that Peru has so many natural and human resources, I believe it is important that we apply asset-based development to small towns in Latin America and to teach this new development model to the members of those towns in which human resources abound.  

Sarah Cozzens - I was born and raised in Sandy, Utah. I am currently attending college at Utah State University in Logan, Utah where I am double majoring in Public Relations and Sociology. I am also receiving certificates in Women and Gender Studies and Piano. I wanted to come to Peru to learn how to do research and to learn more about women and gender abroad, to enable me to get the education I need to complete research in other countries. Instead of fulfilling my own desires, I have come to learn a great deal about the people here and the assets that they posses. I hope that I have helped someone here to learn as much about the difference their assets can make as I have.

Diana Call - I was born in the United States. I grew up in Brigham City, Utah with my mom, dad, sister and dog. I just earned my Bachelors degree in Anthropology from Utah State University. I am excited to be here in Peru. I am here to learn about ethnographies, community development, Spanish, and the Peruvian people. I have loved my time here, and I hope our work here and our project has helped the people in Huanchaquito.


Justin Burk - I was born in Illinois. I am studying Anthropology at Utah State University. I fell in love with Peru when I took a class on Peoples of Latin America from Dr. Bonnie Glass-Coffin. The class motivated me to want to come here and learn more about Peru. Specifically, I wanted to come to study the music, the food, and the chicha of the Andes.
Overview of Asset-Based Development

For this project we used a community development guide that was created in collaboration with the Center for Applied Rural Innovation (CARI) at the University of Nebraska-Lincoln. CARI’s approach entitled, “Vitalizing Communities: Building on Assets and Mobilizing for Collective Action,” focuses on positive assets, the community’s individuals, associations, institutions, and economy. Focusing on community problems conveys negative images of the community, and residents begin to accept these images as the only guide to the reality of their lives (Allen et al 2002). Focusing on positive asset components helps build the community by giving residents hope and a positive vision for themselves (Allen et al 2002). Traditionally, this model has been used in rural communities in the United States and attempts to build communities from the inside out, utilizing existing assets. Given the fact that communities in Peru differ in many ways from those in the United States, we adapted the model for our work in Peru. 
In order to build on community assets and to mobilize for collective action, it is necessary to inventory the assets that exist within the community. According to Allen et al (2002), every community can identify things it does not have (needs), and things it does have (assets). However, a strong community is built upon identifying and then mobilizing its assets. In terms of assets, it is necessary to inventory individual skills, local associations and institutions, natural resources and businesses. The model suggests that by bringing these assets into relationship with one another their capacities can be enhanced. The central idea is that relationships will be built and mobilization for collective action can occur when relationships within a community are organized. In order to organize the community, the model requires that a local “table” of people be established. The “table” is made up of a diverse group of individuals from the community and should be committed to the same vision and purpose in order to carry forward the work of identifying assets, brainstorming possible projects for community development and mobilizing the individuals, associations, institutions and other links that will work together to complete the project. In short, asset-based community development is based on building relationships, identifying assets and taking action for the betterment of the community.
III. Study Area

We present a brief summary of Huanchaquito’s history, principal assets as they relate to tourism. 
Huanchaquito is situated in the lower right part of the Moche Valley, 10 kilometers northeast of Trujillo and in the southwest sector of the district of Huanchaco.  It is 7856 square kilometers in size and is the second largest population center in the district.

Huanchaquito’s pre-Hispanic origins relate to the arqueological period known as the Early Formative of Peruvian Culture, which is estimated to be between 3,500 and 4,000 years old. This makes it one of the earliest pre-columbian settlements in the region of La Libertad and the northern coast of Peru.  Located in Huanchaquito, behind the municipal building, is El Gramalote, an archaelogical site of approximately two hectors that has been studied by North American investigators.  The semi-buried remains are the oldest to have been discovered in the district of Huanchaco and correspond to the Cupisnique culture, the ancestors of the Chavin culture.  News of the most recent findings (Sept-Oct 2005) has spread around the world.


Today’s Huanchaquito has its origins in the Republic of the last decades of the XIX century, with the exact date of its first occupation by fishing families from Huanchaco still unknown.  These fishing families migrated to the area looking for new and better fishing areas and beaches.  However imprecise these chronological references may be (establishment in 1890), it is known that one of the oldest inhabitants was Don Manuel Piminchumo Cumpa, who together with his wife Juana Palma, settled in the extreme south of Huanchaquito, near the Huaca de Barro Colorado which today belongs to the Victor Larco District.  According to his grandchildren and other old fishermen, Don Manuel Piminchumo was a sailor on the Huascar de Grau and after El Combate de Angamos in 1879 returned to live in Huanchaquito.


Also from this first generation of fisher families are: Mercedes Chilmaza-Cruz Beltran; Antonio Gordillo-Narcisa Segura; Cecilio Venegas-Josefina Beltran; Juan Piminchumo-Anita Beltran; Evaristo Piminchumo-Asunciona Gordillo; Manuel Piminchumo-Margarita Venegas; Francisco Venegas-Rosario Arroyo; Santiago Venegas-Dominga Piminchumo; and Jose de la Rosa Piminchumo-Petronila Venegas. 

At present, Huanchaquito is a tourist destination that has not been well promoted and many are unaware of its natural goodness and economic potential.  Given its location, the development of ecological and cultural tourism in Huanchaquito is a possibility.  Huanchaquito has extensive beach and temperate climate, which has been recommended by doctors for the prevention of, treatment, and curing of respiratory illnesses such as asthma.  Another natural resource of interest is the Totora reeds that continue to be cultivated in this area. There is still one house in Huanchaquito that is made completely of these reeds and cane.  The fishing that takes place is practiced in much the same way as the Moche-Chimu fished, with sewn nets and boats made of totora reeds.  Fishing from the shore occurs on ocassion as well, something that is not done even in the nearby fishing town of Huanchaco.

Huanchaquito has numerous restaurants, many in Huanchaquito Bajo that face the ocean, but it is also possible to enjoy typical dishes and chicha de jora (traditional corn beer) in the homes of fishermen.  There are also three hotels in the bathing resort area with transportation available to the surrounding areas and the airport.

Other activities include religious festivals involving fireworks, dance contests, and traditional food.  Some of these festivals include the celebration of crosses on May 3, the San Pedro Festival on June 29, and the festival of the Apostle Santiago on July 25.

IV. Methodology
Introduction


As previously stated, asset-based development is a concept that has not yet been practiced in Latin America. We were introduced to this model by its founder, Dr. John Allen, prior to this field school and were able to change our ideas and expectations for this project accordingly. Because the model was new to us as well as to the area, it took a lot of work and careful planning to create a project that would incorporate the model, as well as pertain to the area. This section describes this process; the who, what, where, when, why and how of everything we have done in Huanchaquito.

Timeline


June 12 – First day of Field School


June 13 – Mapping of our own assets



Separate into groups depending on assets


June 14 – First day in Huanchaquito (Justin, Becca, Diana and Tamara)



Met Raul’s father



Met the Mayor of Huanchaquito, Adelfio Gordillo Piminchumo


Spatially mapped the town


June 19 – Second trip to Huanchaquito (Justin and Becca)



Met Linda at Bodega Wendy

June 20 – Third trip to Huanchaquito (Justin, Becca, Sarah and Diana)



Met Luz, Raul Sr.’s wife



Met Elena, the mother of the President of the Mothers’ Club



Met with the Mayor, told him of our project plan



Met Pedro Anhuamán, the author of the history of Huanchaquito



Met Pedro’s parents



Explained project and intentions to Pedro


June 21 – Fourth trip to Huanchaquito (Justin, Becca and Sarah)



Picked up Raul Sr.



Met the Mayor and Pedro at the municipality building


  
Met the President of City Security, Paula Gonzales



Met the President of the Health Committee, Nuri Luz Acevedo-Ibanez



Gave out our first surveys to Paula and Nuri



Pedro took us to see important places in Huanchaquito and explained a 

lot of the history (new ruins, house of totoras, etc.)


June 22 – Fifth trip to Huanchaquito (Justin, Becca, Sarah and Diana)



Met Victor Alvarez Jacobo, a building inspector, and surveyed him



Met with Paula for her to help us collect surveys



Met Dionicia Reyes, El Caracol restaurant owner, and surveyed her



Met Richard Isla Gonzales, a 17-year-old electrician, and surveyed him

Met Anna Dominguez Vigo, bodega owner and accountant, and her 

family and surveyed her



Met Jose Chungui, a 17-year-old student, and surveyed him


June 23 – Sixth trip to Huanchaquito (Justin, Becca, Sarah and Justin)



Met up with Paula and Nuri



They took us to see the Health Building that is abandoned



Met Ana Maria Vega Ahón, the owner of Anita del Mar but who works 

at Miramar, her mother’s restaurant, and surveyed her

Met Claudio Gordillo Venegas, a 65-year-old cook who also owns a 
small store in front of his house, and surveyed him
Saw the old school and totorales

Met Graciela Chilmaza Venegas, a 71-year-old woman, and surveyed 

her


June 27 – Seventh trip to Huanchaquito (Becca, Sarah, Diana and Bonnie)



Met with Pedro and the Mayor, further explained our purposes



Met Victor Fernandez, a new candidate for mayor, and gave him a 

bunch of surveys to complete



Went with Pedro to see the Association of Artisans and the checos they 

have been making





Later that evening, we attended Mass at the Huanchaquito church 

Met Yenny Villacorta and Angie, Paula’s niece


June 28 – Festival of San Pedro (Justin, Becca, Diana and Sarah)



Talked to Ana about sandwiches for our meeting



Tried to round up surveys



Returned later for Mass, Fireworks and a Dance


June 29 – Festival of San Pedro (Justin, Becca, Diana and Sarah)
Met with Ana about sandwiches 



Met her brother Julio, who was very interested in our project

Procession of San Pedro

Ate lunch with Nuri and Paula

Watched the Marinera dance competition

Met the Villacorta family

Passed out fliers and hung up posters for the meeting


June 30 – The Meeting (Justin, Becca, Diana and Sarah)



Prepared for the meeting all morning



Went to Huanchaquito to set up



Introduced project



Split into work groups to develop assets, update information and 

combine community efforts for the future



Discussed, gave out prizes and food, and elected new committee


July 2 – Volunteer at the Health Clinic (Becca, Diana and Sarah)



Met and talked with Villacorta family



Yenny took us to Huanchaquito Alto to the health clinic Nuri was in 

charge of


July 5 – Second meeting with committee in Huanchaquito



Elected offices



Developed first project idea


July 6 – Fishing with Pedro from the shore


July 8 – Birthday Party at Yenny Villacorta’s home


July 10 – Went to Huanchaquito to pass out fliers and invitations for meeting

July 11 – Final meeting and part with committee


July 12 – Final meeting with all sectors and grand party

Tools

Our biggest tool for this project was John Allen’s model. We were able to use versions of several of his worksheets, including one that tried to find businesses in the community, one to incorporate committees within the community and one that invited people to list and think about things they purchase and where they are buying them from. The biggest tool we used, however, was the survey of assets.

The survey is an in-depth questionnaire to discover assets that people may have, assets that might not otherwise be acknowledged or recognized. Dr. Allen had used the survey many times in his development projects, but we knew we had to translate it into Spanish and were concerned about the pertinence it would have to Huanchaquito and the surrounding areas. We knew we needed to revamp the survey, and began a careful process to make sure it would be as useful to the community as possible. 

We first gave the survey to John Efio, a native from Huanchaco who has been helping us in our efforts, particularly with technology and other resources. He was able to do a rough translation of Dr. Allen’s survey, taking the survey directly from Dr. Allen’s model and translating in into Spanish.

Next, John, Becca and a native Peruvian with us from Utah State named Sandra, worked together on revising and polishing the translation. They were able to cut some of the questions or assets out that did not pertain to the area, and add some that many people have. 

Then, we gave the survey to four people from Huanchaco. Meche, Pepe, Renae and Wilfredo worked together with Becca and Sandra to make the survey even more applicable. They worked to help combine categories, add important assets, and, most of all, polish the translation so that it could be easily understood by the people.

Lastly, we presented the survey back to the class to make any more additions or changes. We decided to add to the survey important general information like name, address, telephone number, age, occupation, education and how many years they have lived in Huanchaquito. We also added some specific questions for clarity, particularly for people doing the survey on their own. Finally, for ethical reasons, we decided to add a question at the end of the survey, asking for the permission of the participant to make the information they have given open to the public.

Another tool that was greatly beneficial for our project was our key contacts. We found out that Raul Venegas-Tavara, a man who works in our hotel, is from Huanchaquito and his father lives there. We met him and he took us around the town for the first time. Raul Sr. also introduced us to the Mayor and to Pedro, a man Bonnie had known from previous trips to Peru and whom she had convinced to write the book on the history of Huanchaquito. Pedro introduced us to Paula, Nuri and Victor. Paula and Nuri took us around to do our surveys and introduced us to many people in the community, including the Villacorta’s and Ana. The people were all so willing to help. Pedro helped us to understand more fully the history and culture of the people, as well as introduced us to other key contacts. Nuri and Paula were instrumental in helping us get into the homes of community members to survey them. Victor helped us complete a great deal of surveys and brought them back to us. Ana helped us make sandwiches for the meeting, and the Villacorta’s allowed us to use their garage, the local meeting place, for our meeting. Most of all, they have become very good friends. 

The following is a list of our key contacts:

Raul Venegas Sr. 

Mayor Adelfio Gordillo Piminchumo
Pedro Anhuamán


9979883
Paula Gonzáles Roldán

501770

Ricardo Palma MZ. 22 Lt. 1

Nuri Luz Acevedo Ibáñez

461163

Union #112

Ana Maria Vega Ahón

462047

2 da Etapa HZ J. Lote 31-32

Yenny Villacorta



Victor Fernández Mestauza

46-2015

Mz. 17 Lt. 5 Hqto Bajo 

The Process

Breaking into Groups


The process was started on the second day of field school, June 13, 2006. As an entire group we began mapping our assets. First we discussed what assets were and how to describe them. They are mental but also physical skills that a person possesses. Once we had all the assets listed and the people split into who had those assets, we decided to make the groups depending on the assets, allowing each group to have a mixture of all the assets. 

The first asset on the board was Language Skills. We had two different categories, those who were excellent at Spanish and those who were good at Spanish. The next was Interpersonal Skills, this was for those who had good people skills and were able to make relationships with people easily. Similar to this category was Approachability, meaning that a person is easy to approach. The next was Communication Skills. This covered those who could write and speak well, creating two sections. Included under the writing were editing skills and translation skills. Under the oral section was public speaking skills. 


The theme for field school has been “Flexibility” and that was one of the assets we thought was important to have in our groups. Another asset was a Desire to Help. Luckily, everyone fit into this category. Organization was another great asset and we created two different sub-categories for it. The sub categories were planning and preparation, and communication between internal and external events. Technology was an asset we had as a field school group with all the printers, computers, and cameras that everyone brought. Accountability was another asset we listed. This meant that we would follow through with plans, set realistic goals, and keep the “big picture” in mind.


Attention to details was another important asset we felt was needed to be in each of the groups. Artistic skills were an asset that only a few people possessed. Similar to this was Spatial Analysis that contained cognitive mapping, ways of understanding spatial surroundings and what is important to people by where they place things. Data Entry was the last assets we listed; this was part of knowing how to use Excel and other data programs. 


After this, we started prioritizing the assets and combining them into broader categories for splitting us into groups. Language and Rapport Building were the highest skills. After that came leadership and organization skills. Finally there were technology and data management skills. Then we came up with a different schematic using an anthropological pyramid. This pyramid starts with Things at the base, the environment and material culture. The next step is People. This is political organizations, education systems and anything to do with groups of people. The top layer is Ideas. This is religion, faith, iconography and ideology. We used this to split people into their areas of interest. 


After all this was done, we started splitting up the groups. The first way we did this was making sure a person with strong Spanish skills was in each group. Professor Bonnie made these people the leaders of the group. They were the beginning of the groups. These people were Ana, Sara P., Becca, and Sandra. The next layer of people, were those with Spanish skills that were not as good as the first layer but who were still able to communicate effectively. This was Dani, Guy, Justin, and Jean-Marie. The next layer contained those who had technical skills of writing or possessed technology like cameras. This was James, Trevor S., Diana, and Trevor B. The last layer was people with other skills and those were Patrick, Mary, Sarah C., and Emily.    


Now that the groups were formed, the next step was to decide what sector each would be working in. Ana, Dani, James, and Patrick took the Huanchaco sector. Sara P., Guy, Trevor S., and Mary took Las Lomas sector. Becca, Justin, Diana, and Sarah C. took Huanchaquito sector. And the last group of Sandra, Jean-Marie, Trevor B., and Emily took El Tablazo. The process took quite a while but when we were finished we had groups and areas to focus on. We were ready for the next challenge to come along!


The Survey


As explained above, it took us a lot of time and careful planning to alter the survey so that it would pertain closely to the community and the people here. After our final draft, we printed out copies and brought them to Huanchaquito to begin our study. June 21 was the first day we brought surveys and we were able to check them one more time with the Mayor and Pedro. Paula and Nuri, the women that Pedro introduced us to, were the first ones to complete the survey. We split up into two groups and worked with Nuri and Paula to understand and complete the survey as accurately as possible.

The next day, Paula met us to complete more surveys. It was very beneficial to have a community member who could take us to a wide variety of people and who already knew the people. The ones we went to visit were more willing to help us, considering Paula was there. We would go to their doors, explain what we were doing and what the purpose was and then were invited into their homes to sit down with them. We worked closely with them to fill out the survey, giving extra explanations if necessary and helping them to be comfortable claiming their talents and assets. Even though it took us longer to complete surveys, we felt that they were very accurate and that the people we helped to complete them had an accurate and thorough understanding of what we were doing. We also felt that it made those we worked closely with feel connected and important in our project.
Nuri also joined us in our quest for surveys. She and Paula took us around the next day, doing a similar process as we did with Paula. It made the community members we surveyed at ease to have both of them there. 

Later, we started to need more surveys than we were capable of getting individually. We began giving sections out to people in community that we knew completely understood our project. Nuri and Paula were able to get some more for us, and Victor Fernandez was instrumental in this type of surveying. He took a large bunch from us and was kind enough to bring them to our Hostel the day of our meeting, giving us a much needed boost in our survey numbers. 
Preparing for the Meeting

Our group set the date for our town meeting for Friday June 30, 2006. It was to be held in the La Cochera (garage) of the Villacorta family where many of the local events take place throughout the year. We spent the two days before the meeting handing out fliers, doing participant observation and strengthening the relationships we had made with people in Huanchaquito. This left less time to prepare. 


Thursday night after dinner we began our initial preparation. This consisted of hammering out exactly what we were going to do, in what order, and what we needed to prepare. Becca had already discussed how to do the basic process of the meeting with Professor Bonnie so she debriefed the rest of the group of this information. The basic plan was to get people to move around since we had so much wall space at the Villacorta family’s enclosed garage and it would allow people to communicate in ways they might otherwise not. This would be accomplished by having different workstations set up that the groups of people would rotate to. 


The workstations we decided on were partly based on the John Allen Model and partly based on what we wanted to know. We knew we wanted to know three specific things: where people meet to share and receive information, what future projects could be, and what businesses were in Huanchaquito. To accomplish the first, we decided to bring the map we had made of Huanchaquito and have the groups mark the important places as one of the workstations. For the projects workstation we would just put butcher paper up and let them have at it. We had a list of Associations in Huachaquito from the municipality and decided to create a workshop to see if all of the information in it was correct. We put up an enlarged copy of the list and then a big piece of butcher paper with additions and corrections on it. Though we had that list, we did not have a list of the businesses there. This workstation would be similar to the projects station; we would put butcher paper up with the headings of Business Name, Owners Name, and Phone Number.   

From the John Allen Model we took the Asset Surveys and an Economic Linkages worksheet. We wanted to incorporate the asset surveys we had been passing around to the community. To do this at the meeting we thought of having a workstation that filled them out, but that left people too static. To make this workstation more dynamic, we decided to put the main categories from the survey on butcher paper and then have them put their names were they had those skills. This would make more work later because we would need more details, but we liked that it would make the community participants think carefully about their assets and own up to them in a way.
The Economic Linkages Workstation was listing what people bought and where. The “where” had to do with if they bought it in Huanchaquito or in a different place. This was an exercise that showed where the money was going and how to help local economics grow by spending more money inside of Huanchaquito. At first we thought it would be best if they drew pictures of the things they bought for the people that were illiterate, but we realized it would be much to difficult to try to depict all of the pictures, and chose to have them name them instead. 

The last station was going to be a list of the names of the people at the meeting and what group they were in. This list would later be used to vote on people who would carry on the project after we leave Peru. Our goal is to have this process be continuing after we leave, people sharing information and making linkages between groups. 

We discussed for quite some time what kind of activity/ice-breaker things we should do at the beginning. Sarah suggested from one of the readings that we make puzzle pieces with assets on them and then have them come together to complete a project. We liked that because it got them thinking about assets, but wanted to accomplish the same thing in a simpler way. After changing and rearranging we decided to write the assets we had gotten from the surveys on note cards and then put colored dots on each card to mix up people for groups. Once they were in their groups we would have them think of projects they could do with the assets on the cards. This way people were making connections with different people, thinking about assets, and coming up with reasonable projects. 

The basic plan was to have the welcome and introduction part. Becca would give a little speech about our project and why we were there. Then we would split into groups and start our icebreaker activity. Next, we would move around to the seven workstations with six groups so one station was always empty. Then we would regroup, summarize, and vote on a committee to carry on the project. After that, we would serve the food, give out prized and conclude the meeting.
On Friday morning Sarah and Becca took care of the food. We went and bought all of the supplies to make the sandwiches (a kind of ham, rolls, mayonnaise, lettuce and onions) from a local store in Huanchaco. Then we took the bus to Huanchaquito to deliver the supplies to Ana at Miramar restaurant. We paid her to put them together for us and to use her trays. Justin and Diana made the Asset Survey titles and got the map ready. We also gathered the pens, markers, tape and extra butcher paper. Guy, another student in our group, was instrumental in helping us make the asset note cards and inputting more survey data into the computer.  

Another part of this process was translating everything into Spanish. That was left on the shoulders of Becca, but the rest of us helped the best we could. Diana was assigned to take copious notes of the whole process and to pay attention to group dynamics and how workstations went during the meeting. Sarah’s role was to take pictures and video the meeting, assist Becca and help at each of the workstations. Justin’s role was to help set up and serve food. Becca had the role of spokesperson, she was to begin the meeting and facilitate rotations and summarizations. 

The Meeting 

Justin and Diana went to get the sandwiches Ana made us and the others set up the workstations and chairs. Sarah went with Nuri in a red van with megaphones fixed to the top of it and went around town announcing that the meeting was beginning and that there were door prizes for those that came. 

People began arriving at 4:00 but the meeting did not get started until around 5:00. Professor Bonnie and everyone else from our group were there to help take notes and facilitate workstations. Ana was in charge of the Mapping Important Places station, Jean-Marie did the Future Projects station, Dani did the Local Businesses station, and Sandra did the Economic Linkages station. Bonnie helped with the Asset Survey station and the Voting station. She was also an important player with Becca in explaining what was going on, the rules of engagement and keeping things moving.


At the beginning of the meeting there were about 23 people, 12 women and 11 men. It was hard to keep track of the exact number because people were still coming in after Becca and Bonnie began talking. The people coming to the meeting were dressed very nicely in button-up shirts and nice blouses with only a few exceptions to this. Many of the women came in with their friends, towing a few children behind them. A few couples came in together and friends sat next to each other. 


After Becca and Bonnie gave the introduction, Justin and Becca passed out the asset/color cards and split the crowd into work groups. We had one group start to write their names on the Group/Voting paper while the other groups started coming up with future project ideas. The groups all seemed to be talking together and be interested in the discussion. At this time, Diana did another head count. There were 18 women and 14 men. Of these, we counted 4 younger people between the ages of 17-30 years old and 2 people that we considered quite old. One was Graciela and an older gentleman with a cane. The rest were all middle-aged people between the ages of 40-60. 


After all the names were on the board, Becca assigned a color group to each workstation and had them move to their particular station. It was very difficult to keep track of each group as they worked around the room, but the general dynamics of the groups in the stations was good. People were talking and writing. Some groups had one spokesperson that wrote all the things down, other groups switched between the group members. The green group had one man and four women in it, the man was writing and doing all the talking at the one station they were at, but as they moved around the women did more talking. Even during this process more and more people came in. Becca or Bonnie would give them a card with a color assignment and brief instructions on the process. 


Some of the other field school friends helped by taking notes on all that was written down on the papers. These people were Justin, Patrick, and James. Their notes helped us a lot when we expanded our field notes from the meeting.


Three rotations from the end of the Station Process, I noticed that the groups were starting to lose a few members. Some of the older people in the groups were sitting in chairs. The blue group had lost two members because they had to leave and another woman was talking to a woman in another group. So the two remaining men were finishing the stations. Even after two remaining stations, the group members were still involved in the process. No one that we saw was losing interest or staring in another direction other than the butcher paper. I did notice that the Future Projects and Associations stations took the longest for the groups to move on. The shortest stations were the Local Businesses and Economic Linkages.


After all the groups were finished with their stations we had them sit back in the chairs and we began serving the sandwiches and drinks. Bonnie and Becca lead some discussion on what had just been done and a few people in the crowd thanked us for all the hard work we had done. Then we turned to the other side of the room and Bonnie had a member from each group come up and explain their future projects ideas. Then we had the group vote on our smaller Table of Experts. 


The Table of Experts would be the ones in charge of the project when we leave. They are local leaders and experts, and the data we have collected will be left with them. They will be the ones to come up with and fulfill future projects. They were selected from the list of names of people at the meeting. We did this in a very democratic way by having the entire people present vote on these people to be part of this Table of Experts. After these people had been voted on we had the door prize drawing. Sarah held the bag of numbers open and Becca drew the names. It was a great meeting and everything went really well.   


Second Meeting with Committee

We set up our next meeting with the committee for Wednesday at 4:00. We did not worry about preparing very much for the meeting; we just wanted to talk with them about the results we had found from our previous meeting, their concerns and ideas, elect specific offices within the committee, discuss a specific project idea, and then talk with them about the big city meeting. As usual, many people were late to the meeting, but we started when the majority had arrived. We served them Pepsi and Fanta in small cups and began discussing the previous meeting. They had all thought it went very well and we finalized information like business titles and committee presidents. We also talked more about assets and Becca gave the example of asking people for some things they could do and then writing it up on the piece of butcher paper. After discussing, the group decided that it would be a beneficial project to have a kind of arts and crafts workshop. Many of the community members are very talented at art or drawing or playing a musical instrument and they felt they could teach that to the younger generation for them to carry on. 

We also voted on leaders for the committee. Pedro Anhuamán and Julio Vega Ahón were nominated as Co-Presidents of the committee. Nuri Ibanez was elected the Treasurer, and Yenny Villacorta was nominated to be the Secretary. After the positions were settled, we talked a little about the upcoming party on Wednesday. They all seemed excited about it and willing to help us in our advertising efforts. We also scheduled a second committee meeting for Tuesday at 4:00 to finish passing the project over and to discuss our roles for the final party. Lastly, we took the committee members outside. We took video of them saying their name, where they were from and a couple talents that they posses. This will be used in a video to present at our final meeting.
Roles


We all played a variety of roles in our group. Becca was our dignified and sophisticated leader and helped us be successful in everything we did. In particular, Becca was a great asset in our Spanish skills, and was our primary conversationalist with all of the community members. She also worked extensively to translate this report. Justin was also very beneficial with his Spanish skills and was able to assist with many conversations and interviews. He also would create detailed drawings of things we had seen, and would entertain us and those around us by playing his small guitar. Sarah was our assistant and photographer. She took videos and photos of everything we did. She also helped frequently to take notes or make posters or other jobs, including the compiling of this report. Diana was our primary note taker. She took notes on everything we did and contributed profusely to the writing of this information as such.
The most important roles in this process were those the community played. They were our information, our assistants, our assets, our committee, our whole process and our friends. We have learned so much from them and are so grateful for the time and support that they have put into us and into the continuation of this process.
Events and Experiences

San Pedro Festival


During the week of the festival, the city of Huanchaquito had mass every evening. We were invited to attend with Pedro on Tuesday night before the main days of the festival. Pedro met us when we got off the bus and walked us to the only church in Huanchaquito. The church windows were lit and the doors were open wide. We walked in and greeted a couple people, including Nuri and Paula and some of their friends. Pedro showed us the beautiful painting of the Baptism of Jesus that is on the far wall of the church. We took our seats together and the mass started right on time. There were about 12-15 people there that night. The priest was humorous and animated and gave a very good sermon and proceeded with the ceremony. It was interesting to see how their church had interpreted and practiced their religion. There were several people in attendance, including Pedro, who were not Catholic, but who still had come to the mass. Afterwards, Nuri, Paula, Yenny, Angie and Pedro all walked us back to the bus.

Wednesday was one of the main days of the festival. That night, we left the hostel to attend the festival mass. There were a lot more people in attendance this night, probably around 50 people. The priest’s sermon was a little bit shorter and at the end of it he did something we had never seen before. He needed people to work on a committee for the progress of the church. He said what and who he needed and then waited for people to volunteer or to volunteer each other. After a couple minutes, he had all the people he needed and blessed them to continue the work. 
After mass, more people showed up and they passed out wine and little sandwiches. A couple men picked up their small replication of San Pedro on their shoulders and brought him to the open doors of the church. A band played music and a few people started dancing in the middle of the square. There were also several vendors selling some type of shish kabobs. There was also a small group of people filling some kind of large paper lanterns with heat and air and letting them off into the sky. We talked and danced a little while we waited for the fireworks to start.

There was a large Castillo set up in front of the church. When it was finally time, the band played as the Castillo was lit from the bottom and the fireworks exploded up from the top. It was one of the bigger ones we had seen and the fireworks would shoot off from the Castillo with the sparks falling on the crowd.

After the fireworks, our friends took us on a little bus to La Sirena, a restaurant that had been set up for a party that night. There were a lot of people trying to get in and Paula was stationed at the door. We couldn’t understand everything, but it seemed like some people weren’t welcome to come inside and others had to pay a few soles. Paula let us in, and we went and sat at a table with some of the younger people we had met. There was a little bit of music playing, and people continued to come in and take their seats. Two dogs came into the restaurant and began to viciously fight with one another. After awhile, several people finally got them to leave. 

Before the dance started, the family who owned the restaurant entered and were recognized by the crowd. Then, the reining Queen of the Fisherman entered with an escort. Everyone stood and applauded as she made her way around the room and sat in a covered area at the front of the room. Next, the several candidates for this years Queen of the Fisherman entered the room with their escorts, made their way around the room, and took their places at the front. The mayor then spoke, followed by several of the escorts, and then the candidates themselves gave a short speech. The reining queen and her escort took their turn on the dance floor, followed by a dance with all the candidates and their escorts. Then, they named the new Queen for the fiscal year and had her give a speech and a dance with her escort. 

When this process was all completed, the dance finally began. Because it had taken a while to complete, our group was rather tired, and stayed for a few dances before we had to take a taxi back to the Hostel.

The next morning, we came to Huanchaquito early to watch the procession of San Pedro. We went to make sure Ana was okay to make our sandwiches first, and met her brother Julio and talked to him for a while. We thought we would be late, but the procession was just leaving when we got to the church. Several men carried the San Pedro replica on their shoulders around the town while a band followed behind playing several marching pieces. Several people from the town also followed along, including the Mayor and the girls who were involved in the Fisherman’s Festival. They stopped at the cross that was hung up a little before the beach and the mayor and his wife performed the wino dance. We followed the procession to the beach, where they paused in several places to throw a bouquet of flowers into the ocean in remembrance of fisherman who have passed away. As the procession moved along, more and more people gathered to join the procession.

When we had a break in the afternoon, Nuri, Paula, and some of their companions went to El Caracol. We had ceviche and drinks and chatted together while we had some time.

After, we went to the Villacorta’s La Cochera and watched a little bit of some young people doing the wino dance in costumes. We sat down to watch. Several people were also serving food to those that had gathered outside and were sitting in chairs around the edges of the room. Several men were running around with food trying to get everyone served.
Professor Bonnie and several other people showed up, and we went with them out to the main area where a band and some fancy chairs at the front were set up on the cement soccer area. There was a big band all dressed in military outfits at one far side playing traditional music. Children in pretty costumes were putting on final touches and practicing little steps. People brought chairs over and set them up around the outskirts of the area. This was where they had the Marinera Competition. Four judges set themselves up in the corners of the area and had papers with numbers on them to hold up for the dancers. An announcer with a small microphone system would call out the numbers of each couple and then two, and sometimes three, would come out on the dance floor. The dances were amazing!! Each of the children was so talented and we were amazed at the skill level of the young children. Pedro told us that they learn a little of the dance in their schools, and then the children who are particularly talented or who’s parents desire them to learn, are sent to a special dance school in Trujillo. It seemed all of the couples did an amazing job. A little bit before the end, we left and traveled back to Huanchaco. 
The Villacorta Family

The Villacorta family has been a great help to us in letting us use their garage for meeting events, as well as being good friends to us. The first time we met a member of the Villacorta family was when we attended a Mass for the San Pedro festival. Her name was Yenny. Then at the town meeting we had on Friday, they let us use their serving trays for the drinks. 


After the meeting, Trevor and Diana went to take Ana’s trays back at Miramar. When they got back everyone had left. Diana’s backpack and jacket were still inside the garage, but it was locked. They got back to Huanchaco but Becca felt so bad for leaving them that she called the Villacorta family and asked if we could come and get Diana’s bag. They said of course so Becca, Justin, and Diana went to Huachaquito. 


We met Yenny’s father, mother, and brother. They were very nice and so sorry that they had locked Diana’s stuff inside. Yenny’s brother, Carlos, and Becca went to get Diana’s backpack and brought it in to her. Justin and Diana tried to communicate with their limited Spanish, while Becca carried on most of the conversations. Yenny explained to her mother and father that we did not know very much Spanish. Diana did complement them on the beautiful wood floor that they had in the front room. It was very ornate woodwork. It was after 9:00 so we did not want to intrude for very long but they talked with us and showed us incredible hospitality. Carlos’ little daughter, Sachy, gave us napkins and spoons and Yenny brought out strawberry jell-o for each of us. 


They showed us pictures of the rest of the family. Yenny is the youngest but her two older brothers and one older sister are married and live elsewhere in Peru. Then they showed us pictures of her father fishing. They gave us each one to remember them by! It was very generous. Her mother told us that if we ever came to Peru we should stop by Huachaquito and their house would be our house. 

On Sunday, Becca, Jean-Marie, Sarah, and Diana went to Yenny’s house. She was going to take us to Huachaquito-Alto to the health clinic where we were volunteering at. At her house the first thing that happened was Sachy ran up to Sarah and gave her a white bear! It was a present so that Sarah would not forget about Sachy! Then we sat down and Becca held Carlos’ tiny baby boy. We talked and took a family photo for them. Again her mother told us to come and visit when we were in Peru next and their doors would be open for us.

Health Clinic

On July 2, 2006, we went to help out at a health clinic that took place in the community center in Huanchaquito Alto.  As we turned the corner onto the street where the building is located we were greeted by several young women wearing white smocks that read San Jacinto. They were women who worked at the San Jacinto beauty salon in Trujillo. They had come with tools in hand to provide haircuts and manicures to the public. These women made us feel somewhat like rock stars inasmuch as they circled around us asking our permission to take photos with us. They then wanted to exchange e-mail addresses with us. They were giggly and full of questions. They asked if they could do manicures for us, but we declined as we had other purposes for being there.


We made our way through a small crowd as Nuri our guide and the president of the Health Committee in Huanchaquito Bajo led us into the building.  Inside, many women, children, and men were waiting to be seen by a doctor. In the front room, a young woman was doing vision testing with an automatic refracting machine. She was taking patients for whom she had a green card with their name and information. After their test was complete, they would pass through a nearby doorway to see the optometrist.  Nuri led Becca into the room where there was the standard chart of letters for vision testing and a doctor who has talking with a patient.  She met him and told him she was there to help.  He sent her to work with the young woman who was doing vision testing.  Becca attempted to learn to use the machine, but it seemed as if the young woman had everything under control, except for when she ran out of staples.  Then, Becca was of some help as she ran around searching for someone who was in charge who could provide us with more staples.  To the right of the vision testing area two women in charge were standing at a table on which there appeared to be used glasses.  There was also a sign stating that fecal and blood analyses were being done.  In a large room to the left that had been divided into sections: waiting room in the center, medicine and pediatrics at the rear, triage at the front, and a pharmacy left of center.  There were about 30 women and children waiting at any time to see the doctors in medicine and pediatrics.  For triage, people had formed a line.  And from time to time someone would give a patient medicine from the shelf of pharmaceuticals.  To the right of the front room was an area where 2 people, and old man and a young woman, were giving haircuts.  Beyond that there were two small rooms for Dental and Gynecology.  The front and left rooms were full of people waiting to be seen.  Babies were crying and small children were squirming.  Diana, Sarah, Yenni, a friend from Huanchaquito Bajo, and our friend Jeanie, who volunteered to come along, stood by the medicine and pediatric areas chatting with patients who were next in line.  As one patient would leave they would send in another.  Patients had small pieces of paper with numbers written on them and it is possible that they were being seen in order.  One man, however, was very ill and requested to be seen right away.  He and his family were about to leave as it had been some time that they had been waiting.  Without having much skill in the area of health, it seemed that what we could offer was some distraction for waiting patients.  
Feeling a need to do something else, Yenny and Becca walked to a local store to buy a bag of candies for the squirming children.  The candies were appreciated by all, young and old.  Later, Styrofoam cups of soda were distributed to waiting patients. Becca began to document the event by taking photos in each of the areas. Outside the building were two tented areas where the women from San Jacinto were cutting hair and painting nails. We attended the clinic for about two hours and decided to return to Huanchaco for lunch. Before leaving, we cleaned up the candy wrappers that had been tossed to the floor. In total there must have been about 100 people being seen by doctors.  The event seemed to be a success and an important day for the people of Huanchaquito. 

Tours

We met Pedro Anhuamán Gordillo for the first time in his house. It was a very humble house with a dirt floor and a front room that also served as a store. Pedro came in looking very well dressed in comparison. He told us he would be happy to help us with our study, and to show us around Huanchaquito. He showed us some of the paintings he would be showing in an art gallery in Buenos Aires, Argentina. We ended our first visit with Pedro by making arrangements to meet him again the next day for help with our surveys.


After conducting surveys in the Huanchaquito municipality building the following day, Pedro explained the meaning of the crest of Huanchaquito he had painted, which was hanging over the mayor’s desk. It symbolizes the Pre-Hispanic and Republic eras, and the flora, natural habitat and cultural traditions the people of Huanchaquito have inherited from their ancestors.
We then left for a brief tour of Huanchaquito Bajo. Pedro seemed especially eager to show us a house made of totora. On the way there, we passed a pile of old gourds. When we asked Pedro what they were, he told us they were the “checos” that were not good enough for crafts such as musical instruments, decorations and little pots for serving chicha, a local type of beer. We each picked up a checo as a souvenir.


Next we passed a patch of the invasive plant called chemoy. According to Pedro, the plant was once used to clean chicha barrels. The plants left behind a residue that would act as a yeast energizer for the next batch of chicha. Pedro then showed us an old chicha barrel behind a chicken coup near the major’s house.


Pedro then led us to a house made of totora reeds. The reeds were woven in the same way as the estera mats then tied to a frame of hollow sugar cane. These were set into the ground to form walls. According to Pedro this was the traditional method of building houses for the people of the region. The family who lived in the house built it after loosing their old house to El Niño flooding.

Evaluation of Process

In evaluating our process, we have seen many things that went well, as well as many opportunities to improve. Camera, video recorders, laptops and other technical equipment have been vital assets to this process. They enabled us to make fliers, movies, information and even this report, among many other things. We feel the use of them allows for a better project to leave behind and an easier job for the researchers. 

The people in the community were so willing to help us and to be patient as we struggled through understanding this new process. The point of this process is participant observation and we recommend becoming involved with any and all activities that occur in the local community during the research period. Any connection that can be made with the community will not only be a benefit to the project and thus to the process, but also a wonderful and loving relationship for any participant. 
The system of asset-based development was also very successful. We found that it benefited the community immensely more than anything we could have directly given them. The committee to continue the process will also be beneficial and a wonderful addition to the project. There is only so much we, as students, can do in the short five weeks we are here, and the committee is both a way for continuation, as well as putting the responsibility and control back on the community. 
We do, however, see some areas to improve in. We would have liked to contact more of the community and get more people involved. While we were able to get to know a great deal about Huanchaquito Bajo, we also feel that there is much that could be done in the surrounding areas like Huanchaquito Alto.
We also wanted to have some kind of event in Huanchaquito, like a movie or a game day or even an activity the committee would decide on. Our time did not allow us to do so, but, we feel that this would be a wise effort for future researchers.

 Finally, we realize that this was the first run, even the trial run, of this type of development in this type of community. Any continuation or rejuvenation of this project or its associates, we feel, will be simpler because of this fact. We applaud any who wish to travel this road, and warn that, while it will be a most rewarding experience, it will also be very challenging.

IV. Findings

In this section, we focus on the information that we discovered through the use of the individual assets inventory and the community meeting.
Assets

As a result of the 27 surveys we conducted in Huanchaquito, we now know that the people in Huanchaquito have many more talents and abilities than they may have been aware of.  We used the findings from the surveys to create a Directory of Local Experts (See Appendix).  The directory shows which individuals have experience in certain areas such as health, office work, machinery, construction, child care, and many more.  This directory also gives contact information, such as address and telephone numbers, for those we surveyed.  This tool as is remains incomplete and the committee should continue to add to and update the directory as necessary.  The committee and others in the community can use the directory as a resource for future development projects.  It will allow them to locate individual in the community who may be able to contribute to the effort using the skills they have.  Another more general use may be that individuals wanting to contract another individual for some type of work may use the directory to locate the service they require.  As such, both employment opportunities in the community increase and local money remains within the community.  

Institutions 

In the beginning of our research, we obtained data on local institutions and organizations as part of our inventory process. We used the town meeting as an opportunity to update and verify that data. Many of the organizations that are included here are mothers’ clubs, health and security committees, committees for progress and development, the local municipality and fishermens’ associations. Associations such as these are another resource to be tapped when considering projects for development. See appendix for the most current list of local associations, based on information given by the participants at the town meeting.

Businesses

At our town meeting, we received information on local businesses. A local business inventory is one way to get people thinking about resources in the community. Participants were able to come up with 26 names of local businesses. For the most part, the community members were also able to contribute the names of the owners of these businesses. Most are small convenience stores and restaurants. As indicated below in the chart, only a few were able to contribute information on telephone numbers. See the list of businesses located in the index.
Meeting Places and Distribution of Information 

Another one of the workstations was writing down where people met together and places that were public to everyone. The list was long and many groups repeated what others had written. One place that was repeated in every group was the local church. Another one all the groups had were of the restaurants and bodegas in Huanchaquito. A few of the restaurants listed were: Miramar, Las Sirenas, El Caracol, Los Delfines, and La Perla del Pacifico. Three out of the six groups put the “Paz y Armistads” which are the concrete playing fields in town. Two groups said the local municipal building and the local “cochera,” which is the Villacorta Family garage that they have let the community use as a communal gathering place. Also mentioned was the Club de Madres or Mothers’ Club. One group gave us the helpful hint that the best form of communication is passing out fliers and using vans with loudspeakers attached to them. 

Economic Linkages Workshop
This station was a list of things that people buy and if they buy it in Huanchaquito or elsewhere. The lists of things they buy in Huanchaquito are mostly food goods like bread, fish, chickens, eggs, milk, fruit, vegetables, and junk food. They also buy or make their own chicha, local corn beer, within Huanchaquito.  


The things they buy in Huanchaco are electricity and gasoline. They buy their water from Huanchaquito-Alto. Everything else they listed came from Trujillo. These things are rice, sugar, other meats, fruits, and vegetables, as well as clothes, shoes and kerosene. They buy all items pertaining to health like medicines including emergencies, births, and check-ups from Trujillo. Another thing mentioned that is bought in Trujillo was bricks of ice and things for parties like cakes and drinks.   
V. Product

Our goal for this project was to empower the community. Thus, we are leaving the remains of this project completely in the able hands of this community. To help them as best as we can, and to also share the information we have learned with other interested peoples and our own University, we are leaving behind a number of products. First, we have completed this written report. Becca has worked diligently in translating this work for the benefit of those here in Peru and we plan to leave several copies in Huanchaquito. The written report also contains the John Allen Guide, the survey template, contact information, pictures and charts of the data and us in the community directory. We are also leaving a DVD that contains clips of people in the area saying their name and what talents they have. This video will also show parts of the meetings we have facilitated in Huanchaquito and the various other activities we have been a part of. These will all be in the hands of the co-presidents and secretary of the committee. We will also be leaving the filled out surveys we have conducted with the committee. They will have access to the student computer, video camera, and projector we, as a field school, are leaving behind in Peru. These things can be accessed by contacting John Efio at . We have also worked to update the website for this field school. The report, blogs, pictures and other information will be available at www.usu.edu/anthro/peru. Lastly, we realize we are leaving behind intangible things, greater self-awareness, empowerment and the connections and friendships we have created.
The following is a list of our committee, its leaders, and their contact information.
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Cesar Elera Cano
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Paula Gonzales
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The Proposed Project

The project that was discussed by our committee at this meeting was an arts and crafts workshop and possibly a school for the arts. They want people in the community that have sewing or painting or any craft skills to teach the young people in Huanchaquito these things. Their goal in having this is partly to keep young people out of trouble and off the streets. These things could also be sold to tourists and open up jobs for young people so that they would stay in Huanchaquito and not leave, which is the other part of their goal. It could also be a source of entertainment for people to share what they know or learn a new skill. The committee wants it to be a weekly event that teaches a new skill every week.  
On July 11, the committee gathered together and was able to come up with concrete ideas about the arts and crafts workshop.  Mrs. Emerita Merino offered her house as the place where the course will be held.  The members also decided that they would offer workshops in the following areas: pastries, music, weaving, sculpture, painting, manufacturing of fishing nets, cooking as it relates to quality control, embroidery, sewing, gourd carving, fist aid, and totora art.  They discussed scheduling issues and how to promote the courses. They decided that posting the schedule and enrollment information in local stores and restaurants would be one way to publicize the workshops. They also spoke of fliers, megaphones, and connecting with the local mothers’ club to promote the classes.  They discussed what fees would be charged to students and how materials would be bought. There will be further discussion on the details of this project at their next meeting on July 15.
Next Steps


We have given our tasks completely over to our committee. Our next steps, will be the steps that they take in possession of this new information and new knowledge of the assets they posses. The project they have chosen will be the first thing they work on as this new group. As previously stated, we are leaving the committee with a variety of products and information that will allow and prepare them to carry this work on. We wish them the best of luck in the steps they take to forward Huanchaquito.
VI. Conclusion


The four of us came to Peru for different reasons, with different expectations and different beliefs. Throughout this 5 week journey, we have come to find that we have been the ones who have changed and we feel we have moved a small mountain. We have sought after and found the talents hidden within Huanchaquito. The leaders of the community have stepped forward to take charge of this endeavor of finding more talents and using what the community already has to make projects come to fruition. The project the committee has decided on is something they came up with and know that they can finish after we leave. We hope that the committee and other Huanchaquito community members continue with the process we have begun and create more projects to work on to build their town. 


We have learned that when the good things in a community are what we all focus on, then the people begin to take more pride in their community. They feel they have something to contribute instead of feeling inadequate by concentrating on the things they still need. We want to thank all those who have been with us in Huanchaquito and hope that they understand how grateful we are for their friendship and help in this process. We would also like to thank them for the things they have shared and taught us. We hope we have changed their lives as much as they have changed ours.
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