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Introduction

We are a group of 4 Utah State University students, and under the direction of Dr. Bonnie Glass-Coffin, we embarked on a mission to Huanchaco, Peru to participate in a revolutionary approach to community development – which focused on, simply put, talents and assets.

Talk little of problems, we were counseled by good-meaning folk who sent us out the door.  Basically, we were to instill in the community’s eyes, the “glass half-full” sentiment.  And then we were to get to work filling up the community with all of the talents and assets we discovered.  This was the common-sense John Allen model that guided our work.   

When we first arrived at Hostel Huanchaco, there was a world outside the Americanized lodging that we would soon come to discover.  It was full of assets yet problems were abundant, as well.   We were assigned to El Tablazo, a quickly developed refugee community that whipped into shape when El Nino washed coastal residents from their homes in 1998.

We all remember our first glance of the plain and impoverished pueblo.  With problems such as lack of potable water and electricity, it was difficult to maintain the playing field full of positivism.  But it also created many possibilities for the community:  literacy club, palm tree committee to beautify the city, and ideas to jump start the little abandoned school house.  We stood ready to pounce upon the city in an array of outside external means.  

  However, the idiom “Every problem contains it’s own solution” stood as a mantra – and so we decided to take the asset-based approach and run with it.  We would hand over our control to the hands of the town.  This paper is an attempt to capsulate how exactly we ran with that process, the pot-holes we encountered, and the stretch of road we see beyond this mere 5-week experience. 

These are our reflections…             

And the Process Starts:  The Asset-Based Community Development Model in Peru
We realized that focusing on the ‘needs and problems approach’ does little for the community because it:

1. Brings negative images to people in the community. 

2. Creates dependency as people in poor communities get accustomed to help from outsiders as opposed to creating the entrepreneurial spirit needed for development from within. 

3. Is not sustainable, because outsiders cannot monitor their accomplishments for more than a short period of time.  It does not create ownership of the resources.  Therefore, community members do not continue the work started by outside organizations.     

With the Asset-Based Community Development model, we offered an alternative path to community projects that can be auto-generated using the assets community members hold.  We acted as facilitators for the flow of information necessary for people to:

1. Acknowledge their assets.

2. Communicate their assets to other members of the community.

3. Come up with projects community members can do to benefit the community.

4. Get excited, and committed to this approach and the projects they see as feasible.

5. Get organized and go to work. 

This approach was pioneered by John P. Kretzman and John L. Mcknight, in the Center for Urban Affairs and Policy Research at Northwestern University.  However, most of our work was based on the Building on Assets and Mobilizing for Collective Action Community Guide by Allen, Coders, Covey, Gunn, Hicks, Madden and Starkweather.   

Although with great results in the US, this approach was not tried in the developing world. 
In our efforts to contribute to community development, we ventured to try this model in Peru. 

 There were four groups of 4 students led by Spanish-speaking students.  We decided we wanted to focus our efforts as a group in El Tablazo because it was the poorest area and we wanted to test this model to the fullest.  El Tablazo presented several challenges and opportunities for us as we sought to contribute to their development. 

Community Profile of El Tablazo

History
During the initial construction of the area in 1995, El Tablazo was intended to be a recreation/motocross area for the greater Huanchaco/Trujillo area.  After the torrential rains of El Nino destroyed the homes of so many families on the northern coast of Peru, the municipality of Huanchaco gave the area of El Tablazo to many of the refugees who found themselves homeless.  It has since become an area of both refugees and immigrants from many of the other areas of Peru, including the sierra and the selba (the mountains and the jungle).  
El Tablazo is located on the northeastern hills surrounding the village of Huanchaco, Peru.  To enter the village one must either climb a ragged dirt trail from the streets of Huanchaco or drive on a very rough road around the Catholic Church.  The village of El Tablazo is a rather small settlement of 600-650 individuals that straddles the western cliffs of Huanchaco, farmland, and an army base.  The very north end of El Tablazo is comprised of the squatters settlement of Cerrito de la Virgen.   

Physical Description of the town


Upon arrival in the village, one sees a large open area, nearly one hundred yards in length that is covered with large loose rocks, approximately six inches in diameter.  Another one hundred yards to the east is an adobe wall approximately six feet in height.  If one walks directly north, one enters the village of El Tablazo.  Upon entering the village, the air immediately becomes thick with smells resulting from rotten fruit and loose sewer.  This is ever more compounded by the many flies and mosquitoes that make the stagnant water of El Tablazo their breeding ground.  

The main infrastructure of the town, including electricity, water, and sewer, are under construction, therefore there are many open holes seen surrounding the streets of El Tablazo.  These water/sewer holes have become the dumping grounds for many of the families of the village since they were dug.  

Economy

Overall, the community is rather poor.  The refugees from the various parts of northern Peru have made ends meet through selling off their land to immigrants from various parts of Peru.  According to Ricardo Lazo of the Ministry of Fisheries and Industries, the refugees from the rains of El Nino are suffering far more from the strains of poverty.   The vast majority of their economic activities/exchanges is done elsewhere.  The community lacks of basic institutions such as school, health centers, market, clubs, etc. There are only 4 “bodegas” (snack stores) operated from a window out of the owner’s house. 

Problems within the Community


Water

The water system is privately owned.  The well water is rented out for 20 soles per month.  This water, though rather inexpensive, is unfit to drink and therefore is only used for washing clothes and watering the plants that line the families courtyards.  There is no public water system, and for many individuals it is the number one problem for the community.  


Sewer

There is no public sewer system, rather there are cement holes above which toilets are situated and when full are capped off.  There is a lot of risk for seepage and contamination of the well supplied water system.  


Drugs

According to Omar and other young men, drugs are a problem.  But, this problem was not described by the older generation to whom we talked to.  Elmer Medina, on the first day that we met the family, said that drugs were not a problem in the community.  Yet when we talked with his son Omar later that week he said that drugs were a very big problem in the community.  He said that the children resort to drug use because lack of resources and recreational opportunities.  The most common drug is “pasta basica de cocaina” the by-product of cocaine production, which is rolled like marijuana.  


Literacy/Education

A school was initially founded in El Tablazo, but due to insufficient teachers, alunos, and resources it was closed.  The building now stands empty and the children of the families who can afford education for their children are sent to school in Huanchaco.   

Roads

The main entry to the village of El Tablazo is through a very steep dirt path that rises from the paved roads of Huanchaco.  Vehicles are not able to ascend the steep path, because it is only 4-5 feet wide in most places.  

A day in the life…Cerrito de la Virgen 

I could hear the wind go whistling past my ears.  The wind was strong, and it made me shiver a little bit.  Being so close to the equator I didn’t think we should get so cold.  But, perhaps my fever was giving me the chills.  But nevertheless, there was still so much to see and take in.  The sights, mind you, were not necessarily visual.  There was a brief layout of adobe walls, and in a few corners, here and there, houses were built up against the walls.  The town looked like a skeleton of an old diseased man.  Maybe the old ancestors cursed it to be such, because Trevor and Emily (those osteological genuises) actually found a radial bone of what they say could be from the Chimu empire.  Ricardo, our municipality guide, pointed out that it used to be cemetery up there.  We drove in the back of a truck to Cerrito de la Virgin (men were conspicuously invited up front, with we girls singing to American music “You’re beautiful” in the cab).  A huge rock slab had white chalk scribbled on it “Bienvinidos a la Cerrito de la Virgin”.  The town seemed bare, but there remained a richness in the air.  As I scanned the town, I imagined what the world was like for these strong bred families up there.  A man from the village joined us up on the mound, and asked what we were doing there.  Ricardo and Sandra began to explain, and I’ll write what I could understand.  With the disaster El Nino, about 30 some families relocated up to this area (northeast of El Tablazo).  Ricardo said that some people truly came because their homes were destroyed by the torrential rains, but others were simply poor and thus came seeking the free land that the government was giving away.  Apparently, all of the area in our eyesight was considered El Tablazo (and earlier Ricardo said that all of these sub cities are provincially and sentimentally ‘Huanchaco’).  


The men work doing construction, and the women work in the home.  The children travel down to Huanchaco each morning to go to school.  I’d say it is a 40 minute walk for them, and Ricardo pointed out to us with pride when he saw the first of the children scrambling up into Cerrito de la Virgin.  The adults could go to school in the nights, but Ricardo said that it is lack of desire which keeps them there at home (and I would imagine distance and child care, as well).  But he said they are literate.  The eastern side of the town has light, but there are only about 2 lines on the west side.   We were lucky to see a big red water truck come rumbling through the city.  One woman informed us that they get water up there for about 40 soles per 10,00 gallons?  I’m not sure I heard that right.  It comes up once a week, or once a month.  I’m guessing once a week. There were a few walls and cement water holes, but they were cluttered with garbage and not used anymore. There were not surprisingly many people up and around out there.  The woman we met was heading to a plant garden, apparently.  From what I saw, there were just a few plants.  But at least it’s something.  Outhouses dotted the landscape, as well.  

The Strategy Used in El Tablazo

One of our goals was to get the community members to understand that their own talents were sufficient to create a better life for themselves.  The following is a list of strategies of how we did such.  

1. Map assets: natural resources, economic resources, technological resources, individual and group assets 

2. Build relationships among local people for mutual benefit.  Get to know people. Figure out how people associate with one another. 

3. Mobilize for economic development.

4. Convening the community to develop a vision and a plan. 

5. Leverage outside resources.

Methodology


Various methods were utilized during the initiatory process of asset-based community development in El Tablazo.  It was essential that several methods be used so that we could gather all possible perspectives and investigate them adequately.   We used asset mapping, participant observation and rapport building, interviews, surveys, activities, technology, town meetings and focus groups.  These methods served as tools in the process of asset-based development. 

Participant Observation and Rapport Building


When we visited the community, we always made it a point to stop and visit with the people who were out on the street.  This helped us to gain friendships, which led to key relationships in community development.  We visited with people who were sick or who had recently delivered a baby, etc.  It was fun to joke with people, play with the kids, and participate in daily conversation.  We always entered a home and saw their living conditions, when we were invited.  Participant observation helped us to gain trust.

Asset Mapping


Asset mapping was a method we used in order to get us acquainted with El Tablazo.  When we visited the city, we all made mental notes as to where bodegas were located, where the school  and churches were located, where community leaders lived, etc.  Then, we sketched the community on butcher paper.  We also had community members sketch a map of their own community.  

Interviews


We held interviews whenever and wherever there were people.  We jotted down notes and asked questions about their goals for the future and their hopes and dreams.  We also asked about the major problems they prioritized in the community, and how they believed the problems could be solved.  Often the interviews were recorded by video camera.  Interviews helped us to get our questions answered, as well as providing a one-on-one format for confidentiality and openness -- We hope that the presence of notes and cameras didn’t take away from that.  

Surveys


We used surveys as a way to assess the talents and assets within the community.  The surveys were a tactile and organized means.  It allowed the people to note the things that they were good at…and it was exciting to see how they surprised themselves with all the experience they didn’t know they had!  The surveys were generally received very well.  We took the role of asking the people for their opinions on assest-based development.  They became the experts.  We believe it built self-confidence, as well as providing a format to ask for help in the skills they lacked.   We focus our strategy in discovering assets such as:

· Individual Assets

· Education in Institutions

· Natural Resources

· Possible rental items

· Things that they sell

 Activities


We held activities mainly for the children (the movie activity and rock activity), however, the parents benefited, as well.  The parents very much enjoyed the movie, and once they were there, it gave us an opportunity to explain the surveys.  The rock activity helped the parents to gain confidence in us, as we played with their children.  The rock activity was a way for the parents to see their children participating in service and asset-based community development.  The activities provided a fun outlet for everyone, and people could mingle.  The activities served as examples for how to use assets, and the activities created a sense of trust in what we were doing in their community.    

Technology


Technology was utilized through the use of cameras, video recordings and tape recordings.  We also used technology to imput the surveys and create the directory of talents and assets.  Technology was essential so that we could display our progress for the community (ie: slide shows, powerpoints, excel graphs, video clips, etc.)

Town Meetings


Our town meeting was a method we used to gather the community in one place, and to organize the collective town talents into a project.  It was essential that we hold a town meeting so that every interested member could be involved in the process of community development.

Focus Groups

Our focus group was an important method.  It served to firstly gather key leaders from the community to a small meeting where asset-based community development could be discussed.  It was a way for us to get our message out to a thoughtful group of citizens within El Tablazo – and to receive feed-back, suggestions and ideas before the general town meeting.

Key Contacts

For the process, it was important to establish rapport with the community experts.  We started the process by asking people to point out those people who were community leaders or those involved in organizations.  These are some of the names they gave us.  

	Name
	Information
	Contact Info

	Manuel Valladolid
	Secretary of ASPRODE (Asociacion para el Pro-Desarrollo) 
	Mz D Lote 5

9970100 / 9860964

	Segundo Morillas
	President of ASPRODE
	Mz E Lote 5

	Natividad Santisteban
	President of neighborhood’s committee  
	Mz D Lote 9

	Ursula Castillo
	Active member in the community
	Mz C Lote 4

	Miguel Vargas
	Active member in the community; Bodega owner
	

	Richard Mendoza
	Important artisan
	


Organization


In efforts to build rapport with the community, we organized 2 main activities, a focus group, and a town meeting.  Manuel told us that “la gente no cree si no ve obras.”   This means, “People don’t believe if they don’t see.”  Therefore, we wanted to establish our presence in the community not as the experts but as people that wanted to learn from them, and people that wanted to get involved in community activities.  We tried to show that we could combine our assets with theirs to come up with projects such as a movie show for kids with cookies and refreshments for everyone, a focus group activity, a paint rock activity with the kids to use their assets to decorate an abandoned school that could be used for special projects, and a town meeting.  

Movie Activity and Surveys

On the afternoon of June 25, students from Utah State University’s Ethnographic Field School gathered with many members of the community of El Tablazo for an afternoon of amusement and participation in community research through encuestas based on the John Allen model of Community Asset-Based Development.  


We gathered in the school that we had cleaned the day before, and we ran an extension cord from the home to the south and set up all of the electrical equipment.  It was quite difficult to carry and set up all of the equipment, as well as provide power.  We had an LCD projector, speakers, laptop computers, and surge protectors to save the equipment form the unsteady and unreliable source of power that is found in Peru.  After all of the equipment was set up, our group as well as the many other students form Utah State University, welcomed the children into the school.  Beforehand Sandra instructed the children of El Tablazo on the rules of the afternoon as well as the cheer of Utah State University. 


The movie started only a half an hour behind schedule, which is amazing considering the environment that we were in.  We started the movie “Ice Age”, with the children seated directly in front and the adults to stage left.  As soon as the movie started, we started handing out Inca Cola and Coke, as well as candy, with the help of Manuel and Natividad.  Midway through the movie, we stopped for an intermission so that Sandra could tell all of the parents in attendance about Asset-Based Community Development, and so that the people could fill out encuestas.  It took much longer than we anticipated to fill out the encuestas, because there was such a large percentage of the population in attendance that was illiterate.  The Teaching Assistant for Field School Becca helped tremendously with helping others fill out the encuestas.  


After the encuestas were filled out, we continued with the movie and passed out more refreshments.  When the movie concluded and as the individuals filed out of the school, the non-Spanish speakers passed out food, while Sandra, Jeannie, Becca, Johnny, and Manuel, talked to the parents a little more about the ideas that our group has for the community.  We had quite a bit of work to do to clean up the school after the activity, but it was well worth it due to the openness and kindness that we received after the movie in the school.  

Focus Group

We wanted to get the community to understand what participatory development is all about. For that reason, we wanted to plan a town meeting to call for participatory action and projects.  However, Manuel stated that people in El Tablazo are very hopeless and would not participate in a town meeting.  He also stated that even the mayor held a meeting there and only a couple of people showed up.   Therefore, Manuel suggested that we have a small group meeting with key individuals first, in that way these individuals in the community could help us get the word out.

Goals:

· To provide training in asset-based community development strategies to key stakeholders in the community.   

· To establish links that can help these community members get organized in projects for participatory development. 

List of Attendees:

· Arcadio Barrena

· Juan Briones

· Richard Mendoza

· Maria Gamboa

· Mercedes Guerrero

· Ursula Castillo

· David Munoz

· Segundo Morillas

· David Munoz

· Miguel Vargas

· Manuel Valladolid

· Alfredo Ruiz

· Natividad Santisteban

· Johana Santisteban

Framework:

1. Welcome and Introduction

· We (focus group organizers) introduced ourselves and thanked attendees for their time. 

· Each participant introduced themselves.

2. Video:

· We showed a 2 minute video about the movie activity.  

· We showed a graph on butcher paper to explain the assets and skills involved in that project, such as the little school, technology, DVD from a person in Huanchaco, food servers, skills with kids, etc. 

3. Activity: 

· We passed around 3 flash cards to each participant.  Each flash card contained a skill taken out from the surveys we had previously done to 35 members of the community.  Each participant introduced themselves by stating their names and their “talents” as they read the flash cards.

· Each individual was assigned a group number.  Two groups were formed and we asked them to come up with a project or projects to benefit themselves and their community.

· Project Ideas: With skills such as cooking, arts and craft, sports training, baking, tailoring, etc, each group was able to come up with projects such as: a bakery, an arts and crafts session to teach those interested, a trainer that could associate with a tailor to sell sportswear to students, etc. 
· Then, we went ahead and did the same exercise but using their actual skills this time around.  They each had 5 minutes to write their skills on the butcher paper.  

· Project Ideas:

	Project Ideas
	Skills/Assets

	Bakery
	Retailing, renting a place, budgeting skills, cycling, computer skills, first aid

	Workshop
	Kniting and crocheting, cosmetology, 

	Tutoring sessions
	Teaching, children skills 

	Arts and Craft workshops
	Arts and crafts, work with totora, painting, embossing, leather work  

	Tutoring sessions
	Teaching, children skills 


4. Survey analysis: We projected on powerpoint the results of the 35 surveys we had gathered so far.  We showed that people had not only 3 or 5 talents, but many!  If they were able to come up with several projects with only 3 or 5 talents they wrote on the board, the community could come up with a great number of projects. That is the power of information!  

5. Bulletin Board: We then showed them the bulletin board of “Pedidos y Ofrecidos,” as a way for them to establish communication and projects for those who want to learn and those who have abilities to teach something. 

6. Result: 

· Excitement:   People realized it is indeed feasible to come up with projects that can be beneficial for them and for the rest of the community if the flow of information is such that allows for people to use their assets. 

· Committee members nomination:  Participants came up with the idea of establishing a committee that can enable a better flow of information for the development of community projects. 

· Town meeting agenda:  They wanted the whole community to be part of the election of this committee.  They agreed to have the town meeting on Sunday July 9 at 3pm. 

· Commitment and participation:  They realized that people in the community would not be attracted to a town meeting without some other kind of incentive, such as a raffles and prizes.  Therefore, four people volunteered to provide some of their assets for the prizes.  A person would raffle a cuy, another one would donate a rooster. Natividad committed to make a cake and Ricardo would come up with some arts and crafts for the raffle.  Then they got excited and wanted to organize a “tombola del cuy” which is an activity where people bid on which cardboard house the cuy would go into.  

· Strategy to publicize the event:  Flyers and posters that would be put in the 4 bodegas ( snack stores) – and one poster would have symbols for the illiterate.  

Rock Painting


On Saturday July 8, 2006 our group held a rock painting party for the children of El Tablazo.  We decided to have this rock painting party at the local schoolhouse.  Our goal was to teach the children and the adults of the community that every person has talents, and can use them to better the town of El Tablazo.  We began by having all the kids in El Tablazo gather rocks near the entrance of the community.  Then the kids used their rock painting talents to paint a number of rocks.  When everyone was done painting we brought the rocks back outside and placed them in front of the school to make the school a more beautiful place.  

Every kid that was there that day had a great time.  However, this rock painting party was not just for fun.  It proved that every person is capable of using his or her own talents to improve their community.  In this case it was as simple as having children paint rocks to make their town a more colorful and beautiful place to live.  This simple exercise was a great experience for everyone involved and proved that everyone has many talents, which just need to be utilized in order better used. 

Town Meeting

We wanted to come up with development projects that would benefit the community.  Therefore, we needed to ask the experts (the community).  Hence, a town meeting was organized.  

Goals:

· To establish links among community members, in order to allow for development in the community. 

· Creation of projects based on assets.

· Establishment of a Committee.

· Discuss ways to facilitate flow of information:  Presentation of Directory El Tablazo. 

· Show the results from the surveys.  

Attendees: 

There were about 70 people that showed up for the event. Although originally publicized to start at 3pm, the town meeting did not start until 4pm due to the fact that the school had some electricity problems – the school has been abandoned for more than 4 years and does not have electricity.  Manuel hooked it up so that we could have electricity for the event.  About 90% of the attendees were women. Many of them even brought their kids with them. 

Framework:

· Before the meeting started, attendees were passed around a card.  They were asked to write or to draw 3 talents.  Most people needed help as several women did not know how to write and did not want to draw either. 

· They were also given a sticker name tag.

1. Welcome

· We introduced ourselves and thanked the community for their presence. 

2. Video 

· We showed 3 short videos: 

i. one video that had shots of some people from El Tablazo stating their skills, a movie showing the movie event, and a movie showing the rock painting activities.  For the last two videos they were asked to tell us what assets were used for the organization of these activities. 

3. Bulletin Board and Directory

· Both materials were shown to people as ideas to enable the flow of communication, which empowers people to come up with projects. 

4. Survey results

· A slide with survey graphics and results were shown to community. 

5. Activity

· Six community members were asked to share their talents written on the piece of paper.  They passed their card to me and Johanna (community member/Natividad’s daughter) stuck the cards on the bulletin board.  People noticed that most of the talents on the bulletin board were:  arts and crafts, cooking, and cleaning.  Therefore, they were asked to come up with project ideas.  

6. Project ideas: 

· Arts and crafts exposition

· Arts and crafts workshop:  Artisans could teach those that want to learn.  Only 5 people wrote their names for the Arts and Crafts Workshop even though there were 7 people that wrote their name as potential art and craft teachers for the workshop.  People in general did not seem very interested.  

· Cosmetology workshop

· Soup kitchen

· Cooking workshop

7. Tombola:  Thanks to the active participation of community members, the community was able to raise 41. 00 soles for the committee. 

8. Results: 

· Soup kitchen project: A couple of women started talking about the idea of starting a soup kitchen.  Most people got excited.  

· Committee election:  11 women wrote their names as wanting to be part of this committee.  They decided they would meet on Monday at 10am to discuss this idea. 

The 11 women were:

· Rosa Cusquipona Reyes

· Mercedes Cruz

· Rene Laisa

· Silvia Asanero

· Santos Ruiz

· Faustina Mallqui

· Maria Rojas Rivera

· Rosa Vasquez

· Ursula Castillo

· Victoria Benitez

· Natividad Puclia

Committee Meeting 

Place: Manuel’s house

Attendees:

· Manuel Valladolid

· Rosa Cusquipona Reyes

· Mercedes Cruz

· Rene Laisa

· Silvia Asanero

· Santos Ruiz

· Faustina Mallqui

· Mercedes Guerrero

· Maria Rojas Rivera

· Rosa Vasquez

· Ursula Castillo

· Victoria Benitez

· Natividad Puclia

This event was not sponsored by us, it was a result from our town meeting.  After the town meeting, the committee decided to meet on Monday morning.  The meeting got postponed until 7pm.  Ten women and Manuel were at the meeting.  They started talking about how to get the soup kitchen started.  Their original idea was to start the soup kitchen with supplies and materials from the government.  However, Manuel stood up and suggested that it would be more convenient to do a restaurant independent from the government.  The question now was how do they get the funds necessary to start.  

“Let’s start a soup kitchen.  It’d be easier because the government would give us everything we need to start,” said Faustina.  

“Yeah, we can start that way and then we can also have our own restaurant with the materials from the government.  Yah!” said Rosa.   

“No, no, it would be easier to start a soup kitchen because they could get all the materials from the government, but then we would not make a profit and we would not expand.  Let’s be independent from the government,” said Manuel.  

Ursula said, “Yes, let’s be independent from the government.  Let’s use our resources to start up!   That is the assed-based approach!!!”  

They started brainstorming ideas to fund the cause.

Goals:

Their goal would be to cater food to the artisans down in Huanchaco with a menu of .50 cents less than the menus in Huanchaco.  They stated that about 30% of the population in El Tablazo were artisans in Huanchaco that had to eat there.  If these El Tablazo women made a presence in Huanchaco, the artisans from El Tablazo would prefer them. 

· Membership: Furthermore, they would get people to sign up for a membership for their restaurant.  People from the community would sign up with only 2.00 soles and as benefits for the membership, they would get a menu at almost cost price.  In addition they would provide with food to those in extreme need and to those that are ill. 

· Potential clients:  Artisans from El Tablazo that work in Huanchaco, artisans from Huanchaco and surrounding areas, the Army base that is located only a couple of meters away from El Tablazo, construction workers, any local festivities that contract them. 

· The community would benefit from the cheap food supply and the committee would get most of their profits selling to people down in Huanchaco.  

· Contact the municipality:  In addition, they had the idea of talking to the mayor Francisco Garcia Calderon so that they could offer food services to all the construction workers in Huanchaco.  There are several construction projects they could take advantage of to earn profits.  They could continue to supply with inexpensive food to people from El Tablazo, who sign up for the membership.

· Union:  “Yo quiero que se unan los damnificados con los demas,”- I want the refugees to unite in this cause with the rest of us” said Manuel.  This is the first time the committee had people from the two different sectors in EL Tablazo.  In the past, the refugees would not get involved in activities with the other members of the community that moved in the last couple of years.  However, this was the beginning of a new era.  Unity, as our approach indicates, is the key for success.  

· The asset-based approach came up with solutions to several needs.  With the restaurant and catering services, led by women, they are incorporating women in economic activities.  Furthermore, it gives independence and self-reliance to women and the poor in general.  In addition, it satisfies the need for having a health insurance, which was one of the problems we heard at the beginning of our journey. With the establishment of this small business, they have the opportunity to insure their families.  In addition, they are already thinking about other projects that can come up once they have enough profits from their activities.  One of the ideas for the future was to have a bakery and they are already talking about a piece of land they can buy for this project. 

· Utilization of the school:  The next question was, where would a restaurant that does catering work?  People offered their own houses.  Rosa said, “The school!”  I was so excited to hear that! Finally, after 4 years of not doing anything at all with one of their main assets (the school) they opted to use it for the benefit of the community!  Manuel said, “Demosle vida a la escuelita! (Let's enlighten the school!)  Rosa, who has the keys to the school offered a little bit of resistance, stating that other organizations had tried to take it away from them.  (Although the school is owned by the state, not by Rosa.  Since people in the community never complained about it, Rosa always had the keys to the school and felt she owned it.)  The women and Manuel talked her into giving it up for this project.  She got very excited and said “count on me.”  

· Creation of a committee:  Now, the next step was to formalize their organization.  To do so, they had to establish their duties within the committee.  Therefore, women that have had experience with other organizations in the past stated they needed to have a president, a vice-president, a secretary, a treasurer, an auditor, and two witnesses in the committee.  They started naming people for the different positions.  This is the list of people that form the committee:

	Position
	Name
	Information

	President
	Maria Rojas
	Has experience with soup kitchens and restaurants; plus, she has the keys to the school

	Vice President
	Ursula Castillo
	Owns a little sandwich cart that could be used for the restaurant;  Very active in the community

	Treasurer
	Manuel Valladolid
	Has knowledge of accounting, and business administration;  He is also very active in the community

	Auditor
	Natividad Puclio
	

	Secretary
	Mercedes Guerrero
	Has education; Knows how to read and write, unlike other members in the committee

	Witnesses
	Rosa Vasquez

Faustina Mallqui
	


· Name: With all this excitement and with the creation of a new committee that would start the new era of development for El Tablazo, it was time to think about a name.  Ursula was the first one to ask about this.  We heard names such as:

“El apetitoso,” “ El Hambriento,” “El Tablazo,” and “Nuevo Paraiso” They voted on the name that was going to represent their efforts in the restaurant and “Nuevo Paraíso – El Tablazo” was what was decided on. 

· Participatory Development:  They are not only combining their assets for this project, but they are also talking about holding these positions temporarily so that other members in the community can have the opportunity to participate in the community. 

The meeting ended and they agreed in meeting the next day to continue brainstorming the steps to formalize their committee and to publicize their activities.  I, Sandra, have never seen a group of people so excited.  They all came and kissed me, hugged me and thanked me for helping them in this awakening and for our efforts.  Ursula gave me a hamburger as an offering of her appreciation. 

The committee meeting reflected the change in mentality in people’s mind.  These people are used to not doing much for themselves or by themselves.  As Manuel said: “They are used to receiving, not giving.”  From being the poor that received (soup kitchen that needed supplies from the government), their mentality changed to being an independent, self reliant, entrepreneur-spirited group of people.  Now, El Tablazo has a sustainable future, and that is the main product we are leaving behind. 
These are only the most important activities we organized in order for the community to engage in this participatory process.  However, we are providing detailed information in our next section, project timeline. 

Project Timeline

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	12

Unobtrusive Observation in Trujillo

 
	13


	14

Tour of El Tablazo.

Asset Mapping
	15
	16


	17


	18

Fishermen’s Clinic

	19

Huanchaco Table of Experts
	20

Presentation by Richardo Lazo 
	21

Tour of Municipality and Club de Madres with Ricardo Lazo 
	22

Tour of Cerrito de la Virgen with Richardo Lazo
	23

Meeting 

with Manuel 
	24

Cleaned School with Manuel
	25

Movie in El Tablazo

	26
	27
	28

Group meeting with Bonnie at Manuel’s
	29
	30
	1

Huanchaco Town Meeting
	2

El Tablazo Table of Experts

	3

Huanchaco Town Meeting
	4
	5
	6

Filmed for Video

Huanchaco Committee Meeting
	7

Day Off: Otuzco   
	8

Painting Activity in El Tablazo

Los Lomas Town Meeting

Huanchaco Committee Meeting
	9

El Tablazo

Town Meeting

	10

El Tablazo Committee Meeting


	11
	12 

Final Party!
	
	
	
	


What We are Leaving Behind

As a group we are leaving many things behind that will benefit the community of El Tablazo for years to come.  During our time here we have compiled a lot of information about the talents that the people of El Tablazo possess.  This information we have compiled into a Directory of Talents that hopefully will be continually updated.  This book will be left in 15 places around the community.  Another important thing that we are leaving behind is our final report, translated into Spanish so the people of El Tablazo will be able to use it.  In this final report will be a translated copy of the John Allen guide, which lays out the details of Asset-Based Community Development.  This final report will also contain a blank copy of the survey that we have been using, as well as all of the information that we have obtained during these past 5 weeks.  

Another important part of the final report that we are leaving behind will be the movies that we have made.  These movies will be made into CD format, as well as DVD format, and will be distributed among the community members.  Our field school group will also be leaving behind the student computer and projector.  These tools will be left at a central location, and people from all of the communities will have access to them.  Our picture/photo board will also be left for the people of El Tablazo.  We also created an “Oferecido and Pedido” board, which will be hung where people can advertise and use services.  We created a committee at this meeting, who will use the information that we have left behind to continue this process of Asset-Based Community Development.   

We have also instilled in the community a sense of entrepreneurial ideas, using their own resources.  They have a sense of motivation!  It is also exciting that women have been empowered through this experience.  And of course, a wonderful new restaurant has been created and initiated for the good of the community!

The most important thing that we are leaving behind is the memories of our fun times, and all of our new friends.  We had so much fun watching Ice Age, and painting rocks for the school.  We know that we will never forget the people here, and we hope that the people of El Tablazo will never forget the time that we have spent with them.

As they begin this new era, with their assets and project ideas, we have created several expectations for a better future for El Tablazo.

Expectations for the Future

As a group we have many dreams and expectations for the people of El Tablazo.  In the small amount of time that we spent in El Tablazo, we realized just how great of a town it is, and just how much potential it has.  Our expectations for El Tablazo are very simple; we hope that they use the tools, and information that we have left behind.  We hope they use this information to teach others the skills we have left behind, and in the process of teaching others, turn their town into the community that they have always dreamed of living in.  By using the skills that we have taught the people, we hope the community unemployment rate declines, as well as creating a safe place for their children to run and play.  

We also hope that they continue to help each other, and become closer to each other than they had ever dreamed.  By using the tools, and skills that we have left with the people of El Tablazo, we know that the city of El Tablazo will become a clean and safe place to raise a family, where little boys can play football on a field, and where little girls can sing and dance.  We want them to create a place where parent and grandparents can live the life that they have always dreamed about, without having to worry about water, or sewage, or crime.  The people of El Tablazo are such great people, and we know if they put their minds to it these dreams they will one day come true.

Suggestions for the Community

In order to improve the standard of living in El Tablazo and to help make the community a cohesive unity, several suggestions can be made.  The first is that the committee that was formed and elected by the general population of El Tablazo, stay informed concerning the needs of the community by holding regular meetings.  

The committee and the general public can maintain their informed state through the posting and updating of the books provided for community members.  Updates must be made electronically through the exploration of Utah Sate Universities, Department of Sociology, Social Work, and Anthropology’s website.


The community’s committee has many assets that have been found available through asset mapping.  The closed school of El Tablazo could be a wonderful project for the community, and the school itself could become an area abundant with projects.  It is an ideal meeting place that could potentially be used as an organization center as well as a recreational site.  As we have seen the community members decide, it will become a future restaurant and catering center.


There are so many rocks laying around near in El Tablazo.  They may be able to use those rocks to create a mortared rock oven to use within their restaurant.  


There are many assets within the community that revolve around construction.  The need for a beautification project has been expressed.  With all of the building and planting assets that can be found in the community, one would only hope for the support of the municipality and the members of El Tablazo to become active in a Palm Tree Planting Day. 


To improve the economy within the community, it is important for the revenue of the community to be spent at local businesses, including bodegas.  The economy and income for the community committee could be expanded through artisan and food fairs.

Another key to the economic stability of El Tablazo is the potential for members of the community to be literate.  Both the desire to teach as well as learn to read has been shown within the community.  The ability for individuals to teach others to read and to read has been shown within the community, therefore it would be wonderful if members of the community could help others harness the power of literacy.    


The most important suggestion for the future is that these people continue to look within themselves to sustainably develop their community.  They need to have faith in their own ideas and resources.  

Field Assessment

What worked…

 What didn’t work…


This section will be a detailed bulleted section containing the things that worked within our projects, and the things that definitely did not work.  It is an effort to assist the next group in their attempt to carry on the work of asset-based community development.  

Basics 

· It was good to have a tape recorder during interviews, but it may have distracted and inhibited those whom were interviewed.  Occasionally we went back over the tapes to remember information.

· Giving away pictures of community members helped build rapport.  This was a great idea.    

· However, having someone to take notes during every interview and encounter in the street with people was a very good idea.  We used those field notes to write more detailed field notes, and those notes helped us tremendously.  

· It was always a good idea to visit with the locals every time we visited our zone.  We played with kids for a little bit or talked with the adults about their lives, and joked around.  It helped significantly to build friendships.  

· Jesse (from the hostel kitchen staff) was our guide, and she was fantastic.  She was very helpful in showing us around the town for our first few visits.  Thus, use a local guide/friend to help open the door to the town.  

Surveys

· We did not make a space on the excel data sheet to input the specific skills they possessed, which was marked as “otro______” on the survey.  There also needed to be a space on the excel data sheet for the items that they could sell.  In this way, the resulting information from the surveys could be more specific and personal for the needs of the community.  

· Filling out surveys with the locals made it so that we could encourage and support them verbally with their talents.  

· It was important that we, as the students, explained thoroughly how to do the surveys, and to even fill them in for the illiterate.  If not, the information could have been vastly inaccurate.  It was important that the explanations be clear, so that the community members did not feel overwhelmed.  

· It may have been nice to have a standard due-date for the surveys to be handed in, so that all possible surveys could be imputed into the computer.  

· There were several ways the surveys could have been handed out.  

· We chose to hand select a few of the community leaders to complete the first surveys, with our close supervision.  Those members were given several copies of the surveys, and they taught their friends how to fill out the survey.  That seemed to work very well because once those individuals understood the purpose, they furthered the process without our help.  (We provided the copies of the surveys.)  

· The activity with the movie and the adults was also another way to get the surveys out.  This worked well also.  However, the quantity of adults all at the same time in one room made it somewhat difficult to make sure everyone understood and was filling out the surveys correctly and thoroughly.  

Activities  

· The kids were a huge part of the process in El Tablazo.  They loved to be around us.  Hence, we planned several activities for the children.  Firstly, realize that any activity with these children will take a lot of patience!  They tend to be very rowdy!

· Having activities with kids helped the adults gain trust in us.  

· Candy and soda pop made the crowd happy in all of our activities (except we didn’t have food at the rock activity).    

· We went up a day before our movie activity in order to clean the school house.  It was important that community members help with this, so they can learn how to share the burden of work.  

· If you need electricity in the abandoned school house, you may need to ask the neighbor to turn off her electricity so that the school can be wired to have electricity.  She asked us to pay her 3 soles for the use of electricity for about 2 hours.  

· The rock activity was an idea to show how even the kids can use resources within the community and do asset-based development.  

· Explain to the kids the purpose of the activity, so they can understand that they are participating in a service activity – or, in other words, learning how to give back to the town. It was a good move to have an activity where the kids would not always be taking, taking, taking.  It was super to plan an activity where they could learn to serve and give back. 

· Use paint that can easily be removed from the kids hands.  Paint thinner did not work well for us.  

· Have sufficient paint brushes for everyone, or divide into two groups.  

Publicity

· We used butcher paper and had the residents hang them up with tape in public places.  We also made a sign using symbols to say “when, where, and what” for those who can’t read.  

· Invitations printed on the computer and copied worked great.  We handed them out door-to-door, and eventually we gave 100 copies to Manuel and Nattie and they delegated and distributed the flyers.  That worked even better.  

Town Meetings

· We had a raffle using a “guinea pig and numbered box” game that the locals suggested.  We ended up making the whole game, and a resident donated the guinea pig to bet on.  It may have been better to ask someone in the community to make the boxes for us.  It would have been an opportunity for them to use their abilities.

· Also, a community member could have been in charge of the raffle, and we could focus solely on the town meeting.    

· The prizes for winning the guinea pig bet were our own donations and donations from those in the town.  This seemed to work really well, and it gave people the opportunity to give.

· The prizes left over from the betting were inventoried.  This was very important so they can be used for another activity.

· The amount for each raffle ticket was 50 centimos.  Not too expensive, and the committee earned over 40 soles for a future project.  Great!

· We should have planned the meeting for at least 75 attendees; we planned on 30 (based on past experience)…and everything was over crowded.  

· Check on other activities during the time and date of meetings.  For example, the town meeting was right during the World Cup, so the majority of men did not show up.  As such, the electricity was not set up before-hand.  

· The committee was formed based on ability.  For example, most of the committee members are women because the project ideas are revolved around women’s abilities.  It would have been nice to have more men volunteer to be on the committee.  This would have happened, had more men attended the meeting.  

· Though we advertised activities for the kids, our time was too divided with taking care of them, and we should have just focused on taking care of the adults in the meeting (especially since we had an activity specifically for the kids the day before with the rocks).

· The food was handed out at the end of the meeting (orange squares and chima jorada), and this was good because it didn’t distract from the meeting.  However, when we handed out the crackers, we were attacked and mauled by children.  Try to have it orderly.

· The date and time for the activities with parents seemed to be Sunday at 3 pm.  This usually yielded a good turn out.  

· We should have brought microphones for those who speak quietly because people lose interest when they cannot hear in the crowd.  

· We discussed several projects at the town meeting, but because the majority of the audience was women – the projects revolved around women’s talents, like cooking.  It is important to spend time on projects that appeal to our audience.  

Focus Groups

· We planned a focus group first, before any official town meeting.  There were about 15 interested community members there.  Manuel invited them (He hardly invited any women).  This worked for us because it was a way to teach a small group about asset-based community development, as well as practicing our own abilities to teach it.  It engaged a group in planning for a larger town meeting.  

· Make sure women are represented; because we didn’t have any women show up until Jeannie went door to door asking for women to join the meeting at Manuel’s house.

· Manuel’s house seemed to be a calm neutral space to have the gathering.

· Soda pop and candy is always a good thing.  

· Emily and Trevor were outside playing with the kids.  Always good to have a distraction for the kids.  

Technology

· We projected a PowerPoint presentation several times during this 5-week process.  Sometimes it was beneficial, but other times it was more time than it was worth.  

· We used PowerPoint to explain the map of our city to the rest of the class, and we also used PowerPoint to project a film about the movie activity during our focus group.  Generally agreed, the film was a great thing.   

· We took many pictures with our digital cameras.  Generally, we didn’t really ask before hand.  Be careful to not make others uncomfortable with the cameras or get too focused on that.  The photos also made a great icebreaker, and the photo board to hang up in the town was a fantastic thing to leave behind as a present.  

· Use memory sticks, so it is always fast and easy.  

· We were lucky to have the technology available with video cameras and digital cameras to make mini films, and later project them to the community.  This was so good!  The people liked to see themselves up on the screen.  

· When we did one film, we asked them to say, “Hi, my name is…” and then to state the assets they possess.  This video was a good way to set a positive town at the start of the town meeting.  

· We took footage of the rock activity, and showed that at the town meeting.  Again, this showed the community that even their kids were capable of asset-based development.  It was a very good idea.

· A slide show of pictures of people and the community would have been good before any meeting officially began.  It would help people not to get bored.

· The Book of Talents was in a fabulous format.  It was a very essential thing for the community.

· The survey was also imputed in a very nice format.  It took a very long time to input each name, telephone and address – however, it seemed to be worth the time because of what we were able to do with it (i.e.: book, community board, etc.)

· It will be important that the committee have access to the website with the Book of Talents posted, so they can update it.

Publication of Assets

· We initially created a big display of their assets.  It was created on Styrofoam and covered with blue paper.  We printed off a title and lists in excel that had “pedidos y oferecidos” with names, addresses and telephone numbers listed under each one. We had the right idea, but the wrong format.  First of all, Styrofoam is hard to work with (i.e.: pushpins don’t stay and we had to use glue).  Also, we were thinking of hanging up this big display in front of the school house, but we had to protect it from the rain with a big plastic covering.  In the end, the words on the display were too small and not easily readable (the print-offs were about 2 inches by 3 inches, with small names on each paper).  So, we hope it is still hung up and used, but it wasn’t the best idea.  

· We ended up doing a Book of Talents.  It is important to check up that everyone has access to the copies of the books.

Group Dynamics

· Our group was great! Sandra was our native Spanish speaker, and thus our group leader.  Jeannie spoke sufficient Spanish to help translate and take notes.  Trevor and Emily helped tremendously with technology, details, and diverting with the kids.  

· Assign tasks evenly, especially considering the ones who have to speak Spanish more.

· Have Spanish intensive training before you go out to work.  This will help ease the burden on the group leader.     

· Daily group meetings to keep on track

· Be on time, even with Peruvian time. 

Conclusion

This process was a tremendous opportunity to see asset-based development in action!  Of course, there were some bumps in the road.  However, what a magnificent pathway has been created, ever widening to possibilities of the future!  We truly believe that asset-based development is sustainable development.

We have seen that men and women are able to pool their resources and create a restaurant in a matter of 5 weeks.  Women are able to be partners in an economic enterprise using their talents and skills.  This has caused an excitement, which need never be squandered because it is a product of their own selves, which can continue to grow.  


“Give a man a fish, and he’ll eat for a day.  Teach a man to fish and he’ll eat for a lifetime,” so the saying goes.  That ancient colloquium has been applied in today’s world, and we are enormously pleased to report, through these brief pages, that it still holds true.  We have seen a poor community envision a better future for themselves, without waiting for outside help to rescue them.  


What has been taught is the liberation of looking inside themselves to find solutions for today, and each tomorrow.  


And what have we learned from this experience?  Simply put, we learned that our combined assets, without outside funds, have empowered others to walk a higher stretch of road, together.       
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