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 TC "Acknowledgements" \f C \l "1" We would like to extend the warmest thank you’s to all those who helped us in carrying out our project in Huanchaco.  The residents of this beautiful community were very helpful in providing us with much needed information and resources, and they have left us with lasting relationships that we will treasure long after our departure.  The work we performed here would not, for the obvious reasons, been possible without them.  Their kindness made it not only easy perform our research, but enjoyable, and we hope that throughout our endeavors we were able to leave something behind for them.  

 TC "Introduction and History" \f C \l "1" The work we as students Ana Ramirez, James Young, Dani Babbel, and Patrick Johnson of the 2006 Huanchaco, Peru Ethnographic fieldschool, have completed in Huanchaco has been in conjunction with other students from Utah State University and organized by Dr. Bonnie Glass-Coffin of the Department of Sociology, Social Work and Anthropology.  Throughout the project we used a method that focuses on sustainable development through the utilization of the individual talents and abilities, like artistry, carpentry, or accounting, of the given community.  The individual assets we identified through various methods of investigation were then formally arranged in an Excel spreadsheet which we presented at a large town meeting and then encouraged participants to use them in forming ideas for future community projects.  The community would then be able to better make use of its own resources as opposed to seeking funds from external sources.  

Discovering the assets of the community was not only key to be able to create future plans in a more self-reliant Huanchaco, but it helped to not focus too much solely on the area’s needs.  There clearly exist insufficiencies in Huanchaco, including infrastructural as well as natural-resource-related problems which we will go on to identify and talk about in further detail later, but to begin an investigation focusing primarily on the problems would slow the pace at which community development could take place.  We simply removed, or rather, downplayed the problem-identification step and moved straight to taking a course of action.  This way the process of positive community development would occur more swiftly and community members would be more apt to participate after seeing what they could offer.  


The process we applied to our work at fieldschool was based on the method defined by sociologist John Allen as Asset-Based Community Development.  His text was instrumental in providing us with a course of action as well as ideas to pursue a final goal.  We used a number of different methods throughout the process including guided tours, map making, ethnographic interviewing, focus groups, surveys, and large group as well as smaller committee meetings all in the short five weeks we were in Huanchaco.  As such we were able to first get a sense of the community, establish rapport with its residents, familiarize ourselves with each individual’s personal abilities and talents, hear their ideas for future projects, create forums for the vocalization of these ideas, and then lastly establish a committee to contain the surveys’ information as well as to continue the work after our departure.  

Enrique Manuel Huamanchumo provided us with a narrative revealing the early history of Huanchaco:
Prehistoric Origin

“The ancient port of Huanchaco has its origins in the birth of the great cultures Chimu and Mochica.  A small population of indigenous members of the Chimu and Mochica community lived together amidst the beaches of Huanchaco, and all practiced as well as excelled in fishing.  The area that they inhabited was originally known GUAU-KOCHA in the Mochica language, meaning large and beautiful lagoon.  After the Incan conquest, primarily the Inca Pachacutec, the word GUAU-KOCHA suffered a phonetic and conceptual change, and was transformed into GUANCHACO.


“The ancient chronicles of the conquest indicate that Guanchaco was converted into a port and was used by the Chimus (gaugas) as early as the year 1238, shortly after the ancient civilization’s foundation.  The fishing activities were carried out near the legendary and historic jetty called HUANKARUTE, which still remains in stone as a witness that Huanchaco was a fishing village.

“If anyone doubts the maritime ancestry of Huanchaco, it would only be necessary to show them that the ancient Huanchaqueros used small reed boats to get around that were steered with oars.  The ability to get around was determined only by the fishermen and their rowing power. Even now the fishermen of Huanchaco still use the same reed watercraft commonly known as ENEA DE TOTORA, or EL CABALLITO.”

Later Sr. Wilfredo Diaz would also provide us with another rather poetic description of his beloved Huanchaco:

“You see, when the fishing port was established in this beautiful bay of mild climate and soft breezes and abundant fish, the first inhabitants survived on this shoreline full of magical spells and celestial sunsets. Meanwhile, they acquired knowledge of the geographic attributes of the area. The fishing port or “Villorio de pescadores” was then founded.”

The information on Huanchaco, of both the past and the present, provided by our informants gave us the necessary background to begin implementing the process of Asset-Based Community Development.  While many of our informants harbor very distinct outlooks for their community, the information we uncovered throughout our research gives all of us a reason to believe in a bright future for Huanchaco. 
 TC "Process" \f C \l "1" Asset-Based Community Development is a sustainable process where researchers stimulate community development by identifying their assets and mobilizing these resources to accomplish shared visions of the future. In this process, it is important to realize that members of the community are the experts, while the researchers are the students. 

When we first started examining this development process, we found the theories, and tools to be over-simplified, and at times idealistic. In reality, we thought that the whole idea of Asset-Based Community Development seemed too good to be true. 

We also were initially stymied by the contrast in culture and language between the one we were working with from our own.  John Allen and his colleagues carried out the process of Asset-Based Community Development in settings within their own native country which we supposed to be easier than the task we were presented with working in Peru.  Previous researchers also had the benefit of a larger timeframe to work with, which allowed them to establish more bridges within the community, and to better utilize the area’s resources. Because of the majority of our group’s lack of proficiency in Spanish, and the limited amount of time, our hopes of being able to organize any sort of significantly influential developmental project were fairly low. 

During our initial days in Huanchaco, all of the doubts outlined above gave us misgivings towards this new technique of development.  Fortunately during our first class period, some of our reservations started to dissipate. Dr. Glass-Coffin explained what our goals would be, and how we would adapt John Allen’s process of development to fit a Peruvian paradigm. In order to have a successful project, we realized that flexibility would be key. During this elementary phase, we also began to realize how our etic viewpoint might be an asset to the process instead of a hassle. Because of our differing backgrounds, we could offer Huanchaco new perspectives as well as skills that may not have already been prevalent in the community.  


Throughout the first period of classtime, we began mapping out our own individual assets in order to determine the most efficient way to separate students into equal focus groups. After analyzing students’ fluency in Spanish, technology, organization, and other necessary skills, groups of four were created to help in various sectors of Huanchaco. We were assigned to the area of Huanchaco Huanchaco, while others filled positions in Huanchaquito, Las Lomas, and El Tablazo. This was one of the first major steps we took toward reaching our goals. 


 After the four work groups were formed, we began a rapid field assessment of the community. Our first goal was to create a spatial map of Huanchaco, which helped us to become familiar with the area. Mario, one of our key contacts, took us on a tour of Huanchaco; this helped us gain insight for our map. While touring Huanchaco we gained a better understanding of the layout of the city, while also developing an appreciation for Huanchaco’s history. 

After exploring the foreign terrain, our next step was to conduct interviews within our sector. During our first day of interviews, we made various contacts that became key players in our focus groups. As we began to expand the network of contacts, we documented what we learned from each individual, and then held focus groups comprised of multiple individuals who shared common traits as well as dreams for the future. Most of our more in depth meetings revolved around the artisans and fishermen of Huanchaco. These two groups were the most vocal and readily made known their own agendas. 


While conducting our focus groups with the fisherman and artisans, we discovered some of their assets and acquired a better understanding of their visions for Huanchaco’s future. Unfortunately, many times throughout our interviews, conversation shifted from assets to needs. Many community members were so accustomed to needs-based development that keeping discussions geared toward Asset-Based Community Development become a regular dilemma. In retrospect, we think it would have been valuable to develop methods of encouraging community members to focus on assets rather than needs in order for us to obtain a better perception of what was available in the community. Luckily, as understanding for our intent spread, the discussion of needs decreased slightly. 

After conducting various focus groups with community members, we began circulating individual asset surveys (Appendix A) to help us locate talents and abilities which could be used to build bridges between various individuals and institutions. Ana and Dani’s Spanish skills made them perfect candidates for the distribution and explanation of the surveys, while Patrick and James focused on organizing the data collected from the surveys. Although John Allen’s community guide recommended six distinct asset inventories, our group only had enough time to complete the individual asset inventory. 


While our group continued to organize information found in the surveys, we began planning our first town meeting. After picking a date and time for the event, we created flyers (Appendix B) to inform the community of our intentions, and then began organizing the event. We tried to utilize as many community assets as possible while planning our meeting. We had a local woman make picarones and used the fishermen’s salon for our meeting place. 


During the town meeting we clarified the goals of the field school and introduced attendants to the concept of Asset-Based Community Development. Many of the community members already had a grasp of the process from previous interactions with us. After our introductions, we presented information collected from the surveys, and split everyone into four separate groups for participatory projects. In these groups, each participant wrote down a few of their personal assets on a large sheet of butcher paper, and then used another piece of paper to put collectively put down ideas for future projects utilizing these resources.  The town meeting came to a climax when individuals selected themselves to be part of an ongoing town committee that would take over where we left off after our departure. 


After our successful town meeting, we started to plan a follow-up meeting with our self-selected committee. The planning for this meeting was spontaneous and less in-depth as that of previous meetings. We ended up hosting the event in the hostel and serving guests Mexican food, courtesy of Ana. Right off the bat, the group took the intitiative to create offices in the attempt to better organize itself.  They then began throwing out ideas for community projects, including a large festival for the next months to raise funds as well as community awareness.  The whole process of Asset-Based Community Development had finally come together at this point. After the new president claimed control of the committee, we were able to pass the process over to the community members themselves. By the end of the meeting the committee had formed a concrete project idea and set up a follow-up meeting. The process’ smooth conclusion allowed the cynicism we held prior to beginning fieldschool to completely fade away. 

 TC "Findings" \f C \l "1" During the four weeks that we were in Huanchaco we gathered information via four venues: interviews, focus groups, surveys, and committee meetings.  An interview could provide a basis for relationship development as well as information about assets in the community.  Focus groups provided much needed triangulation, when conducted appropriately and fairly, and supplied deeper information about the community through deep discussions with multiple individuals.  Information from forty-seven surveys were recorded into a database (Appendix C), including contact information and the personal skills indicated by the individual.  A large meeting was held to publicize then to mobilize this information (Appendix D).  Eventually a committee was formed which created another venue to retrieve information.  The committee meetings have provided many details on community goals, assets, and issues that further develop the reality that we are all working together in.

Interviews

Juan Carlos – The talented surfing instructor talked to us about the fishing in Huanchaco, explaining to us that there were no more fish in the waters near Huanchacos. He told us that 500 fishermen continue the tradition of building boats using the reeds called “totora” in Spanish.  Juan also mentioned a new generation being incapable of replacing the old fisherman because of their interest in different activities, like the internet and cruise ships.  

Alvarro Batan – The hydraulic engineer spoke with us about breakwaters, cultural and professional exchanges between Peru and other countries, as well as the need to produce locally and trade what else couldn’t be made in Peru.

Ricardo Lasso– The director of programs at the Ministry of Fish in Huanchaco told us many things about data on fishing in the region of La Libertad.  He also explained about the operations of the government in Huanchaco and the regulations they create regarding fishing. Ricardo made several points that suggested new small boats would eventually replace caballitos, and that the fishermen of Huanchaco would convert to more modern and industrial methods of fishing.

Pepe Venegas – The owner of the famed restaurant Don Pepe talked about the lack of fish and its effects on Huanchaco.  Tourists are attracted to the ambiance of the reed boat culture in Huanchaco.  These boats require fisherman to operate them, who rely on fish, as well as money for supplies to support their livelihood.

Mario and Raul Venegas Tavara- Mario took us around Huanchaco and gave us histories of the sectors in Huanchaco proper.  He showed us where the schools, churches, and historic buildings were.  With this information we made a relationship map.  Mario talked about the rich and poor being mixed in Huanchaco.  Big houses mixed with poor ones.  Mario and Raul expressed ideas about creating an ecological reserve for mococho as well as hatcheries for fish to address Huanchaco’s dilemma.

Angel- The fishermen talked to us about caballito construction.  From this we learned much about the resources required to make a caballito as well as the time and resources required to build one.  On another visit, Angel showed us around Huanchaco to the oldest houses that were more than 100 years old built with sugar cane and mud.  We got to see chicha making close-up and talk with older members of the community.

Leoncio Rojas Gallardo– The owner of the high-class restaurant, Big Ben, explained to us the goals of his organization, the local Chamber of Tourism, like the desire to better the image of Huanchaco to attract tourists.  He stressed the need to work with all sectors of the community to these achieve goals.  As a member of the more affluent part of the community, he offered us a perspective different from our other informants.

Ishmael and Manu “De la Luz”– Claiming that they came from the light as opposed to a specific country, the two members of the “Hermanos de la Luz” community expressed their ideas about starting a recycling program.  They also shared their discontentment with formal authority.  
Meche Huamanchumo– Meche talked about some key problems facing fisherman including commercial fisheries taking the sardines and depleting the fish supply, cost of fishing equipment being high, and small crafts from other towns overfishing in Huanchaco´s coastline.  Meche also discussed the breakwater concerns in Buenos Aires.

Carolina Gonzalez Bueno – The president of a local artisan organization talked to us about the artisan community including its history, and current state.  Carolina talked to us about how artisans used to be hippies wandering from place to place following the tourist seasons and selling their homemade, unique items in the streets.  Now, there are many more artisans, and they are required to be stationary in certain places in town.  They also have resorted to selling more homogenized materials.  This has created a problem with creativity and uniqueness as a significant attraction to tourists.  

Tito Sachún Guarníz – The artisan talked about how the other artisan markets like “Quibisiche” is not in a location strategic to attracting business or tourists.
Felipe– Felipe talked about how the artisan market “Quibisiche” was very far from where the business and tourists were.  He talked about how he felt the mayor did not care about their business and how he felt he did not really take into consideration what the artisans wanted.

Silvia Zevallos- The artisan discussed how the shops were built by the artisans themselves without help from the municipality.  She also said that rent was very high.

Felix Fernandez Diaz – The president of a local fishing institution discussed many dilemmas facing fisherman.  Felix talked about an intercultural exchange where young people bring in fresh ideas from other places in the world and learn the craft of fishing here.  This brings exchange of ideas and people filling in voids that were vacant before.
Miguel Vargas – The world famous painter talked about how women used to collect mococho on the playa, and how now immigrants do.
Focus groups
Wilfredo Diaz - Meche Huamanchumo - Pepe Venegas – Rene Gonzalez

Pepe indicated that relations between surfers and fisherman were good.  Wilfredo talked about the effects of small boats from Pisco, as well as commercial anchovy operations on the fish supplies in Huachaco.  He mentioned that the seawolf also is a threat to fish yields, as it damages nets and preys on the fish.  Wilfredo also delved into the topic of land acquisition conflicts, and expressed concern becuase of squatters on land as well as farmers selling land off to people outside of Huanchaco.  He was worried that there would be no land left to pass on to future generations.  All three Huanchaqueros agreed on the need to preserve the cultural heritage surrounding the reed boat usage, and were focused on finding ways to continue the large role played by fishing in Huanchaco’s economy despite the low yields.  They mentioned hatcheries, or reserve zones, as ways in restocking fish populations.  Pepe also said that the new generations should get educations to have professional careers along with fishing livelihoods.
Surveys

Tabular results from the surveys are displayed in Appendix B.  They are also found in Excel format on the group computer. Forty-seven surveys recorded and formatted.  A highly varied and large base of skills comprises the Huanchaco residents that we gathered information from.  

Town and Committee Meetings

07-03-06

People were brought together from all different areas.  The meeting produced a table of experts consisting of the list of attached members (Appendix D).  This meeting of experts at the end of the community reunion meeting prompted planning of an additional meeting of just table members.

07-05-06

All members of the committee were present.  The committee elected the following to office: 

Presidente: Pepe Venegas Verna

Vicepresidente: Wilfredo Diaz Huamanchumo

Coordinador Pesca Artesanal: Felix Fernandez Diaz
Coordinador Del Proyecto: Leoncio Rojas Gallardo

Secretaria: Carmen Diaz

Tesorera: Teresa De Durand
Coordinador Social: Mariela Sanchez.

Comité Autogestionario Comunitario de Huanchaco (CACH) was the name chosen for the committee.  A festival, called the Despertar de Huanchaco, was planned to raise money for the city on the 27th of July.  
 TC "Conclusion" \f C \l "1" 
Going into the project, not just the Huanchaco group, but for the most part everyone who participated in the fieldschool had little idea of what to expect as results of the project.  As our professor stated while trying to prepare us for our experience abroad, we are starting at ground sub-zero. We had only John Allen’s guide and varying, but mostly limited experience in ethnography as support of our vague plan of what would happen. The concept of Asset-Based Community Development seemed like a great idea, but it involved treading territory unfamiliar to many of us. There were definite moments of confusion and despair; moments where we wondered what four northamericans were doing trying to affect communal change in a country we had never been to.  Nevertheless, our enthusiasm for community betterment and our excitement to be in a beautiful new town provided the impetus for the work to begin.  The first week or so getting to know Huanchaco was not only enjoyable, but quite easy as its people never failed to embraces sus with their warm kindness and open invitations.  Taking strolls through the town’s narrow streets were pleasant not only because of its unique aesthetic beauty, but because residents did not hesitate to initiate conversations with passerbys, even if they were only trying to sell you something.  In some locations around the world, it would be difficult to pry out the personal needs and desires from a stranger; however, Huanchaco is not one of them. Most Huanchaqueros are anything but taciturn, and many come ready with their soapbox to get up on as well as with personal stories rich with long familial histories to tell.  Handing out the surveys was met with similar success, as we encountered very few who simply refused to participate.  The surveys clued us in on the truly bountiful and diverse treasure trove of talents and abilities that exist in Huanchaco.  Who would have thought that the fishermen next door had a background in accounting?  Or that the local artisan studied law at the University of Lima? Information received from the surveys helped in providing quantitative evidence of human resources in the town which can potentially help in future projects.  Using Excel we were able to organize this information in a logical and graphable manner.  The results of the surveys were then displayed and presented for community residents at our first town meeting.  At this meeting we also provided the community with a better sense of who we are, what our objectives were in carrying out surveys and interviews, as well as a forum for attendants to vocalize their ideas for the future. At the meeting, those who felt particularly dedicated to the project and wanted to further participate in its progression were able to come together to form the beginnings of a formal committee.  The committee became solidified later that week in another meeting held with just its members.  Then with a title and individual offices, the committee began planning for its first course of action, the Festival Despertar de Huanchaco to be held the 27th of July.  Already replicating the John Allen model, the committee identified the assets of each individual participant, like cooking, artistry, marketing and etc. as resources for planning the festival. Fortunately the committee ended up with a diverse makeup of artisans, fishermen, merchants, and restaurant owners, as well as the representation of six different institutions within Huanchaco.  To see a group of individuals with such different backgrounds coming together and uniting in a single cause was nothing but inspiring.  The group continued to progress after our official withdrawal from it, and was engaged in activities until the day we left.  Last we heard, Pepe, Carolina, Felix, and Carmen of the committee convened with the mayor of Huanchaco to address the problem of abandoned reed beds.  They were met with success and the mayor has promised to send workers to refurbish them.

 
The informality and the lack of structure in our approach to the project ended up being the most effective way to accomplish what we did. Afterall, a plan too developed would leave little room for flexibility which, being the buzzword of the trip, is always necessary when working with large populations of people.  However, to have more time to be flexible with would have been ideal. With a larger allotment of time we would have been able to not only survey more people, but establish better rapport with the ones we did have the chance to talk to. Our inventory of community talents and abilities was limited in the sense that it covered only a small percentage of the entire population.  It also would have been nice to have time to hold formal meetings between different groups of people who would not otherwise have come together.  The varying levels proficiency in Spanish in our group also caused a bit of frustration and limited the engagement to some degree for all group members but the one native Spanish-speaker.  These really were the only setbacks in the process, however, and things went fairly smoothly otherwise.

Both the end result of our project as well as the methods used were ultimately determined by the people of Huanchaco. Thus the final product of project Huanchaco, if it can even be labeled as a ‘product’, hopefully is exactly what the community asked for and exactly what it needed.  The new committee’s enthusiasm and rapid progression holds a promising future for Asset-Based Community development in Huanchaco.  The group’s first task, as it simultaneously plans for the festival in July, is to establish some sort of official recognition by the state.  Hopefully in the process the concept behind the committee’s foundation will spread, and individuals all over the town will begin to view their personal assets as potential contributions to community betterment.  We hope to see a greater ability on behalf of people in Huanchaco to identify one another’s resources and utilize them.  The surveys as well as the information database can serve to make this data more available.  A logical next step would be to conduct more surveys and obtain as much information as possible on every member of Huanchaco’s colorful community.  After seeing the diverse and abundant array of aptitudes and skills found in just forty-seven completed surveys we can surmise that there are likely many more to discover.  Pulling outside resources to accomplish the goals of the community is unnecessary and inefficient when so many already exist here.  The seeds we planted in the short five weeks of our stay in Huanchaco, have the great potential to grow into the perfect model for the application of Asset-Based Community Development.
 TC "Appendix A : Survey Form" \f C \l "1" Encuestador/a_____________________________________________

El proposito de esta encuesta es establecer un banco de informacion que podria servir para el desarrollo sostenible de la comunidad

Información general
Fecha ______

Nombre _______________________________________________

Dirección_______________________________________________

Telefono _______________ 


 Huanchaco  
 Huanchaquito  
 Las Lomas  
 El Tablazo 

Cuantos años viviendo aquí______

Edad________      Estado civil_________   Sexo_______

En donde nació _____________________________________ 

Educacion/preparacion formal:

_____años de primaria     _____años de secundaria  ____años de superior/Universidad

Carrera:____________________________________________

Ocupación que ejerce:_________________________________

Idiomas que habla:____________________________________


 Poco    
 Regular   
 Bien 
 Muy bien

Inventario de Talentos Individuales 1A

Que experiencia tiene en los siguientes rubros?

Salud 


 Cuidado de ancianos   


 Cuidado de enfermos mentales 


 Cuidado de enfermos


 Cuidado de personas incapacitadas 


  Ayuda en primeros auxilios 

 Experiencia como enfermera 


 Nutricion




 Ejercicios


 Curanderismo



 Huesero


 Terapia alternativa (Reiki)


 Cuidado de animals


 Curandera/limpias



 Hierbatera/herbolaria/remedios caseros

Oficina


 Tipeos 




 Recepcionista/secretaria 


 Habilidad para organizar archivos

 Recibir llamadas con pedidos 


 Registrador 




 Procesador de textos en computadora


 Ingresar datos en computadora

 Otros _________________

Cuidado de niños


 Cuidado en wawawasi(edad 0-1)


 Cuidado de ninos (edad 1-6) 


 Cuidado de adolecentes (edad 7-13)         

 Profesores particulares


 Partera/comadrona

Construccion & Reparaciones 


 Pintura




 Gasfiteria 


 Electricidad




 Carpinteria 


 Albanileria




 Reparacion de muebles/tapizado

 Cerrajeria 


 Construir garages
 


 Parchado de pistas y veredas




 Soldadura  




 Loseta y ceramica



 Vidriero 




 Otro________________

Mantenimiento 


 Limpieza de alfombras 


 Limpieza de casa/negocio





 Jardineria 




 Totorales


 Trabajos agricolas



 Mecanica automotriz 


 Otros _________________


Comida 


 Cocinero de comida típica


 Mozo 


 Cocinero de comida de otras clase

 Emoliente 


 Panadero




 Pastelero 


 Barman




 Cocinero evento especial (parrilladas)


 Administrador



 Cajera


 Preparacion de chicha de jora
 
 Otros _________________


Transporte 


 Conducir auto



 Conducir combi 


 Conducir un bus



 Conducir camiones de carga 


 Conducir camiones de mudanza

 Operar equipo agricola 


 Conducir ambulancia 


 Chofer de mototaxi


 Transporte de escolares


 Marinero


 Cobrador




 Piloto


 Otros _________________


Actividades gerenciales


 Papeluchero (llenar formatos) 


 Trabajar con presupuesto


 Anotar actividades 


 Escribir cartas de apoyo


 Planear/organizar actividades o proyectos


 Escribir propuestas 


 Supervisar proyectos


 Otro__________________
Trabajo Artesanal


 Confeccion de caballito de totora

 Confeccion de pozos totorales 


 Confeccion de instrumentos musicales


 Confeccion de redes artesanales

 Operar equipo agricola


 Confeccion de joyas artesanales y replicas en barro 


 Reparacion de redes artesanales

 Tallado (tagua, madera, piedra)


 Otros _________________


Maquinaria y Equipamiento
□ Reparacion de radio, TV, VHS 
□ Reparacion de autos, combis, camiones y buses
□ Reparacion de artefactos de granja
□ Reparacion de artefactos para el hogar
□ Operacion de equipos de construccion 

□ Reparacion de motores pequeños
□ Reparacion  de joyas y relojes  
□ Reparacion metal-mecanica (rejas)

□ Soldadura
□ Reparacion de equipos de computo
□ Otros _________________

Ventas
□ Cajero/a 
□ Venta de productos al por mayor ( mayorista) 

Tipo de productos:______________________________________________________________________
□ Venta de productos al por menor ( minorista)

Tipo de productos:______________________________________________________________________
□ Venta de servicios turisticos

□ Venta de servicios en general

Tipo de servicios:_______________________________________________________________________

□ Guia de turismo
□ Venta de servicios telefonicos
□ Venta de artesanias

□ Utilidades
□ Otros _________________

Alquileres

Que bienes posee que podrian ser alquilados?
□ Wetsuit

□ Tablas
□ Trajes/disfraces para eventos especiales (bodas, bautizos, etc.)

□ Camiones

□ Tractores/maquinaria pesada

□ Locales para eventos

□ Cuartos/habitaciones

□ Pozas

□ Redes de pesca

□ Instrumentos de pesca
□ Terrenos

□ Botes/caballitos
Arte
□ Dibujo y pintura 
□ Canto 
□ Habilidad con un instrumento 
□ Baile Folklorico

□ Otros tipos de baile.  Salsa, merengue, etc
□ Actuacion/Teatro

□ Ceramica/escultura

□ Trabajos en cuero

□ Trabajos en madera

□ Trabajos en tejidos

□ Otros _________________ 

Seguridad
□ Vigilante /wachimán
□ Ejercito 
□ Alarmas y sistemas de seguridad 
□ Bombero 
□ Seguridad ciudadana 
□ Salvavidas

□ Entrenador de mascotas
□ Otros _________________

Cuidado Personal 
□ Costura y sastre
□ Tejido o crochet 
□ Estilista (peinado y maquillaje)
□ Terapia y masaje 
□ Zapateria

□ Manicure, pedicure y podologia

□ Cuidado de mascotas
□ Otros _________________ 

Otro
□ Mudanza de muebles y equipos 
□ Entrenador 
□ Supervision/organizacion de actividades recreativas 
□ Encuestadores
□ Miembro de algun comite u organizacion local

Tipo de comité/evento/organización:________________________________________________________
□ Anfitrion de eventos/reuniones 
□ Conocimiento de idioma extranjero  ________ 
□ Conocimiento de historia local 
□ HIstoriador cultural 
 
□ Corredor de inmuebles 
□ Otros_______________________

Deportes de aventura

□ Tabla Hawaiana

□ Body Board

□ Ciclismo

Otros Deportes:

□ Futbol, 

□ Atletismo

□ Volley

□ Basket

□ Otros

Habilidades Importantes
1.Cuales son las tres talentos que ud.  desarrolla mejor? 

a) __________________b) ___________________c) ____________________ 

2. Que habilidades son lo suficientemente buenas como para que otra persona lo contrate ?

a) __________________b) ___________________c) ____________________ 

3. Que habilidades podria ensenar? 

a) __________________b) ___________________c) ____________________ 

4. Que habilidades le gustaria aprender? 

a) __________________b) ___________________c) ____________________

5. Que oficio le gustaria hacer? ___________________________________________________

Haciendole recordar que el proposito de esta encuesta es establecer un banco de informacion que podria servir para el desarrollo sostenible de la comunidad estaria de acuerdo con compartir esta informacion? □ Sí □ No □ Condiciones especificas _______________________
 TC "Appendix B : Reunion Flyer" \f C \l "1" ! Atencion !

Artesanos y pescadores

De Huanchaco.

El próximo 3 de julio a partir de las 4 pm.

Realizaremos un taller participativo.

DESCUBRAMOS NUESTRAS DESTREZAS.

GENEREMOS NUESTRAS SOLUCIONES.

	 TC "Appendix C : Survey Results" \f C \l "1" Nombre
	Salud
	Oficina
	Ninos
	Const y Rep
	Mantenimiento
	Comida
	Transporte

	Jose Manuel Venegas Verna
	x
	x
	
	x
	x
	x
	x

	Raymundo Arroyo Radas
	
	
	
	
	
	
	

	Felix Cruz Fernandez Diaz
	x
	x
	
	x
	x
	
	x

	Wilfredo Diaz Huamanchumo
	x
	x
	
	
	x
	x
	

	Rafael S. Ucanan Arzola
	
	
	
	x
	x
	x
	x

	Ernesto Luis Montoya Huamanchumo
	
	x
	
	x
	x
	
	

	Francisco David Ucanan Arzola
	x
	
	
	x
	x
	
	x

	Fidel Huamanchumo Ucanan
	x
	
	
	x
	x
	
	

	Jorge Segura Arzola
	x
	x
	x
	x
	x
	x
	x

	Victor G. Arzola Ucanan
	
	
	
	x
	x
	x
	

	Luis Alberto Gordillo Mejia
	x
	x
	
	x
	x
	
	x

	Alejandrina Garcia Infantes
	x
	
	x
	
	
	
	

	Marita Huamanchumo Gordilla
	x
	
	
	
	x
	x
	

	Hector Montoya
	
	
	
	
	
	
	x

	Maria Patricia Barreno Gurbillon
	x
	x
	x
	
	
	
	

	Alberto Cristian Sachun Guarniz
	x
	
	
	x
	x
	
	

	Alberto Jesus Verean Leyton
	x
	x
	
	x
	x
	x
	x

	Julio Cesar Homa Quinones
	x
	x
	
	
	
	
	

	Esteban Benjamin Moreno Soquenzo
	
	
	
	x
	
	
	x

	Percy Valladares Huamanchumo
	x
	x
	x
	x
	x
	x
	x

	Laura Tello Torres
	x
	x
	x
	
	x
	x
	

	Luis Alberto Valladares Huamanchumo
	
	x
	
	x
	x
	x
	x

	Carolina Leanor Gonzales Bueno
	x
	x
	x
	
	x
	
	

	Anita Palauos Alva
	
	x
	
	
	x
	x
	x

	Victor Rojas Aldea
	
	
	
	x
	
	
	x

	Nelly E. Malparida Buyos
	x
	x
	x
	x
	x
	x
	

	Romiro Leyton Venegas
	
	x
	
	x
	x
	x
	

	Jorge Urcia Lizana
	
	x
	
	
	x
	x
	x

	Maria Guevara Torres
	x
	
	
	
	x
	
	

	Tirado Reyes Andy Sharin
	x
	x
	x
	x
	x
	x
	x

	Ontilio E. Poioto
	
	
	
	x
	
	x
	

	Hector Jose Leyton Huamanchumo
	
	
	
	
	
	
	

	Miguel Angel Vargas Delmester
	
	
	
	
	
	
	

	Victor Carrasco Cuba
	
	
	
	
	
	
	

	Rogat Abal Acavado A.
	
	
	
	x
	x
	x
	x

	Yolanda Rojas Gutierrez
	x
	
	
	
	x
	x
	

	Santas Gladys Mendez Valderrama
	
	
	
	
	
	
	

	Doris Romero Sanchez
	
	
	
	
	
	x
	

	Victor Manuel Huamanchumo Venegas
	x
	
	
	x
	x
	x
	

	Manuel Enrique Huamanchumo Venegas
	x
	x
	
	x
	
	
	x

	Max Arias Schreiber Cadenas
	x
	x
	x
	x
	x
	x
	x

	Orlando Solis Munoz
	x
	
	
	x
	x
	x
	x

	Jorge Neyra Arroyo
	
	
	
	
	
	
	

	Maximina Reyes Mestanza
	
	
	
	
	
	
	

	Maria Eleva Lleranda Vera
	
	
	
	
	
	
	

	Leoncio Rojas Gallardo
	
	
	
	
	
	x
	x

	Gerenciales
	Artesanales
	Rep de maquinaria
	Ventas
	Alquiler
	Arte
	Seguridad
	Cuidado Personal
	Deportes 
	Otros
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Grupo 1:

Nombre integrantes del grupo:

1. Santiago Huamanchumo

2. Maria Gordillo

3. Teresa de Durand *

4. Mariela Sanchez *

5. Carmen Diaz de G *

6. Danny Fernandez

7. Manuel E. Huamanchumo *
Bienes Individuales:

1. Hacer esteras de totora (Artesanía), confección de caballito de totora, armar redes de pesca

2. Cocinar rico, vender en el Mercado, limpiar y ordenar la casa

3. Administrar todo tipo de empresa, Tejer en palitos y crochet, Cocinar (dulces-salado-nacional-internacional)

4. Cocinar tipicas-criollas, tejer y bordar, impulsar proyectos – cuidar ninos par alas comunidades

5. Ensenar ciencias a jovenes, uso de plantas medicinales, dar masajes y reiki

6. Computacion, descarga de pescado (chata), pesca de orilla

7. Comunicacion en general, armado de todo tipo de redes, organizacion de eventos en caballito de totora
Ideas y Proyectos:

1. Concientizar la conservacion de la totora
2. Difundir eventos deportivos en el mar con caballito de totora
3. Ensenanza del manejo y confeccion del caballito de totora

4. Promocionar la limpieza maritime para evitar la contaminacion en la playa

5. Rescatar los platos tipicos de HCO mediante los eventos promocionando la 
cultura (danzaz, tejidos, teatro, etc…)

Grupo 2:

Nombre de los integrantes del Grupo:

1. Wilfredo Diaz*

2. Luciano Diaz*

3. Jorge Urcia*

4. Jaime Urcia

5. Manuel Alvarado

Bienes Individuales:

1. Preparacion de comida tipica, bebidas, postres

2. Pesca Artesanal: Reparacion de redes, crieros, tortora, junco 

3. Cultivos Tradicionales

4. Primeros Auxilios: cursos, equipos, arreglo 

5. Mecanica Automotriz

6. Artesania—Artesania caballito tortora

7. Docencia Universitaria: Asesoria Te..???

8. Electricidad

9. Organizar Instituciones
10. Administracion

11. Turismo: Planeamiento 

12. Farmacia 

13. contabilidad

14. escultura

15. joyeria

16. carpinteria

17. Albañil 

18. escritor

19. historiador

Ideas y Proyectos

1. ¿??

2. ofic informacion turistica

3. curso primeros auxilios

4. taller formacion artesanal

5. taller formacion artistica

6. asesoria contable

7. taller formacion pymes

8. revista mensual “talentos”


Grupo 3:

Nombre de los Integrantes:

1. Tito Sachún Guarníz*

2. Mercedes Huamanchumo U.*

3. Luis Piminchumo P.

4. Alicia Mauricio A.

5. Leoncio Rojas Gallardo*

6. Ana M. Huamanchumo G.

7. Raul Eleodoro Avalos Castillo

Bienes Individuales:

1. pintura

2. soldadura plata

3. cocina

4. administrador

5. cuidado de niños

6. conf. Caballitos de tortora

7. venta de pescado

8. carpinteria

9. marketing 

10. mini taller de pintura

11. restaraunt

12. burilado

13. hacer pozos tortorales

14. pesca

15. albañileria

16. artesanía

17. limpieza

18. escultura

Ideas y Proyectos:

1. mini taller de escultura

2. escuela de cocina marina escuela de totora:


-tortorales


-Huanchaco tradicional


-naciminetos

3. escuela y exportacion de burilado 

4. feria de exposición de artesanía y gastronomia/escuelas

5. exportación de artesanias, burilado, cab. Tortora, artes

6. construcción rústica con insumos de la localidad (tortora, barro, piedra)

7. salud: promocion del clima saludable/ejercicios y productos del 


mar(aguas, pescado

Grupo 4:

Nombre de los integrantes del grupo: 

1. Flor Hoyos Gamarra *

2. A. Silvia Zevallosv

3. Victor G. Arzola Ucanan

4. Jose M. Venegas Verna *

5. Junior Huamanchumo Gordillo

6. Felix Fernandez Diaz *

Bienes Individuales:

1. Extraccion de Larvas

2. Especialidad de armado de redes

3. Preparacion de Comidas

4. Practica de Surf

5. Especialidad en armado de caballitos

6. Atencion enfermeria, tejidos, costura, asistencia social

7. Bisuteria

8. Arreglo de motores lincales

9. Corte de pelo

10. Manejo de vehiculo lineal

11. Preparacion de cocteles y tragos

12. Animadora de eventos

13. Organizacion de eventos socials

14. Compositor y inlapiele musica criollo

15. Liderazgo en campanas de salud

16. Almacenero de II nivel

17. Electricidad domestica

18. Capacitacion y orientacion en salud

Ideas y proyectos:

1. Siembra de larvas en zonas especiales

2. Especializacion de actividades diversos

3. Pedir a las autoridades locales y regionales que ponga defenzas para la reserva de los totorales

4. Solicitar permisos para orientacion capacitacion y actualizacion en todo lo que concierne a la atencion madre nino 3 edad con campanas gratuitas y organizadas

5. Solicitar al c.e.p. Paita lo organizacion de talleres con visceras de pescados y desperdicios marinos para la artesanio

6. Industrializar la totora

El Comité

1. Teresa de Durand 

2. Mariela Sanchez 

3. Carmen Diaz de G 

4. Manuel E. Huamanchumo 

5. Wilfredo Diaz
6. Luciano Diaz
7. Jorge Urcia
8. Tito Sachún Guarníz
9. Mercedes Huamanchumo U.
10. Leoncio Rojas Gallardo
11. Flor Hoyos Gamarra

12. Jose M. Venegas Verna

13. Felix Fernandez Diaz 
















































































































