Faculty Senate Meeting
Merrill-Cazier Library, Room 154
Monday, 1 May 2006

3:00-4:30 p.m.

AGENDA

Click here for Agenda Packet
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Call to Order

Approval of Minutes from 3 April 2006

Announcements

University Business—Stan Albrecht

Department Head Evaluation Report—Raymond Coward
Consent Agenda

EPC Business—Joyce Kinkead

ADVANCE Report—Krista Lynn Minnotte or Christine Hult
Faculty Evaluations Report—Mike Lyons

Information Items

Committee on Committees Report—Doug Ramsey

Old Business: Action Items

Domestic Partner Benefits Proposal from the BFW Report—Derek Mason
Key Issues and Action Items

PRPC Business—Jennifer MacAdam

New Business

Adjournment



FACULTY SENATE MINUTES
Monday, 3 April 2006

Derek Mason called the meeting to order at 3:01 pm.

Minutes
Terry Peak moved to accept the 6 March 2006 minutes as written, seconded by Tilak
Dhiman, carried unanimously.

University Business
Stan Albrecht presented University Business.

Legislative Review

Presentations are being made to each of the colleges to review how Utah State University
budgets came out of the state legislature. State employees were given 3.5% increase in
compensation, with 0.5% to be diverted to covering increases in health care benefits.

Searches

Juan Franco has accepted a position in Lincoln, Nebraska. Glenn Ford will chair the
search committee for a new Vice-President. Three candidates have been interviewed for
the Graduate Dean position.

Consent Agenda
Janice Hall motioned to accept the consent agenda seconded by Darwin Sorensen, carried
unanimously.

Note: EPC Business for April has four action items: 1) a request by the Department of
Engineering and Technology Education to offer a Master of Science Degree: Plan C
Engineering and Technology Education Degree; 2)a request by the Department of
Electrical and Computer Engineering to offer a Master of Science in Computer
Engineering and a Master of Engineering in Computer Engineering (Pending approval
from the Graduate Council); 3) a request to change the name of the Liberal Arts and
Sciences major offered through HASS to Liberal Arts; and 4) approval to suspend
enrollment in the two-year Certificate and Diploma programs in the Department of
Music.

Note: Honorary Degrees and Awards report has been added at the end of this report.

Information Items
Eden Summers presented the Executive Committee Elections & Committee Interest
Survey. Please take a minute and complete the survey.

Key Issues and Action Items
PRPC Business
Jennifer MacAdam presented PRPC Business.




Action Items for final approval:

e Action Item number 1: Clarification of Revision of Role Statement—Greg Jones
motioned to recommend the proposed code change to President Albrecht with
editorial correction, seconded by Shawn Olsen, carried.

e Action Item number 2: Dean’s Tenure and Promotion Advisory Committee—
Janice Hall motioned to recommend the proposed code change to President
Albrecht, seconded by Ed Reeve, carried.

e Action Item number 3: Deadline for Initial Promotion Committee Meeting—
Greg Jones motioned to recommend the proposed code change to President
Albrecht, seconded by James Barnhill, carried.

Information Items:

e Information Item number 1: Academic Rights and Responsibilities: Code 403—
Pat Lambert motioned to have PRPC change the word “intellectual freedom” to
“academic freedom” in section 403.1, seconded by Lori Roggman, carried. Lynn
Dudley motioned to change the word “content” to “requirements” and use “an
alternative course requirement” instead of “modification of course content” in
section 403.2, seconded by John McLaughlin, carried. Janice Hall motioned to
change the title in section 403.2, seconded by Pat Lambert, carried (3 no’s).
Barry Franklin motioned to simplify the section 403.3.1(3), seconded by John
McLaughlin, carried. Maria Cordero motioned to not accept the changes in
section 403.3.1(7), seconded by Pat Lambert, carried (1 no).

Kathy Riggs motioned to end the meeting due to the lateness of the hour and move
immediately to new business, seconded, carried.

New Business

Derek Mason asked for nominations for President-Elect for 2006-2007. Doug Ramsey’s
nomination announced. Diane Calloway-Graham motioned to accept the nomination of
Doug Ramsey as President-Elect for 2006-2007 and President for 2007-2008, seconded
by Pat Lambert, carried unanimously.

Meeting adjourned at 4:55 pm.

EPC BUSINES

Introduction: Educational Policies Committee
Report for Faculty Senate 1 May 2006

Faculty Senate Executive Committee 17 April 2006

Joyce Kinkead-Chair, Stanley Allen-Agriculture, Scot Allgood-Education and
Human Services, Todd Crowl-Natural Resources, Richard Cutler-Science,
Steven Harris (interim replacement for Jennifer Duncan)-Libraries, Quinn Millet,
ASUSU President, Spencer Watts, ASUSU Academic VP, Kathy Fitzgerald-
HASS, David Luthy-DEED chair, Ronda Menlove-Extension, David Olsen-
Business, Maure Smith-GSS President, Jeff Walters-ASC Chair, Darwin
Sorensen-Engineering



Meeting Dates:

September 1, 2005, October 6, 2005, November 3, 2005, December 1, 2005,
January 5, 2006, February 2, 2006, March 2, 2006, April 6, 2006—all at 3:00
p.m. in Champ Hall, following Curriculum Subcommittee, which commences at
2:00 p.m.

Curriculum Subcommittee
In April meetings, the Curriculum Subcommittee approved the following
proposals:

Action Items

A request from the Department of Electrical and Computer Engineering to offer a
Master of Science in Computer Engineering and a Master of Engineering in
Computer Engineering.

A request from the College of Natural Resources to change the prefix for courses
in the new Department of Watershed Sciences (formerly AWER) be designated
as WATS and the prefix for courses in the new Department of Wildland
Resources (formerly FRWS) be designated as WILD, effective Spring 2007.

A request from the College of Humanities, Arts and Social Sciences, together
with Continuing Education, to approve the Master of Social Work program to be
offered on the Logan campus and 3 distance education sites.

The General Education Subcommittee presented the following language to be
included in the Code 402.12.6:
The General Education Subcommittee reserves the right to review the
syllabi and instructors of all USU courses, and all courses used for
Breadth and Depth in the University Studies Program, under the following
circumstances:

1. Whenever a new person is assigned to teach the course.

2. Whenever there is a significant change in the course content.

3. Whenever the course has not been taught for at least three years.

4. At five year intervals.

5. Whenever the course evaluations are low enough that there is cause for
concern.

The review will determine if the syllabus of the course meets the
expectations of the University Studies Program. The Subcommittee will
offer an opportunity for the course to be revised as needed to meet
expectation; failing that, it has the authority to remove a course or an
instructor from University Studies offerings if expectations are not met.



Information Items
Following are the 2007-2008 deadlines for curriculum changes.

Submission Date*

Curriculum Sub-committee Date

Semester

Spring 2007 | March 23, 2006 April 6, 2006
Summer 2007 | November 13, 2006 | December 7, 2006
Fall 2007 November 13, 2006 | December 7, 2006

Spring 2008 March 22, 2007 April 5, 2007

Summer 2008 | November 12, 2007 | December 6, 2007

Fall 2008 November 12, 2007 | December 6, 2007

*Course Approval Forms are due each month two weeks prior to meeting.
However, some submission dates have been adjusted to compensate for
holidays.

Any Course Approval Form submitted with changes to University Studies
designated courses, needs to be approved by the General Education
Subcommittee. The subcommittee has drafted a “Review of Courses” policy
which reserves the right to review all General Education courses.

Richard Mueller will serve as chair for the Curriculum Subcommittee for the year
2006-2007, replacing Todd Crowl.

Scott Allgood was elected to serve as Chair of the Academic Standards
Subcommittee, replacing Jeffrey Walters, who has served with distinction since
1999.

Recommendations
EPC recommends approval of above changes by Faculty Senate.

ADVANCE REPORT



ADVANCE AT UTAH STATE UNIVERSITY

THE GOAL OF THE NSF ADVANCE PROGRAM IS TO PROMOTE
INSTITUTIONAL TRANSFORMATION IN SCIENCE AND ENGINEERING
FIELDS BY INCREASING THE PARTICIPATION, SUCCESS, AND
LEADERSHIP OF WOMEN FACULTY IN ACADEMIC SCIENCE AND
ENGINEERING

Individual Initiatives to Support
Women Scientists & Engineers

Collaborative Research Seed Grants
involving Women Faculty

Faculty Career and Work/Personal
Development Workshops

» Associate to Full Professor Grants
Transitional Support Program

Campus-wide Initiatives: Support for Efforts
at Any Level

» Policy Review & Recommendations: e.g.,
Promotion and Tenure, Dual Career
Assistance, Tenure Clock Extensions,
Part-Time Tenure-Track

» Organization and Structure for
Sustainability: e.g., policy code,
administrative positions

Program Overview

NSF ADVANCE at Utah State University is a five
year program (currently in its third year) with objectives to:

« Increase women’s recruitment, retention, and
advancement in STEM at USU,

* Improve the climate and work/family balance for faculty
at USu,

« Bring about policy and procedural changes to sustain
advancement,

« Disseminate successful elements of ADVANCE across
USU and to other institutions, and

« Increase collaborative research opportunities for minority
women faculty and students.
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Departmental Initiatives: Support to Departments
Aiming to Become Models for Gender Equity

» Department Transformation Program
» Science & Engineering Recruitment Team

» Department Head & Administrator
Training/Workshops

» Measures of Trends and Progress (data
research, climate surveys, external
evaluation)
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Selected Reports, Publications and Resources
Featured on the USU ADVANCE Website

« About ADVANCE at USU including the
proposal to NSF

Quarterly and Annual Progress Reports

» Search Committee Tools

P&T Advice & Guidelines

Job Satisfaction Survey Results

Links to policy code changes and updates
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Contact Information

* Website: http://websites.usu.edu/advance
e Email: advance@cc.usu.edu

e Phone: (435) 797-8069

e Fax: (435) 797-3318

« Office:

TSC 2" Floor, Women and Gender Programs
Dr. Krista Lynn Minnotte, Program Leader

¢ Mailing Address:
NSF ADVANCE at Utah State University
0187 Old Main Hill
Logan, UT 84322-0187




FACULTY EVALUATIONS REPORT
Summary Report to the U.S.U. Faculty Senate Executive Committee
Status of a Proposed Simplification of the U.S.U. Teaching Evaluation Form
Faculty Senate Faculty Evaluation Committee
April 16, 2006

Michael Lyons, U.S.U. Faculty Senate Faculty Evaluation Committee Chair

Over the past few years, U.S.U. Faculty Senate members have repeatedly expressed
concerns about the U.S.U. teaching evaluation process. Our committee oversees this process.
Last April, 2005-2006 Faculty Senate President Janis Boettinger asked the committee consider
how the standard U.S.U. teaching evaluation form might be simplified, and also to explore the
possibility of substituting on-line evaluations for paper evaluations. The focus on simplification
reflects a perception that an excessive number of questions on the form prompts many students to
treat the process very casually. Students affirm the validity of this perception, and in informal
surveys, students overwhelming favor simplification of the form.

The committee responded to Professor Boettinger’s request by asking the Faculty Senate
conduct a survey to gauge faculty satisfaction with the form, and to probe the faculty on the issue
of on-line evaluation. The response rate to the survey was about 35%-adequate in these
circumstances. The survey indicates that there is widespread support for simplification of the
form, with minimal opposition. The survey also suggests that most faculty are receptive to on-
line evaluation, but this is a complex issue that the committee will not tackle until next year.

At a meeting on March 31, 2006, the committee unanimously agreed, in principle, to
recommend simplification of the form. The simplification envisioned would preserve the open-
ended questions on the back side of the form, which provide input and suggestions for
improvement in teaching that many faculty value. It would eliminate many, or perhaps nearly all,
of the scaled-response, closed-ended questions on the front of the form. Many of the surveyed
faculty, as well as those on the committee, think that the responses to these questions provide
very little information not already contained in the responses to the open-ended questions. In
other cases, faculty perceive that some of the scaled-response questions contaminate the
evaluation process--by, for example, encouraging students to complain about excessive class
workloads.

At least one scaled-response, summary question asking students to assess the “overall
quality of instruction” will remain on the form if it is simplified, as the committee presumes that
at least one such question is essential to the assessment of faculty by the U.S.U. administration.
The addition of a summary question focusing on overall student learning is also possible. The
committee does not, however, want to remove items from the form that U.S.U. administrators
commonly use in the assessment of faculty. Thus, we have distributed to seek your input. A one
guestion survey on the teaching evaluation form appears below. We welcome other comments or
recommendations. The committee will meet on Monday, April 24 to review your responses to
this survey, and, most likely, it will draw up recommendations to the U.S.U. Faculty Senate at
that meeting. I thank you for your attention to this matter.



DOMESTIC PARTNER BENEFITS PROPOSAL FROM THE BFW

REPORT

Domestic Partner Benefits Proposal from the Budget and Faculty Welfare Committee
2005-2006 Summary Report

The issue of health benefits for domestic partners was referred back to the BFW
committee from faculty senate on December 5, 2005. The Budget and Faculty Welfare
Committee has overseen the posting to the Faculty Senate website of the information the
Senate requested. (See Domestic Partners on the Faculty Senate webpage). The BFW has
further investigated the question of costs and although the actual cost to add dependent
coverage for same-sex domestic partners is difficult to estimate with certainty, it is clear
that the cost would be small in relation to the overall cost of the health plan. The BFW
committee only considered cost information for “health benefits to same-sex domestic
partners of Utah State University faculty and staff” as requested by the proposal, and did
not address the cost of other benefits (e.g. bereavement leave, half price tuition for
spouses, health benefits for dependent children of domestic partners, etc.). Such potential
additional benefits were not included in the specific proposal under consideration. The
most-current version of the domestic partner proposal is available on the faculty senate
website. The BFW discussed these issues at the January 31, 2006 meeting and has
returned the issue to the faculty senate for their consideration.

PRPC BUSINESS

Professional Responsibilities and Procedures Committee
Report to Faculty Senate
May 1, 2006

ACTION ITEMS

1. Role Statement Revision. Language has been revised to clarify the process of revision
of the role statement (Attachment 1). Yellow highlighting indicates changes from the
original code; green highlighting indicates changes in response to discussion at the April
Faculty Senate meeting.

2. Deans’ Tenure and Promotion Advisory Committees. Language providing for the
presence of an ombudsperson and faculty notification of membership of committees is
presented for final review (Attachment 2).

3. Deadline for Initial Promotion Committee Meeting. Language providing for a February
15" deadline for the first meeting of the promotion advisory committee meeting and
formation of the promotion committee is presented for final review (Attachment 3). One
change, highlighted in turquoise, was made for the sake of consistency.

4. Academic Freedom and Professional Responsibility. Revisions to Section 403 as
discussed with Faculty Senate are presented for review (Attachment 4). Turquoise
highlighting indicates further revisions proposed by PRPC. A clean version of 403.3.1(3)
is at the end of this attachment.




INFORMATION ITEMS
5. Alternative Course Requirements Policy. Revisions as discussed with Faculty Senate
are presented for review (Attachment 5).

6. Role Statement Criteria for Award of Tenure and Promotion - Excellence in a Minor
Role. Code is proposed to address a concern that the major emphasis as defined in the
role statement is not always the area in which evidence of excellence is required for the
award of tenure and promotion. (Attachment 6).

7. Supervisors on Tenure and Promotion Advisory Committees. Code was proposed to
prevent undue influence on the decisions of a committee if one member supervises
another (Attachment 7).

ATTACHMENTS 1-7 TO FOLLOWS



