External Review of Lecturers — Proposed Changes to Code

Current Code

405.11.4 Events During the Year in which a Promotion Decision is to be Made

(1) External peer reviews.

Prior to September 15, the department head or supervisor will make a single solicitation of letters
from at least four peers of rank equivalent to or higher than that sought by the candidate. If less
than four letters arrive, additional letters will be solicited to attain the minimum of four letters.
The reviewers must be external to the University and must be respected in their fields. The
candidate will be asked to submit the names of potential reviewers and to state the nature of his
or her acquaintance with each of them. The number of names should be at least equal to the
number of letters to be solicited. At least one-half of the reviewers must be selected from
candidate's list. The department head or supervisor and the promotion advisory committee shall
mutually agree to the peer reviewers from whom letters will be solicited. A summary of the
pertinent information in his or her file initially drafted by the department head or supervisor, with
final drafts agreed upon by the candidate, the promotion advisory committee, and the department
head or supervisor, shall be sent to each reviewer by the department head or supervisor. Each
reviewer should be asked to state at the very least the nature of his or her acquaintance with the
candidate, and to evaluate the candidate's work, recognition, and standing among his or her
peers. Copies of these letters will become supplementary material to the candidate's file.

A waiver of the external review process may be granted by the President when such a process is
operationally not feasible for a particular set of term appointment academic titles and ranks.

Revision Proposed by PRPC

405.11.4 Events During the Year in which a Promotion Decision is to be Made

(1) External peer reviews.

Prior to September 15, the department head or supervisor will make a single solicitation of letters
from at least four peers of rank equivalent to or higher than that sought by the candidate. If less
than four letters arrive, additional letters will be solicited to attain the minimum of four letters.
The reviewers must be external to the University and must be respected in their fields. The
candidate will be asked to submit the names of potential reviewers and to state the nature of his
or her acquaintance with each of them. The number of names should be at least equal to the
number of letters to be solicited. At least one-half of the reviewers must be selected from
candidate's list. The department head or supervisor and the promotion advisory committee shall
mutually agree to the peer reviewers from whom letters will be solicited. A summary of the
pertinent information in his or her file initially drafted by the department head or supervisor, with
final drafts agreed upon by the candidate, the promotion advisory committee, and the department
head or supervisor, shall be sent to each reviewer by the department head or supervisor. Each
reviewer should be asked to state at the very least the nature of his or her acquaintance with the
candidate, and to evaluate the candidate's work, recognition, and standing among his or her
peers. Copies of these letters will become supplementary material to the candidate's file. The
external review process is not required for those seeking promotion in the lecturer ranks in cases
where teaching and service constitute 75% or more of the role statement appointment.

A waiver of the external review process may be granted by the President when such a process is
operationally not feasible for a particular set of term appointment academic titles and ranks.
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