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“THE SPIRIT AND SPECIFICS OF SHARED GOVERNANCE”

AGENDA

Introduction of the Agenda Items

Forum Discussion Items:

3:05 Instances of lack of attention to the Faculty Policy Manual (Faculty Code)
3:20  Furlough structure and budget cuts

3:35  Strategies for increasing diversity

3:50 Sense of being valued as faculty members

4:05 Open forum — other topics of interest from faculty members

Note: “The Faculty Forum shall convene at and in lieu of the regularly scheduled November meeting of the Senate. This annual
scheduled meeting of the Faculty Forum will be open to all faculty members to attend and speak, with the exception of the President
of the University, the Provost, the presidential appointees, deans and department heads, or the student members of the Senate,
unless specifically requested by the Executive Committee of the Faculty Forum...Participants may discuss subjects of current
interest, question and debate any policies and procedures, and formulate recommendations for consideration by the Faculty
Senate...The Faculty Forum Executive Committee will set the agenda for the November meeting... The agenda will include all items
raised by the petitions(s), together with items deemed pertinent by the Executive Committee.” (Code Section: 402.9.1 & .9.2)




