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3105 ANNOUNCEIMENTS . ..eiiiiiiiiiiii ittt e e e et e e e e e e e s s arr e eaee e s Glenn McEvoy
e Next Brown Bag Lunch w/President Tuesday January 24 noon Champ Hall
e February Brown Bag Lunch w/President Wednesday February 22 noon Champ Hall
3110 UNIVErSity BUSINESS....uuiiiiiiiiiieei e e e e e e e e e e Stan Albrecht, President
Raymond Coward, Provost
3:30 Information Items
1. BOOKStOre REPOIM....ciiiiieeceii e Alan Blackstock, David Parkinson
2. Graduate Program REVIEW..........cccuuiieiiiiiiee ettt Janis Boettinger
3. Implementation of COMMONS HOUN.........cciiiiiiiiiiiiiiee e John Mortensen
4:00 New Business
L. EPC BIMS ettt ettt e e e e e e s et e e e e e e e e e e e n e Larry Smith
2. PRPC Section 405.7.2(1) External ReVIEW Letters. .........cueiiiiiiiiiiiiiiieaeee e Terry Peak
3. AFT Code Change Recommendations (405.7.2(1))....cccouiiirmrimmeieiieaeeeniiiienen Glenn McEvoy
4. Policy 327.5 Open ACCESS POLICY.....uuuiiiiiaiiiiiiiiiiiii ettt Flora Shrode
5. Robins Award for Contribution to Shared University Governance....................... Glenn McEvoy
4:30 Adjournment






When looking at these numbers keep in mind that many of the programs are cohort programs and as such
numbers will likely decline in the next year. The Praxis Exam pass rate is 84%. The teaching placement rate is at
87%.

A motion to place this report on the consent agenda was made by Vince Wickwar and seconded by Flora Shrode.
The motion passed unanimously.

Scholarship Advisory Board Report — Patti Kohler. Overall the scholarship recipient numbers are steady with
a 14% increase in the total amount awarded. This is attributed primarily to the increase in tuition and a large
increase in the Alumni Legacy Scholarship. There was an increase in the number of transition majors (continuing
education and undeclared majors) this last year. The International Education Office brought in more students
thus the increase in awards for international students.

A motion to place this report on the consent agenda was made by Dave Wallace and seconded by Doug Jackson-
Smith. The motion passed unanimously.

New Business
EPC Items — Larry Smith. The curriculum subcommittee approved 115 course actions, 45 of those were from
the Department of Management. The Academic Standards subcommittee actions dealt with refinement and
clarification of language in the general catalog regarding registration, no test days, and auditing. The General
Education Subcommittee passed several course approval actions. In other EPC business there were eleven
R(401) proposals, all of which followed the short form template. Five of them were packaged together in a
curriculum revision by the Department of Management as they undergo a restructuring of their undergraduate
offerings. The EPC website has undergone a total revision and more information on EPC activities can be found
there: http://www.usu.edu/epc/.

A motion to place the report on the consent agenda was made by Dave Wallace and seconded by Ralph
Whitesides. The motion passed unanimously.

PRPC 402.3.2; 402.3.4 Vacancies (second reading) — Terry Peak. The document that was sent to the Senators
prior to the meeting was an incorrect version. Under a friendly amendment, Terry Peak will make two minor
corrections; adding a comma and removing the word “or.”

A motion to place this as an action item on the agenda for a second reading was made by Flora Shrode and
seconded by Doug Jackson-Smith. The motion passed unanimously.

Open Access — Richard Clement and Flora Shrode. The Library’s goal is to help faculty as authors learn about
how to retain some of their copyright options so they can then provide open access to their publications and peer
reviewed research articles. In October, Provost Coward signed the Berlin Declaration on Open Access. This
added USU to a group of 350 worldwide institutions who commit to use the power of the internet to make
research findings and publications available around the world. The hope is to help authors negotiate rights with
publishers to use their documents in further teaching and to be deposited as a PDF file in a digital repository (e.g.
Digital Commons). The next step will be to establish a policy to make faculty aware of the opportunity and to
encourage them to participate in this program. The policy change would fit nicely under Section 327 of the Code
dealing with intellectual property and copyright. Procedurally, 300 level code changes are to be presented to the
Director of Human Resources, who would determine the groups affected by the changes, in this case the faculty.
After review by the Faculty Senate, changes then proceed to the administration, Board of Trustees and the
Regents. The library staff would like to receive more feedback from faculty before a policy is drafted. After some
discussion it was decided that an informational presentation to the senate would be helpful.

A motion to place this on the agenda as an information item was made by Vince Wickwar and seconded by
Renee Galliher. The motion passed.

Overload Compensation — Raymond Coward. Provost Coward provided an explanation of the Extra Service
Compensation policy to the Executive Committee as a follow up to issues raised during the November Faculty
Forum. The issue regards Extra Service Compensation for teaching, for full-time faculty. The Provost would like
to put more information out to the faculty about the policy as it seems the policy is not being strictly followed or
enforced uniformly across campus. The University currently pays over 6 million dollars in extra service
compensation per fiscal year, and 200 faculty have extra service teaching responsibilities. There was a lengthy
discussion regarding the policy, when it was changed and implemented, and the lack of consistent enforcement
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Mentoring
Mentoring criteria include, but are not limited to, preparation for future career;

scholarly development; professional community participation; appreciation for
diversity; collaborative opportunities

Please provide the following supporting data on students in this graduate degree
program:

2008- 2009- 2010-
2009 2010 2011

Number of research/scholarly presentations (or
exhibitions, performances, etc. as appropriate)
made by students in this program at state, regional,
national, or international meetings

Total number of peer-reviewed publications whose
primary author is a student in this program

Total number of peer-reviewed publications where
a student in this program is a co-author

Number of students from the previous year's

graduating class that have found employment in
the field

Comment on data relevant to mentoring students in this degree program not
captured in the table above.

What mentoring strategies are you currently using?

How effective are these strategies?

| il

How do you evaluate mentoring effectiveness?

|

What would be required to be more effective in mentoring students in this graduate
degree program? (list in rank order)

I

2

3

Extend as needed




Management
Management data and criteria include, but are not limited to, the faculty and their

scholarship, opportunities for and placement of graduates; average time to degree
completion; degree completion rates; frequency of course offerings; graduate
enrollment numbers (headcount and FTE); retention; number of degrees conferred;
credit requirements; specializations offered; faculty resources

Please provide the following supporting data on faculty with a terminal degree who
teach courses or mentor students in this graduate degree program:

2008- 2009- 2010-
2009 2010 2011

Number of faculty

Average number of peer-reviewed publications (or
books, exhibitions, performances, etc. as
appropriate) per faculty member

Number of faculty who received extramural grants
for research

Average dollar amount per faculty member of
extramural grants received

Comment on the data relevant to managing this graduate degree program not
captured in the table above.

l

What are the professional/career opportunities for graduates of this degree
program? Comment on the need for and viability of this program in terms of the
graduate placement market.

How is this information communicated to potential and current students?

What strategies are used to keep this degree program current in terms of its:
a) Philosophy?

b) Methodology?

c) Technology?

What is the targeted time to completion for students in this degree program?

I




How is this information communicated to potential and current students?

l

In the past 3 years, how many students have completed their degrees within this
targeted time? (numbers of students completing on time vs. total number of
students)

|

What are the factors that affect completion?

If improvements are needed, what are they?

What is the minimum number of credits currently required for this graduate degree
program?

How does the number of required credits comply with standards in the
discipline/field (e.g., accrediting agency, professional certification board and/or
peer degree program)? Would you increase or decrease required credits to
degree, and why?

What changes, if any, should be made to the current specializations offered for this
degree?

What would be required to make this graduate degree program more effective?




Funding

Funding criteria include, but are not limited to, funding sources (departmental,

institutional, contracts, grants); percentage of students receiving support via tuition

awards, assistantships, fellowships; average level and duration of support; selection
process for tuition awards, fellowships, assistantships

Please fill in the following chart to show the number of students funded by type and

level of funding (FTE), and the average amount of funding per student for 2008-
2009, 2009-2010, and 2010-2011:

2008- 2009- 2010-
2009 2010 2011

Number of students funded by type and level of funding
(FTE) per year : it # # #
a) Externally funded fellowships, | Full support (0.5 FTE)
traineeships, & internships only | Partial support (<0.5 FTE
b) USU fellowships only Full support (0.5 FTE)

Partial support (<0.5 FTE)
c) Teaching assistantships Full support (0.5 FTE)
(departmental) only Partial support (<0.5 FTE)
d) Research assistantships from | Full support (0.5 FTE)
internal sources only (UWRL, Partial support (<0.5 FTE)
UAES, department, etc.)
e) Research assistantships from | Full support (0.5 FTE)
external grant/contract sources | Partial support (<0.5 FTE)
only
f) Administration or other Full support (0.5 FTE)
assistantships only Partial support (<0.5 FTE)
g) Combination of external Full support (0.5 FTE)
support (a) with fellowships (b), | Partial support (<0.5 FTE)
or assistantships (c, d, e, &/or f)
i) Combination of USU Full support (0.5 FTE)
fellowships (b) with Partial support (<0.5 FTE)
assistantships (c, d, e, &/orf))
j) Combination of different types | Full support (0.5 FTE)
of assistantships (c, d, e, &/or f) | Partial support (<0.5 FTE)
k) Other | Describe: Full support (0.5 FTE)

Partial support (<0.5 FTE)
Number of self-funded students per year
Total numbers of students per year
Average amount of funding per student per year S S S

a) Full support (0.5 FTE)

b) Partial support (<0.5 FTE)




Comment on data relevant to funding students in this graduate degree program
not captured in the table above.

Comment on the sources and relative proportions of funding available to

students in this graduate degree program.

Describe the adequacy and appropriateness of the current level of funding for
recruiting and retaining graduate students to completion in this degree
program.

Describe the adequacy and appropriateness of the current level of funding for

recruiting and retaining faculty to build and sustain this degree program.

What could be done to more effectively fund graduate students in this degree
program? (list in rank order)

1

2

3.

Extend list as needed




Are there any important aspects in evaluating this graduate degree program
that have not been captured in the information above? If so, please comment.

L |




Common Hour and Classroom Scheduling

Common Hour
W 11:30-12:45

Fall/Spring MWE Bell Times Fall/Spring TR Bell Times
MWF 7:30-8:20 7:30-8:45

MWF 8:30-9:20 9:00-10:15

MWF 9:30-10:20 10:30-11:45

MWF 10:30-11:20 12:00-1:15

MF 11:30-12:45 1:30 - 2:45

MWF 1:00-1:50 3:00-4:15

MWF 2:00-2:50 4:30-5:45

MWEF  3:00 - 3:50
MWF  4:00-4:50

Classes should not be taught during the Common Hour. Exceptions are:

Labs that are longer than 90 minutes in length

Classes that are longer than 90 minutes in length that use a specialty room
Classes that are over 3 hours in length

Classes designed to give common hour credit



The problem: Current Code refers only to research when discussing external review letters. How can we
accommodate the increasingly large number of USU faculty for whom research is a relatively minor part
of their role statement?

405.7.2(1)

Current wording

Each reviewer should be asked to state, at the very least, the nature of his or her acquaintance
with the candidate, and to evaluate the candidate’s published work and/or creative endeavors
and recognition and standing among his or her peers.

Change recommended by provost and deans

Each reviewer should be asked to state the nature of his or her acquaintance with the
candidate. In addition, external reviewers will be asked to evaluate the performance, record and
accomplishments of the candidate in both the major area of emphasis in his or her role
statement, and, where appropriate, a second professional domain. Performance in the primary
area of emphasis must reach or exceed the standard of excellence; while performance in the
second domain must reach or exceed the standard of effectiveness (as required in Section
405.2.2). Finally, the external reviewers will be asked to evaluate the recognition and standing
of the candidate among his or her peers.

Change recommended by PRPC December 13, 2011

Each external reviewer should be asked to state the nature of his or her acquaintance
with the candidate. In addition, reviewers will be asked to evaluate the candidate based
on the Faculty Code criteria (405. 2-6) and documentation provided. The external
reviewers should evaluate the recognition and standing of the candidate relative to his
or her peers.
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