FACULTY SENATE MEETING
Merrill-Cazier Library, Room 154
9 January 2006
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Call to Order
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Research Council—Brent Miller

Council on Teacher Education—Carol Strong
Scholarship Advisory Committee—Joyce Kinkead
Information Items
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Key Issues and Action Items

PRPC Business—Jennifer MacAdam

Fall Break—Stacie Gomm

Resolution for Ray Coward—Derek Mason

New Business

Adjournment



FACULTY SENATE MINUTES
Faculty Senate Meeting Minutes
5 December 2005

Derek Mason called the meeting to order at 3:02 pm.

Minutes
John Kras moved to accept the 3 October 2005 minutes as written. The motion seconded by
Terry Peak, passed unanimously.

Announcements
The January meeting on the Faculty Senate will be on Monday, 9 January 2006.

Rob Morrison, a senator from the Library and a member of the executive committee, is leaving
Utah State University.

Stephen Bialkowski, chair of BFW committee and member of the executive committee, is
leaving on a Fulbright.

Jeanette Norton, who is currently Vice-Chair of BFW, will serve as Chair of BFW, with Kathryn
Fitzgerald serving as Vice-Chair.

The ARR committee will be creating a survey about attitudes towards conflict resolution and will
be available online the beginning of 2006 Spring Semester.

University Business
Sydney Peterson presented University Business.

Commencement

At the December 17, 2005 Commencement no diplomas will be handed out. There is no
rehearsal. At the Commencement Ceremony there will be a short investiture for President Stan
Albrecht as the fifteenth president of Utah State University. Faculty will line up at the Nelson
Fieldhouse at 9:30 am. Hooding of doctoral students by their major professors will take place at
the ceremony, and Master’s students will be hooded by the Graduate Council. Sonia Manuel-
DuPont is the Commencement speaker and the student speaker will be determined tomorrow at
5:00 pm. For Spring Commencement, diplomas will not be handed out, and following the
ceremony, students will return to their College for their names to be read.

Consent Agenda
Shawn Olsen moved to accept the consent agenda, seconded by John Kras, passed unanimously.

Note: EPC Business for October had eight action items. 1) Approval of the BS/BA in
International Business within the Department of Business Administration. 2) Approval of the
Agricultural Communication and Journalism Major in the Agricultural Systems Technology and
Education Department and the Journalism and Communication Department leading to a
Bachelor of Science degree. 3) A proposal to offer a General Studies Major (BA or BS) degree.



4) A proposal to restructure the PhD Program in Disability Disciplines in the Department of
Special Education and Rehabilitation. 5) A proposal to move both the Training and
Development Emphasis in the Business Information Technology and Education Major and the
Marketing Education Major to the Business Information Systems Major. 6) A proposal to
change the GPA admission standards for pre-nursing students at Utah State University. 7) A
proposal to merge the current emphases available in Painting and Drawing into a single emphasis
area entitled “Drawing and Painting” within the Art Department. 8) A proposal to offer an
interdisciplinary Undergraduate Minor in Latin American Studies in the College of Humanities,
Arts, and Social Sciences.

EPC Business for November had six action items. 1) The suspension of enrollment in the
Culinary Arts/Food Service Management Emphasis. Vice-Provost Joyce Kinkead presided over
an open forum on this issue on October 28, 2005. Joyce outlined the process for suspending the
degree program. The reason for suspending the program is that the program currently relies on
one professional employee and one classified employee, and accreditation for the program would
require additional hires for which resources unavailable. 2) A proposal to offer an
interdisciplinary Undergraduate Minor in Latin American Studies housed in the College of
Humanities, Arts, and Social Sciences. 3) A request for approval of a Master of Accounting
Specialization in Personal Financial Planning. 4) A request to change the name of
Financial/Audit Specialization in the Master of Accounting to Professional Accountancy. 5) A
request to change the name of Management Accounting Specialization in the Master of
Accounting to Finance. 6) Graduate Council and Curriculum Subcommittee recommended that
course numbers 6970 and 7970 are to be pass/fail only.

Information Items

One Semester Lag on Textbooks
Item was withdrawn until January.

Convocations

Bruce Miller was looking for input on the need or desire to have a convocation hour reserved for
University lectures, symposiums, or other University events. In the quarter system, there was
time set aside from 11:30-12:30 on Thursday. If interested, email Bruce.Miller@usu.edu.

P & T Committee Participation by Alternative Methods

Gary Straquadine presented a policy issue regarding the tenure advisory committee meeting that
is held annually with candidates. The question is what do we mean by the word “meet”? The
best practice is for all members to meet together at the same time and place. However,
sometimes people are on sabbatical, away from campus on an extended assignment, or have an
emergency. The question is how are these situations to be handled? There is a need for more
concise language, and discussions are underway with PRPC.

Key Issues and Action Items

Resolution Thanking Interim Provost Noelle Cockett




Derek Mason presented the resolution. Lynn Dudley motioned to accept the resolution, Rob
Morrison seconded, passed unanimously.

Resolved, That the faculty are greatly appreciative of Professor Noelle Cockett’s effort,
dedication and leadership during her role as Interim Provost of Utah State University.

Petition to Discuss Domestic Partner Benefits
Lynn Dudley moved that Faculty Senate to support Health Benefits to Domestic Partners,
seconded by Terry Peak.

John Kras moved to call question, seconded by Shawn Olsen, vote did not pass, discussion
continued.

John McLaughlin motioned a proposed amendment to the main motion to refer the issue to the
BFW Committee, seconded by Tom Schroeder.

Dallas Holmes offered a friendly amendment to the proposed amendment to have BFW to create
a website to post all information from BFW, or any faculty member, for review by all, seconded
by Tom Schroeder, John McLaughlin and Tom Schroeder accepted the amendment.

The subsidiary motion to refer the issue to the BFW Committee and to create a website to post
all information from BFW or any Faculty member for review by all passed.

Proposed Amendments to Faculty Code in PRPC Report
Jennifer MacAdam presented PRPC’s proposed amendments to faculty code.

Item number 4: Shawn Olsen motioned to accept the clarification of electronic attendance at
tenure advisory meetings with the proposed wording and charge PRPC to write code to address
the temporary vacancies seconded by Ronda Callister, carried.

Item number 1: Lynn Dudley motioned to charge PRPC to draft code language on external peer
review for lecturer rank faculty and to clarify lecturer ranks, seconded by Ronda Callister,
carried.

Item number 3: Ronda Callister motioned to charge PRPC to draft code language on Faculty
Senate Standards of Conduct, seconded by Dallas Holmes, motion failed.

Item number 2: Will Popendorf motioned to draft code language for committees of the Faculty
Senate to meet regularly, seconded by Darwin Sorensen, carried.

Item number 5: Sylvia Reed motioned to draft code language for tenure advisory committee use
by deans, seconded by Tom Schroeder, lack of quorum, no vote.

Meeting adjourned at 4:45 pm.



EPC BUSINESS

Introduction: Educational Policies Committee
Report for Faculty Senate 1/9/06

Joyce Kinkead-Chair, Stanley Allen-Agriculture, Scot Allgood-Education and Human Services, Todd Crowl-
Natural Resources, Richard Cutler-Science, Jennifer Duncan-Libraries, Quinn Millet, ASUSU President,
Spencer Watts, ASUSU Academic VP, Kathy Fitzgerald-HASS, David Luthy-DEED chair, Ronda Menlove-
Extension, David Olsen-Business, Jason Pickup-GSS President, Jeff Walters-ASC Chair, Darwin Sorensen-
Engineering

Meeting Dates:

September 1, 2005, October 6, 2005, November 3, 2005, December 1, 2005, January 12, 2006, February 2,
2006, March 2, 2006, April 6, 2006—all at 3:00 p.m. in Champ Hall, following Curriculum Subcommittee, which
commences at 2:00 p.m.

Curriculum Subcommittee
In December meetings, the Curriculum Subcommittee approved the following proposals:

Action Items
The approval of the Master of Accounting Specialization in Personal Financial Planning.

The name change of the Financial/Audit Specialization in the Master of Accounting to Professional
Accountancy.

The name change of the Management Accounting Specialization in the Master of Accounting to Finance.

The request to remove the Bachelor of Arts degree from the Bioveterinary Science major in the Department of
Animal, Dairy and Veterinary Sciences.

The request to remove the Bachelor of Arts degree from the Dairy Science major in the Department of Animal,
Dairy and Veterinary Sciences.

The request to remove the Bachelor of Arts degree from the Animal Science major in the Department of
Animal, Dairy and Veterinary Sciences.

The request to change the name of the “Management” undergraduate major to “Entrepreneurship” in the
Department of Management and Human Resources.

The request to change the name of the Department of Forest, Range and Wildlife Sciences to the Department
of Wildland Resources.

The request to change the name of the Department of Aquatic, Watershed and Earth Resources to the
Department of Watershed Sciences.

Information ltems
The coding of English 1010 as CL1 and English 2010 as CL2 for General Education requirements was
approved.

The prerequisites for Mathematics and Statistics courses were approved.

Recommendations
EPC recommends approval of above changes by Faculty Senate.

RETENTION/ENROLLMENT MANAGEMENT
Enroliment Management: RETENTION REPORT to Faculty Senate, December 2005
Melissa Miller Kincart, Assistant to the Vice Provost for Enrollment Management



Provost Office

Introduction

Enrollment Management has been able to promote student success through raising expectations and
standards of excellence throughout our units, building partnerships between academic affairs and student
affairs, transforming existing practices, and creating innovative programs to foster student growth and
engagement. As a result or our efforts, we are thrilled that Utah State University has been recognized
throughout the state of Utah and nationally for its commitment to improving student success and persistence.

Awards

2005 Lee-Noel and Randi Levitz Retention Excellence Winner for Transformational U: A Systematic
Institution Wide Approach to Student Success and Retention
http://www.noellevitz.com/Papers+and+Research/Retention+Excellence+Awards/Utah+State+University

This award recognizes the most successful and state-of-the-art programs, and was established in 1989 to
honor retention achievements of institutions of higher education in North America.

2005 National Association of Students Personnel Administrators Utah Outstanding Faculty Award
Joyce Kinkead, Utah State University Vice Provost for Undergraduate Studies and Research and Professor of
English, was nominated by her colleagues and recognized for her service and commitment to student success.
NASPA presents five awards each year to leaders in higher education in Utah. One of these prestigious awards
is the Outstanding Faculty Award.

http://www.usu.edu/ust/?ArticlelD=5283

Presentations
Retention and Time to Graduation: A State and Institutional Imperative, April 2005 Board of Regents
Presentation at Dixie State College.

Transforming an Institution via Enrolilment Management, July 2005 National Conference on Student
Retention, Recruitment, and Marketing in Washington, D.C. and October 2005 The National Symposium on
Student Retention in Dallas, Texas.

Intentional Proactive Advising for Student Success, September 2005 Utah NASPA Conference at the
University of Utah.

Publications
“Whole-Campus Efforts Boosts Persistence Rates”, Recruitment and Retention in Higher Education,
October 2005, Vol. 19, No. 10.

“Utah State Builds Relationships to Retain Top Students, Improve Retention”, Strategies, Fall 2004.

Cohort Reporting and Tracking

Fall 2003 First-time, Full-Time, Main Campus Cohort 2358 total students
987 students did not return Fall 2004

First year retention rate 73.4%

In 2003, the institution added a matriculation advisor, Krystin Deschamps, to its staff, who closely tracks those
students who leave campus; a leave-of-absence policy was created that makes it easier for them to return.
Cultural factors — such as the tendency of USU students to marry earlier and to go on church service missions
— lead many of them to take a break from their education. Deschamps, who is located in the Registrar’s Office,
has been instrumental in advising students as to their exit options and the ramifications that their decisions may
have on time-to-degree. She has also strived to get the word out regarding the exit procedure, in addition to
recruiting these students back.

As a result of the matriculation advisor position and the leave of absence policy, we have been able to track our
missionary students. In the Fall 2003 First-time, Full-Time, Main Campus Cohort, 348 students were on a
leave of absence for church or military service and planned to return to USU in the spring, summer, or fall of
2005.



As of fall 2005 232 students are enrolled 67%
27 plan to enroll in spring 2006, 1 summer 2006, and 9 Fall 2006, 1 spring 2007
Overall return rate 78%

Of the 52 students who chose not to return 36 transferred to surrounding institutions

BSU 1 ISU 3
BYyu 14 SLCC 1
BYUHI 1 Weber 2
BYU ID 4 Utah 8

UvsC 2

The remaining 16 withdrew for other reasons, only 3 mentioned marriage

Fall 2004 First-time, Full-Time, Main Campus Cohort 2027 total students
830 students did not return Fall 2005
478 students have withdrawn or are on Leave of Absence
375 estimated cohort exclusions
(**The Banner Conversion has seriously hindered our efforts in reporting clean data. This is our best
estimation at this time.)
352 students who have left and we do not know why
73 of the students had UBUS and Undeclared as their major code—20% of leaver group
131 had a USU GPA of a 2.3 of below—40% of the leaver group was not in good standing or deemed
at risk by their USU GPA
16 of these students were admitted with qualifications lower than our admission standards

Initiatives Updates

Identification of Leavers

After a comprehensive review of cohort, enroliment, withdrawal and leave of absence reports, the Retention
Specialist has been more intentional in working with the Vice Provost, Associate Deans, Matriculation Advisor,
Honors and the University Advising Center in identifying possible leavers and reasons for exiting, in addition to
high-touch follow-up in an effort to retain more students. Furthermore, a survey to identify at-risk leavers was
created and sent to all undeclared students with a USU GPA of a 2.3 or lower, along with a note encouraging
them to meet with their advisor prior to priority registration for Fall 2005.

E-mail Reminder

After Priority Registration each semester, first-time full-time cohort students not registered receive an e-mail
reminding them to register for the next term, or file the appropriate exit paperwork. They are directed to the
“USU Cares” web page www.usu.edu/usucares .

Exit Interviews

All non-returning students after day 15 each semester receive an e-mail asking why they have left and offering
support for their return. All students with 3.5 USU GPA or higher are contacted by phone to inquire about their
plans. In addition, a random sample phone survey of the remaining non-returning students is conducted.

Focus Groups

The Vice Provost for Undergraduate Studies and Research conducts focus groups with both first year and
transfer students to garner information about their experience and how to improve our efforts. The fall
semester groups focus on honors-level students. (The student feedback has brought about changes that
vary from registration practices to safe lighting on campus.)

Retention Scholarship

With retention identified as a key goal for the institution, a Board of Trustees member endowed a new
scholarship to enable students to continue their university education. Students applying for the scholarship
submit a letter that addresses educational and career goals and a semester-by-semester plan for completing
their degree with a graduation date.

Matriculation Advisor
The Matriculation Advisor position has played an instrumental role in assisting the Retention Specialist in
advising students about their exit options, tracking and following up on leavers, and recruiting back students




who are placed on leave. The duties of this position continually evolve and are refined as we determine new
ways to promote student success.

* The Outreach campaign THINK Ahead was developed to make all students aware of their exit options and
procedures if they decide to take away from their academic program.

*The Leave of Absence questions and answers information page and forms have been redesigned.
http://www.usu.edu/registrar/absence/g-a-process.cfm

*The Missionary Guide has been developed to assist our 350+ church service missionaries that take a leave
from their academic program. http://www.usu.edu/reqistrar/absence/g-a-process.cfm

*USU e-mails accounts of students who are on leave are now protected and open while they are away from
USU so that they may still be connected to the University. Additionally, they receive important information
about returning upon completion of their leave.

*A communication flow to recruit back students on leave of absence has been developed and includes

a feedback loop with the Retention Specialist, Director of Honors and the Vice Provost. Each student receives
an e-mail and a letter to their permanent addresses, welcoming them back and encourages the student to be in
touch with their advisor, financial aid and housing offices. Over the coming year, it is our hope that the Council
of Associate Deans will discuss the roles of each college in recruiting back their students, and how to ensure
the successful academic transition of these students.

General Catalog

A serious revision of the Catalog as recommended by the Catalog Coordinating Committee resulted in the
insertion of four-year plans planning worksheets as well as a good many four-year plans for specific degree
programs. This revision, in addition to the Course Clusters initiative that specified class schedules for the first
semester of particular degree programs, alerts new students to the importance of planning their undergraduate
careers. Honors 2000, which enrolls 300+ new freshmen, requires a four-year plan as one of its assignments.
This has been so helpful to students that the assignment will be extended to the enroliment of Connections,
which captures about 75% of new students.

Possible Future Initiatives

*Work with the Council of Associate Deans to create an Academic Checklist, organized by college, for returning
missionaries--helpful hints to assist the transition back in addition to encouraging advisors to meet with all
prospective missionaries prior to their departure and create an academic degree plan.

*Post appropriate leave of absence and exit information on the new Parents information webpage. (See
www.usu.edu/parents.)

Intrusive Advising

A presentation was created and presented at the Annual USU Advising Conference on Intentional and
Proactive Advising for student Success by colleagues in academic and student affairs. The purpose of this
session was to increase awareness about best practices, encourage consistency in methods and
communication and to foster collaborative partnerships. The following are some of the highlights about what
USU is doing to enhance student persistence.

*Undeclared Students
Registration holds for all students to ensure advising
Students with 30+ Credits with 2.0-2.49 GPA are required to meet with an academic advisor to
determine obstacles and establish expectations
Students with 60+ Credits holds required to meet with an academic advisor to complete an institutional
agreement
Future Plans: Action plans and packets; Sophomore Day.

*Special Education Students
SOAR: Review next steps
Appointments: E-mail reminder, match program in major to student goals, review requirements, and
create and advising file.



Four Year Plans: Together the student and the advisor map out a plan for the student’'s academic
career.
The student actively seeks courses and opportunities to enhance their academic and career goals.

*Multicultural Students
Building confidence and knowledge: Orientation and first year programs, developing accountability and
leadership the student’s active participation.
Membership to leadership philosophy.
Raising the bar and increasing expectations. N.B. The academic preparedness of our students of
color has risen significantly over the past 5 years as evidenced by their Admissions Index.
Application to traditional advising: Establish a goal, develop a flow of progressive student steps, and
think creatively.

*Agriculture Systems Technology
Being an advocate.
Obijective third party.
Open door policy.
Information and Resources, “Pointing out the Possibilities”. Give the student choices and encourage
them to explore; they need to be responsible and make the best choice for them.
Be positive, listen, smile, encourage, and provide options.

*Students with Academic Difficulties
Insure “Academic Alert” comes early enough in the semester to be useful; the earlier we address the
problem, the less likely it will manifest it self in withdrawal.
Refer to THINK Success Website www.usu.edu/registrar/thinksuccess
Re-Admit Students: Interview to determine educational goals and commitment, contract (courses
outlined with Advisors input, # of credits needed and GPA to be achieved to continue) and time
management grid—candid discussion about what it will take to succeed—realistic expectations.

Warning and Probation

In cooperation with the Provost Office, the Council of Associate Deans reviewed the Warning and Probation
practices conducted in each college and centrally. This review resulted in common practices regarding
notification, language in letters regarding definitions, meeting with advisors and registration holds. Additionally,
it was agreed that the Provost Office will send an e-mail to these at-risk students in order to ensure they are
receiving ample notification and to stress the seriousness of their situation. Furthermore, an Academic
Success website was developed in order to assist students and advisors in identifying and changing behaviors
that can lead to academic dismissal. www.usu.edu/registrar/thinksuccess

Utah System of Higher Education Retention and Persistence to Graduation

Action Plan

Utah State University is the lead author and watchdog for the Utah System in addressing retention and time to
graduation initiatives. The following action items have been identified and presented in October of 2005. The
Chief Academic Officers at USU will watch over these issues and continue to work as an advocate for system
leadership in retention and graduation issues.

*Each institution should establish retention and time to graduation/completion goals appropriate to its peers
and its institutional type.

*Each institution in the system should join the Consortium for Student Retention Data Exchange (CSRDE)
located at the University of Oklahoma, which offers rich data analysis and resources. (Source:
www.ou.edu.csrde) The system should also receive the institutional reports.

*The system will organize a Best Practices session to address key issues. The regular sharing of issues,
roadblocks, and practices provide a feedback loop that can improve all institutions. N.B. CSRDE is
interested in regional meetings and might provide the expertise for a statewide initiative.

*The National Clearing House should be activated to track completers throughout the system so that the
State begins to establish alternative data points that lend evidence to Alexander Astin’s assertion that
students are completers—just at another institution.



*Consider a revision in the Utah Council agenda in which recruiting takes place at the junior year rather
than the senior year. Institutional differentiation and “fit” between student and institution should be
emphasized. Likewise, financial aid should be illuminated.

*Use the ACT at the junior year to encourage students to take a rigorous schedule of courses the senior
year or to bolster the skills needs to enter college.

*To effect enhanced transfer among institutions, two-year institutions could share the names of its
completers with all four-year institutions. This allows USHE to view transfers not on an institution-to-
institution basis but on a state system basis.

Challenges
Culture

Demographics and cultural factors continue to work against our efforts as many of our students take a leave
from their academic degree plan for church service, to work in order to provide for a spouse and/or family and
because much of the burden to fund their educational cost lies upon their shoulders.

Data

Even though we have been requesting the same information for three years—it is always a battle to get the right
information in a timely manner. This is due to the lack of accurate data, limited resources in institutional
research and computing services, as well as the Banner conversion.

Resources

Sweeping improvements have been made with relatively little investment. Utah State University will be unable
to sustain the first year retention rate increases we have achieved; without a continued institutional commitment
to student persistence. If resources were available, USU could afford an At-Risk Student Identification
Program, more advisors to decrease the student advisor ratio, an investment in learning communities, Early
Warning Program, and second and third year retention initiatives.

What can faculty do to help? A discussion about posting mid-term grades, which Banner allows, has
been held among the Council of Associate Deans. There is mixed reaction if faculty would be willing to
undertake this duty although it would provide information that could be used centrally to provide
intrusive advising and counseling to students who appear to be in academic trouble and who are in
risk of leaving.

On the Horizon

Project Graduate

In a time of declining first year and transfer student enroliments, it becomes imperative in order to maintain the
fiscal health of the University, that we retain our continuing student population. Much attention over the past
few years has been given to our prospective and first year students. However, as noted in the Fall 2005 Day
15 report, more attention needs to be directed to second and third year students, to increase persistence and
time to graduation. The literature suggests the importance of institutional commitment in student persistence.
If second and third year students lack an academic path, career goals, and/or co-curricular activities they may
begin to disengage, lose purpose, and, therefore, may choose to leave the institution. George Kuh (2005) and
his colleagues in Student Success in College affirm that students who are engaged in active and collaborative
learning, leadership, experiential internships, or research opportunities are more likely to succeed.

In a discussion with the Council of Associate Deans, the Provost Office suggested that USU look at the twenty
institutions designated as Documenting Effective Educational Practices (DEEP) with the purpose of increasing
institutional commitment among our second and third year students. We determined the importance of
providing a these students a reason to come back. We believe we need to incorporate an ethos of graduating
in four years in all our interaction and communications with prospective and continuing students. The faculty
plays an important role in delivering these messages to our students. Furthermore, we need to design and
invest in programs that encourage holistic academic planning and connections to a degree program.

Project Graduate will examine first year experience initiatives that should be continued to the second year, in
addition to exploring best practices. This project will study the usefulness of a “Graduate in Four” public



relations campaign, academic year checklists, and advising initiatives that target second and third year
students and encourage them to graduate in an efficient manner.

Conclusion

To truly understand where we began, and how far we have come the last three years, it might be beneficial to
review the information that was included in the previous two years’
http://www.usu.edu/fsenate/Agenda/Senate/Dec04/06Dec04All.html
http://www.usu.edu/fsenate/Archives/fs/agendas/1Dec03.html#rs

We believe Utah State University has made tremendous progress in addressing crucial areas of concern in
regards to retention and student success issues. However, when examining persistence and time to
graduation indicators, there is always room for improvement. We believe in continual assessment and
refinement of what is working and not working, and moving forward to address areas of concern. No single
office or unit can alone enhance student success. Retention is everybody’s responsibility and requires a
coordinated and collaborative approach to improving the quality of student life and learning. We must
rethink traditional ways of structuring the collegiate environment, and deepen the commitment of the
institution, its faculty and staff, to the educational success of its students. (Tinto, 1987). One person can
make a difference. Our individual, caring, supportive, daily activities are essential in helping students feel
wanted and important. This connection is the key in retaining students at Utah State University.

RESEARCH COUNCIL



OFFICE OF THE VICE PRESIDENT FOR RESEARCH
ANNUAL REPORT
JuLy 1, 2004 To JuNE 30, 2005

BRENT C. MILLER, PH.D. VICE PRESIDENT FOR RESEARCH

INTRODUCTION

The Vice President for Research (VPR) Office promotes quality research by creating an
environment in which faculty and students can achieve their research objectives. Quality
research is fostered partly through improving campus research infrastructure to serve researchers,
but more importantly through building multidisciplinary research programs and partnerships,
both on and off campus, thereby enhancing the university’s capacity for excellence in research.

It is the mission of the VPR to provide an environment that facilitates and stimulates university
related research, scholarship and creative activities by:

Providing leadership to identify and pursue promising research opportunities.
Providing resources to help recruit and retain outstanding faculty and student scholars.
Improving research support services that are highly responsive and efficient.

Fostering a culture of academic research integrity that discloses and manages conflicts-
of-interest and conflicts-of-commitment, and that is consistent with federal regulations.
e ldentifying, protecting, and, where appropriate, commercializing intellectual properties
for the benefit of authors/inventors, the university, and society.

Core campus constituencies of the VPR are faculty, students, and unit administrators. Because
deans, center directors, and department heads are most concerned with their respective units, the
VPR must take a broader, campus-wide perspective.

To advance university research, the VPR must be engaged with external constituencies,
including local and state elected officials, as well as federal and industry funding partners. The
VPR also needs to be actively engaged in professional networks and with societies that have as
their mission the advancement of research. The VPR chairs the University Research Council,
which consists of deans, major center directors, and student and faculty representatives.



ANNUAL REPORT

This annual report to the Faculty Senate covers the major activities of the VPR and the Research
Council from July 1, 2004 through June 30, 2005. It is a summary of all units for which the VPR
has responsibility. This report is organized in four parts:

1. Overview of the VPR and Related Units

A. Service Units
1) Sponsored Programs Office
2) Environmental Health and Safety Office
3) Institutional Review Board
4) Laboratory Animal Research Center

B. Strategic Units
1) Innovation Campus
2) Office of Technology Commercialization
3) Center for High Performance Computing

wn

Research Council Membership and Functions
Use of Facilities and Administration (F&A) Funds at USU, FY2004-2005

4. Current and Future Research Issues at USU
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1. OVERVIEW OF VPR AND RELATED UNITS

The VPR is responsible for the units shown in the previous diagram. The USU Research
Foundation (USURF)is a wholly owned subsidiary of the university. It is a major organization
with large-scale research programs, most notably the Space Dynamics Laboratory (SDL). A
cooperative working relationship with the Research Foundation is essential for accomplishing
the research mission of the university. The USU Research Council advises the VPR, providing a
forum for considering major research issues. The Office of Technology Commercialization and
the Innovation Campus are strategic or mission-oriented units. The others are research service
units.

1. A. SERVICE UNITS

1) Sponsored Programs Office (SPO)

The SPO at Utah State University supports researchers as they propose, submit and administer
externally sponsored research projects on and off campus. The role of this office puts SPO in
contact with virtually every college, department, research center, and administrative unit at USU.
The goals of efficiency, accountability and responsiveness are central to the administration of
sponsored research. SPO personnel assist researchers with access to various agencies, necessary
forms, and detailed information to initiate proposals and coordinate the award of a contract or
grant with the Principal Investigator (P1) and USU Controller’s Office. SPO provides both paper
forms in their Old Main office and electronic forms on the USU SPO Web pages. The
interdependent nature of contracting demands accountability between PI, College Dean,
Department Head, Research Center Director, Controller’s Office and VPR. SPO personnel
review the proposal and award content to safeguard researchers and university units in their
contractual obligations. The office supports walk-in access, and the Web site provides forms,
agreement templates, sample wording, links to funding sources and sponsor forms, and contact
information. The office interacts directly with sponsors to facilitate and negotiate on behalf of
researchers and USU.

SPO representatives present training to individual researchers and departments. SPO also fosters
research at the university by assisting researchers with successfully completing forms,
interpreting contract and proposal terms and conditions, tracking pending proposals, providing
notification of receipt of award, obtaining financial accounts and attending to the contractual
details of agreements with sponsors. SPO representatives also attend contractual meetings and
negotiations with Pls. Coordination with accounting personnel in the Controller’s Office is
essential.

SPO has organized its office to designate one contract administrator who is responsible for each
college. This organizational structure allows faculty and staff to recognize their assigned SPO
staff member, and SPO’s familiarity with the researchers is also increased. The SPO is still
working towards a team approach to contract administration in coordination with the Controller’s
Office. This team effort will aid Pls in the administration and accounting of awards. Each team
includes a sponsored programs administrator and a sponsored programs accountant. This
cooperative effort enhances the coordination of pre- and post-award function at USU.



SPO upgraded its Web site to enhance proposal development. The office is developing written
sponsored programs policies and procedures to post on its Web site that will clarify USU
processes and assist faculty and staff in the submission of proposals. SPO is also upgrading its
Web site to include more user-friendly services for faculty and staff.

SPO provides monthly reports to the VPR regarding the status of research proposals and awards
at Utah State University. Appendix A provides a summary of Sponsored Program Awards
FY2001 through FY2005. Appendix B compares awards by month and type of award for
FY2004 and FY2005. Appendix C provides a summary of Sponsored Program Awards by
Awarding Agency FY2001 through FY2005, and Appendix D provides a summary of Sponsored
Program Awards by Research Center FY2001 through FY2005. State appropriations and student
scholarships have been removed from all reports of awards.

Note that awards in the Colleges of Agriculture, Engineering, and Science were much lower in
FY2005 than FY2004, mostly because USURF awards were removed from colleges and shown
separately for the first time in FY2005. Note also that total awards were about $40 M lower in
FY2005 than FY2004 ($122 M vs. $162 M). This is because of the cancellation of RAMOS,
SDL’s largest program.

2) Environmental Health and Safety Office (EH&S)

The EH&S Office is a service organization that provides expertise and guidance for compliance
with federal, state, and local safety and health regulations, as well as current professional
practices and guidelines. Its goal is to prevent injuries, illnesses, and environmental damage
through the recognition, evaluation, and control of potential hazards arising from university
activities. This is accomplished through services that ensure a safe and healthy environment for
all students, faculty, and staff at USU and the surrounding community. Services include
assisting the university in compliance with regulations and training university personnel and
students in appropriate safety measures. General areas of focus include biological, radiological,
occupational, and chemical health and safety.

The EH&S Office interacts with many governmental regulators in the course of normal business,
including: Environmental Protection Agency (EPA), State of Utah-Department of
Environmental Quality (DEQ), Division of Radiation Control (DRC), Occupational Safety and
Health Administration (OSHA), Centers for Disease Control (CDC), and the National Institutes
of Health (NIH). Many of these entities perform routine and unannounced inspections and
require written programs, documented training, permits, and numerous reports of differing types
that the EH&S Office completes for the university.

Responsibilities of the EH&S program cross many traditional aspects of the campus community.
In FY2005 EH&S accomplished the following:

e Transported, managed and disposed of approximately 80,627 Ibs. of hazardous waste and
approximately 3,160 Ibs. of radiation waste. Recycled 44,606 Ibs. of hazardous
materials.



e Provided safety training to approximately 1,310 faculty, staff and students in 36 courses.

e Implemented the radioactive liquid waste volume reduction plan, resulting in cost savings
by reducing the amount of waste (644 Ibs.) shipped off-site for disposal.

e Expanded implementation of GIS Emergency Information Program in cooperation with
Logan City Fire Department.

3) Institutional Review Board (IRB)

The IRB is charged with protecting the rights and welfare of human research participants. All
research involving human participants, including unfunded research, must be reviewed in
accordance with the Code of Federal Regulations. USU has a Federal Wide Assurance with the
National Institutes of Health that commits USU to comply with federal regulations governing
human participants in research and which is required for Department of Health and Human
Services-funded research. This Assurance is renewed every five years.

The IRB consists of volunteer members with diverse experience to provide adequate and
comprehensive review of USU research activities. Regulations require that an IRB have at least
one scientist, one nonscientist, and one member not affiliated with the institution; terms of
service are three years and can be renewed.

IRB board members at USU are: Gretchen Gimpel — Department of Psychology; Thorana
Nelson — Department of Family, Consumer, and Human Development; Richard Albiston —
Prisoner Advocate; Dawn DeTienne — Department of Management and Human Resources; Julie
Gast — Department of Health, Physical Education and Recreation; Reed Geertsen — Department
of Sociology, Social Work and Anthropology; Stuart Howell - Community Representative; Ron
Munger — Department of Nutrition and Food Sciences; Tim Slocum — Department of Special
Education and Rehabilitation; Noreen Schvaneveldt — Department of Nutrition and Food
Sciences; and True Rubal-Fox — Administrator.

The IRB meets monthly to review protocol applications requiring regulatory approval. Certain
research protocols do not require full board review and can be classified as “Exempt” or
“Expedite.” All reviews follow criteria provided in the federal regulations. All on-going
research projects are reviewed yearly; however, if there is more than a minimal risk, the
continuation research reviews are more frequent.

The IRB Office documents compliance with federal regulations by maintaining a database of all
research protocols submitted and of actions taken by the board. Written policies and procedures
established by the board and congruent with federal guidelines have been instituted to address
procedures such as yearly continuing review, reporting of adverse events, changes in research
methods and objectives, and researchers’ conflict of interest. An IRB Handbook is on the VPR
Web site at www.usu.edu/vpr/policies/irb.

The IRB Administrator is actively involved in implementing revised federal procedures and
updating USU procedures; providing continuing education for faculty, students, and board; and
helping to coordinate ethics-in-research training for researchers and IRB members.



Appendix E illustrates the number of IRB research applications by types of review categories
from 1999-2005.

4) Laboratory Animal Research Center (LARC)

The primary mission of the LARC is to support university animal research, testing, and teaching
by providing resources for animal procurement, housing, husbandry and care, health care, and
disposal. Space is also provided for researchers to conduct short- and long-term research. The
LARC staff is also a resource for expert information on the use of live animals in research and
teaching. The LARC is an Association for Assessment and Accreditation of Laboratory Animal
Care (AAALAC) International accredited, Public Health Service (PHS) assured, and a United
States Department of Agriculture (USDA) registered animal research center.

The permanent salaried LARC staff consists of the following: A part-time director (S. Allen,
USU faculty member) who is a Utah-licensed and USDA-accredited veterinarian and is an
affiliate of the American Association of Laboratory Animal Practitioners; a full-time supervisor
(K. Udy) who is a certified Registered Laboratory Animal Technologist by the American
Association of Laboratory Animal Science; a full-time secretary (C. Coombs), one full-time
animal caretaker and a part-time animal caretaker (L. Potter). There are also part-time students
employed who work in the washroom and provide basic animal care. In exceptional cases,
researchers provide part or all of their own animal care. The full-time supervisor (Udy) and
secretary (Coombs) have shared assignment with the Institutional Animal Care and Use
Committee (IACUC).

Effective July 1, 2005, A. Olsen replaced S. Allen as Director of the LARC and Executive
Secretary of the IACUC.

Major accomplishments for FY 2005:

e The USDA inspector cited no non-compliance items during the annual facility inspection.

e Services provided by the LARC increased 78% and included expanded service to new
researchers in the ADVS and Psychology departments.

e All available animal space is occupied.

e Capital equipment and infrastructure were upgraded. Additional upgrades are being
planned to accommodate additional work in the Antiviral program.

1.B. STRATEGIC UNITS

1) Utah State University Innovation Campus

The Utah State University Innovation Campus (IC) is committed to developing an effective
working environment for state-of-the-art technology enterprises, research institutes, and
laboratories. Its “campus style” business environment facilitates collaboration and alliances
among tenants, faculty, students, business, industry, and government to foster technology



clusters that build long-term economic benefits for the University, Cache Valley, and the State of
Utah.

Sasaki and Associates, an urban planning and design firm based in Boston, completed the IC's
master plan in 2003. The master plan will be used to guide future development of the campus.
One of the objectives in developing the master plan is to give attention to ways of conserving
energy, resources, and implementing state-of-the-art measures for landscaping and architectural
design.

The IC worked in partnership with the USU Research Foundation and the USU Administration
to issue a bond for the construction of three buildings; SDL Calibration and Optical Research
Lab, the USU Research Foundation Administration building and the USU Research Foundation
Biomolecular Facility, totaling approximately 100,000 square feet of office and lab space. The
Calibration and Optical Research Lab and the Administration building were completed in
FY2005.

Programs to improve tenant relationships have been implemented (i.e. improved data and
telephone services, participation in a corporate wellness program and acknowledgement as a
campus business partner with 1.D. cards for various discounts and participation in programs at
Utah State University). The Logan City transit system makes stops between the USU main
campus and the USU IC every 30 minutes. The establishment of an energy efficiency
partnership program with Utah Power and Light was implemented. The IC completed
development of a new logo, Web site, and a promotional DVD.

IC received a $2.5 M grant from the U.S. Department of Commerce to build roads and
infrastructure for the Grand Avenue. The Grand Avenue is highlighted in the IC master plan as
the "central heart" of the IC, connecting the existing 38 acres to the land obtained directly to the
east, expanding the IC to over 150 acres contiguous with Utah State University's main campus.
A groundbreaking ceremony was held June 13, 2005, and a ribbon cutting to open Grand Avenue
was held November 20, 2005.

2) Technology Commercialization Office (TCO)

The TCO complements the research activities of USU and promotes university outreach by
developing and commercializing technologies for public use and benefit, potentially providing
additional income to the University and its inventors.

In addition to its traditional role of patenting and licensing USU/USU Research Foundation
technologies, TCO strives to extract the fair market value of intellectual property by using the
best business practices for the benefit of the inventor, the university, the Research Foundation
and the community. By effectively commercializing technology, TCO provides additional
revenue to the University, its departments, faculty, and staff. TCO creates potential for local job
creation through forming new businesses. All members of TCO’s staff combine business
experience with a strong science and technology understanding to better serve the interest of
technologists, companies, and the organization. In FY2005 TCO accomplished the following:



Increased License revenue to $500,000

Executed seven licenses

Increased Invention Disclosures to 45

Filed 17 patents — Nine of which were new technology
Received three patents:

0 Induced Sludge Bed Anaerobic Reactor — Conly Hansen and Carl Hansen

0 Frequency Domain Relectometry System for Testing Wires and Cables Utilizing
In-Situ Connectors, Passive Connectivity, Cable Fray Detection, and Live Wire
Testing — Cynthia Furse (U of U)

o0 Machine for Injecting Liquids (Formerly known as Combined UHT/Injection of
Foods) Food Injector — Conly Hansen and Ed Watts

2. RESEARCH COUNCIL MEMBERSHIP AND FUNCTIONS

The Research Council provides advice and recommendations to the Vice President for Research.
Additionally, members of the Council provide direct and important channels of communication
between researchers and those who make decisions affecting research at USU. Members of the
Research Council are college deans or their representatives, and selected center/lab directors as
specified by the code of policies and procedures. Appendix G is a current membership list of the
University Research Council. This group meets about once a month to discuss and make
recommendations on research issues.

Major issues addressed by the Research Council in FY2005 included:

September 2004

October 2004

Brent Miller described the USTAR Research Initiative that USU is
undertaking in partnership with the University of Utah. This major
research initiative proposes that the State invest several $100
million at USU and U of U to strengthen research capacity in
facilities, faculty and talent to develop Utah’s economy.

Utah Constitutional Amendment #2 and USU’s support of holding
equity in startup companies was explained.

Ann Aust was introduced as the new Associate Vice President for
Research.

A new process to review CURI proposals was introduced: A
central review committee will evaluate two of the best proposals
from each college. The committee will rank the proposals, and 10
percent of total F&A funds budgeted for CURI grants will be
allocated to the centrally-ranked proposals. The balance of funds
will be allocated based upon each college's share of F&A
generated. The PI of each CURI grant funded will be required to
submit an end-of-project report and a follow-up report after the
third year.



December 2004

January 2005

High Performance Computing (HPC) is an area that the university
should develop, and there will be upcoming presentations about
how HPC could benefit university researchers.

USU's USTAR Initiative proposal is being coordinated with the
University of Utah's document. Business and industry leaders will
bring the initiative forward and demonstrate how it will benefit
wider areas across the state.

The Technology Commercialization Office gave two presentations
on progress and metrics, and USU Bio-strategy Overview. The
university has significantly increased the number of license
agreements and amount of royalties received.

Sponsored Programs discussed the federal government's policy
regarding accounting for Co-Pls. This policy may impact USU's
multidisciplinary proposals. Changes in the Sponsored Programs
Office include: slight changes to the SPO1 Form and an updated
Web site to provide funding opportunity resources for faculty.

Forty freshman fellows were selected for Fall 2004. The quality of
the 200 Presidential scholars who submitted resumes has really
been impressive, with an average ACT score of 30 and average
GPA of 3.9. This program capitalizes on USU’s reputation for
hands-on learning, good research facilities, and faculty mentoring
for undergraduates.

Several contracts that USU receives do not allow for USU to
recover the full allowable F&A. These contracts are being
revisited and re-negotiated.

Total research awards for the period of July 1, 2004 to December
31, 2004 are $31,753,097 less than the previous year. Due to the
Banner financial module, it is difficult to analyze which unit's
awards have decreased; however, a large portion of the shortfall is
attributable to USURF, which lost RAMOS, the university’s
largest project.

The USTAR Initiative was presented to the Higher Education
Appropriations committee. The white paper shows an expected
return on investment of $5 in non-State funding for every $1 of
State funding. Cluster hires of outstanding researchers will be the
first task for this initiative.



February 2005 The USTAR Initiative passed in the Utah Legislature (Senate Bill
192), allocating $7.35 M to the U of U and USU to begin cluster
hires and to prepare a detailed investment prospectus and funding
plan.

Research Week at Utah State will be April 11-April 15. The
events will expand this year to include an awards luncheon to
feature the D. Wynne Thorne Research Award winner, college
researchers of the year, new patent awardees, early career grant
awardees, and Governor’s Medal recipients.

April 2005 Response time for emergencies on campus is getting quicker
because of EH&S work that has been underway for GIS mapping
of campus. The mapping includes roads, electrical wiring, fire
hydrants, all building rooms, as well as the labeling of chemicals in
each building. This task has improved the safety of all on campus,
as well as emergency response teams.

Human Participants Policy 308 has been written to reflect what the
IRB is already doing, but which is also necessary for accreditation.
The policy also is an assurance to the public, serves as a contact
with our employees, and communicates with investigators.

In FY2006, USU will receive $1.6 M for the USTAR Initiative,
which will be used to recruit top senior researchers in the area of
microbe biotechnology. A task force consisting of faculty
researchers in a proposed area of emphasis will review and
recommend potential candidates.

The VPR and Research Council also identified specific operational priorities that have served to
focus and guide efforts in the VPR office. These strategic priorities highlight areas of concerted
attention:

Strengthen and develop major interdisciplinary research clusters and initiatives.

Increase indirect cost recovery.

Create credible reports of research related activities.

Develop Office of Technology Commercialization into a strong service unit for inventors
and a revenue generating enterprise for USU.

5. Shift Innovation Campus culture toward a community environment, emphasizing
partnerships.

Awnh e

3. USE OF FACILITIES AND ADMINISTRATION FUNDS AT USU, FY?2004-2005

Facilities and Administrative (F&A) costs are the shared indirect or overhead costs of research.
The federal government audits actual F&A costs and establishes a rate that the university seeks
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to recover from sponsors. Recovered F&A funds are used to pay actual indirect costs of research
and to stimulate and expand research opportunities.

Appendix H is a report compiled by the Controller’s Office that summarizes the amount of F&A

generated in FY2004-05 by department; 30% returned to the cost center; and allocations of the
70% held centrally in the VPR.

4. CURRENT AND FUTURE RESEARCH ISSUES AT USU

Listed below are selected 2004-2005 initiatives undertaken in the Vice President for Research
Office.

1) USTAR Initiative. An economic impact statement was completed in FY2005 that confirmed
the impact of research undertaken at Utah's two research universities on the state's economy.
Members of the Utah business community have led an initiative that invests in Utah State
University (USU) and University of Utah (UofU) research capacities. In FY2005, Senate Bill
192 passed. This bill provided funding to Utah State University ($1.6 M) and to the University
of Utah to build research capacity for economic development. The business community
continues to pursue $25 M of on-going funding for both universities.

2) Strengthen High Performance Computing at USU. A High Performance Computing (HPC)
task force was appointed to study and make recommendations about what HPC resources would
be most useful at USU. The committee's recommendations were:

e HPC will enhance research and education at all levels at USU.

e There is strong interest in the USU research community for using HPC.

e HPC will give USU more visibility and recognition as a research university, especially in
the sciences and engineering, and will help USU reach its objective of contributing on a
national and international scale.

e Strengthening supercomputing resources on campus will make some research proposals
more competitive. USU is not qualified to compete for some research solicitations due to
a lack of adequate supercomputing resources.

e HPC capability will further enhance the university's outreach and economic development
objectives in the state of Utah.

A small center for HPC was established this summer with funding from an NSF Major Research
Instrumentation (MRI) grant and the Research Office. A 256-processor cluster with three
different networks was purchased. A part-time center director was hired (Thomas Hauser),
effective July 1, 2005. A system administrator will be hired to support the efforts of the center.

3) Strengthen the National Center for Hearing Assessment and Management (NCHAM).
Enabled NCHAM to recruit two senior scientists to come to USU. Adding these faculty
significantly expands NCHAM's capability in securing extramurally-funded research related to
identification of, and services for, children with permanent hearing loss.

11



4) Improve Reporting of Research Activity at USU. The VPR, in cooperation with the
Controller’s Office, has developed reports that reflect total research expenditures at USU
utilizing NSF definitions. This will facilitate comparison of USU and peer institutions.
Appendix | is a graph that illustrates research expenditures from federal and nonfederal sponsors
for the past five years. The pie chart in Appendix J summarizes total research expenditures for
scientific and engineering research expenditures and nonscientific and engineering research
expenditures for FY2005. FY2004 was the first year that nonscientific and engineering research
expenditures data were reported separately. (These appendices will be added to this annual
report as the data becomes available.)

5) Increase Research Activities for Undergraduate Students. The VPR provides support for
undergraduate research grants through Undergraduate Research and Creative Opportunities (33
grants in FY2005). The VPR supports Undergraduate Research Day at the State Capitol for
undergraduate students (33) to present their research. The VPR also provided support for
undergraduate students (5) to participate at the National Conference for Undergraduate Research
in Lexington, Kentucky.

6) Build the Sponsored Programs Office (SPO) to Upgrade Services. Positive changes in the
SPO were described in Section | of this report, including the addition of new contract
administrators funded through a compact planning initiative.

7) Improve Federal Relations Process. The VPR has strengthened USU's presence in
Washington, D.C. by meeting frequently with elected officials and agency representatives in the
Washington, D.C. area. Additionally, the VPR has developed a systematic process of
coordinating congressional requests. Requests are presented by the deans and prioritized by the
President and Provost in an effort to increase USU’s chances of obtaining congressionally-
directed funding and increasing the amount received.

8) Improve Marketing of USU Research. Marketing specialist Anna McEntire was hired in 2003
to better tell USU's research story. A VPR Dashboard was also developed to compare research
performance indicators. (Appendix L will be added when data becomes available.) The VPR is
continuing to improve our impact statement of USU research, showing that research is a good
investment for its various constituents, including the university community, Cache Valley, and
Utah. “Research Matters,” an annual report for the general public, has been prepared to
document the benefits of research, both economic and academic.

9) Selected Other Research Issues of Concern. The following are selected research issues of
concern: (1) Human Capital is a critical problem. (2) Some states are bonded to attract and retain
faculty using better financial incentives. (3) Utah needs to better develop financial funding plans
to build and fund facilities, including High Speed Computing capacity. (4) More money is
needed to fund graduate students. (5) When grants and soft monies end abruptly, students need a
safety net to finish research. (6) Security plans need to be based on a systematic review of all
buildings on campus, what is housed, and what security needs would be.

12



Agriculture
Business
Education
Engineering
Family Life

HASS

Natural Res.

Science

USURF

Other

Jointly Admin.

Programs ?

TOTAL

APPENDIX A

SPONSORED PROGRAM CONTRACT/GRANT AWARDS

BY COLLEGE"

2000-01 2001-02 2002-03 2003-04 2004-2005°
34,914,108 29,550,795 31,975,714 33,815,417 13,561,798
592,957 1,548,946 460,787 1,773,316 1,985,155
18,454,329 17,049,144 23,069,479 25,047,073 25,789,744
62,138,968 46,574,786 58,024,532 70,912,859 9,911,299

5,954,646 5,699,388 == e e

482,943 518,329 303,768 703,482 925,631
10,340,870 11,045,630 8,297,174 8,024,624 9,786,361
9,605,426 11,011,637 9,083,475 14,855,670 10,038,023
-------------------- 43,566,429
26,352,552 4,580,296 6,135,901 8,107,176 7,222,649
(4,010,391) (4,274,292) (880,088) (882,436) (660,217)
$125,226,928  $123,304,657° $136.470.739 $162,357,181 $122,126,872

'College awards include centers most closely aligned with that college. (See Appendix D for

Center totals.)

Award totals for jointly administered programs are reflected in the totals of both colleges
involved with these programs. The amount in the jointly administered programs category is an

accounting function designed to eliminate double counting of awards.

% College of Family Life was disbanded in FY2002. College award figures reflect faculty award
information shifted to different colleges.
* Figures adjusted to exclude scholarships, fellowships, and state appropriations for research.
> USURF/SDL awards were removed from College totals.
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Millions

APPENDIX B

Utah State University Sponsored Program Awards
FY 2004, FY 2005
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APPENDIX C
RESEARCH AWARDS

BY FEDERAL SPONSORING AGENCY (IN DOLLARYS)

Department of Agriculture

Department of Defense

Department of Education

Department of Health and Human Services
Department of the Interior

Department of State

Environmental Protection Agency

National Aeronautics & Space Administration

National Science Foundation

State Agencies & Others®

TOTAL?

FY00-01 FY01-02 FY02-03 FY03-04 FY04-05

8,681,220 13,230,864 8,921,597 11,501,852 14,844,728
35,479,396 24,668,809 40,633,208 56,454,422 6,229,055
7,217,261 7,203,705 5,712,791 6,083,005 6,415,175
8,410,599 12,160,887 11,086,906 13,327,011 9,568,985
3,046,466 2,313,308 3,248,809 2,949,134 3,754,104
1,513,350 118,000 - 98,267 0
1,620,279 182,465 1,060,190 294,821 643,766
8,621,203 17,182,036 22,249,464 24,749,979 24,977,824
3,472,475 5,505,032 4,513,242 4,510,344 8,761,253
47,082,606 40,003,751 40,949,497 42,388,347 46,931,982
$125,144,855  $122,568,857° $138,230,923 162,357,182 $122,126,872

This number is a composite of international banks, state agencies, other federal agencies, local agencies, private industry, and others.
“Figures adjusted to exclude scholarships, fellowships, and state appropriations for research.

15



APPENDIX D

SPONSORED PROGRAMS CONTRACT/GRANT AWARDS
BY RESEARCH CENTER

RESEARCH

CENTER FY 00-01 FY 01-02 FY 02-03 FY 03-04 FY04-05
Ag. Experiment Station $12,890,156 $14,075,399 $8,706,601 $10,891,952 $11,605,967
Biotech. Center $86,719 $68,247 $12,879 $0 $0
CASS $1,475,352 $1,877,538 $1,810,200 $1,709,473 $1,647,479
CPD $10,027,928 $9,227,716 $8,391,484 $11,791,164 $11,873,218
Center for Space Eng. $115,644 $330,631 $127,500 $689,420 $0
(Beginning FY2002, USURF reassigned reporting centers)
Cooperative Extension $4,683,379 $4,776,956 $5,364,247 $5,771,652 $4,339,414
Ecology $2,997,761 $2,850,886 $2,994,710 $2,609,198 $2,424,505
Eng. Experiment Station $12,797,261 $1,403,020 $430,762 $3,263,631 $274,991
International Programs $0 $0 $0 $0 $0
School of the Future $0 $21,811 $57,600 $0 $0
Provost $0 $0 $447,000 $76,826 $24,699
Univ. Research & Training $26,657,551 $29,756,469 $34,081,231 $35,211,732 $44,178,900
USURF/SDL $49,526,018 $54,139,885 $70,322,046 $86,951,616 $43,566,429
Remote Sensing $1,671,608 $482,214 $1,276,434 $1,007,343 $0
Utah Water Research Lab. $2,215,478 $3,558,085 $4,208,229 $2,353,568 $2,191,270

Total USU $125,144,855 $122,568,857 $138,230,923 $159,974,007 $122,126,872
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APPENDIX E

Institutional Review Board (IRB)
Research Projects Approved by Category and Total
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APPENDIX F

USU Technology Commercialization Indicators
as of Jun 30, 2005
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Brent C. Miller
Ann Aust

Caryn Beck-Dudley
Noelle Cockett
Jim Dorward

Don Fiesinger

Nat B. Frazer
Steve Hansen
Scott Hinton

M. K. Jeppesen
Gary Kiger

Joyce Kinkead
James MacMahon
Mac McKee

Gary Merkley
David G. Norton
Henry Nowak

H. Paul Rasmussen
Sarah Rule

Larry Smith, Interim
Bart Weimer

Students
Spencer Watts

Tim Peterson
Jason Pickup

APPENDIX G

UNIVERSITY RESEARCH COUNCIL
Membership (2005-2006)

Vice President for Research, Chairman
Associate Vice President for Research
College of Business

College of Agriculture

College of Education

College of Science

College of Natural Resources

Space Dynamics Laboratory

College of Engineering

Information and Learning Resources
College of Humanities, Arts, & Social Sciences
Vice Provost for Undergraduate Studies & Research
Ecology Center

Utah Water Research Laboratory
Faculty Senate

USU Research Foundation
Technology Commercialization Office
Agricultural Experiment Station
Center for Persons with Disabilities
School of Graduate Studies

Center for Integrated Biosystems
Innovation Campus

Academic Senate President
Science Senator
Graduate Studies Vice President
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Phone
1180
1199
2376
1167
1469
2478
2445
4501
2775
2645
1200
1706
2555
3188
1139
4568
9614
2207
6800
1191
3356
9608

2912
2912
2912

UMC
1450
1450
3555
1435
2800
4400
5200
9700
4100
3000
0700
1435
5205
8200
4105
9710
9730
4810
1987
0900
8700
9600

0105
0105
0105



APPENDIX H

17-Nov-05
Utah State University
Analysis of Facilities and Administrative Costs Generated and Allocated
July 1, 2004 through June 30, 2005
Budget
Allocations
Budget From Budget
Allocations From 70% Centrally Total Budget as a % of
College or Other Unit Generated 30% Return Held Allocations Generated
College of Agriculture
Dean's Office - Agriculture $ 77,818.00 $ N/A
77,818.00
Agriculture - Economics $ $ 5,047.34 10,000.00 15,047.34 89.44%
16,824.47
Agricultural Experiment Station 15,453.60 4,636.08 4,636.08 30.00%
Agricultural Systems Technology and Education 13,659.00 13,659.00 N/A
Animal, Dairy and Veterinary Sciences 918,094.87 275,428.46 66,405.00 341,833.46 37.23%
Nutrition and Food Science 346,792.67 104,037.81 59,622.00 163,659.81 47.19%
Plants, Soils and Biometeorology 186,227.68 55,868.30 217,716.00 273,584.30 146.91%
Total College of Agriculture 1,483,393.29 445,017.99 445,220.00 890,237.99 60.01%
College of Business
Dean's Office - Business 15,893.00 15,893.00 N/A
Accounting 6,116.00 6,116.00 N/A
Business Administration 12,291.14 3,687.34 3,767.00 7,454.34 60.65%
Business Information Systems 49,093.00 49,093.00 N/A
Economics 1,368.70 410.61 410.61 30.00%
Management and Human Resources 104,498.09 31,349.43 10,490.00 41,839.43 40.04%
Total College of Business 118,157.93 35,447.38 85,359.00 120,806.38 102.24%
College of Education
Dean's Office - Education 25.81 7.74 98,331.00 98,338.74 381010.23%
Center for Persons with Disabilities 1,298,627.38 389,588.21 85,183.00 474,771.21 36.56%
Communicative Disorders 204,520.11 61,356.03 64,000.00 125,356.03 61.29%
Elementary Education 33,810.00 33,810.00 N/A
Family Consumer and Human Development 564,974.57 169,492.36 125,371.00 294,863.36 52.19%
Health, Physical Ed and Recreation Department 12,915.00 12,915.00 N/A
Instructional Technology 173,594.69 52,078.41 30,774.00 82,852.41 47.73%
Psychology 439,236.35 131,770.91 328,488.00 460,258.91 104.79%
School of the Future 25,000.00 25,000.00 N/A
Secondary Education 35,110.00 35,110.00 N/A
Special Education and Rehabilitation 60,650.82 18,195.25 22,015.00 40,210.25 66.30%
Total College of Education 2,741,629.73 822,488.91 860,997.00 1,683,485.91 61.40%
College of Engineering
Dean's Office - Engineering 187,373.41 56,212.02 68,098.00 124,310.02 66.34%
Biological and Irrigation Engineering 268,064.48 80,419.34 23,642.00 104,061.34 38.82%
Civil and Environmental Engineering 178,925.16 53,677.55 75,701.00 129,378.55 72.31%
Electrical and Computer Engineering 127,745.70 38,323.71 73,418.00 111,741.71 87.47%
Engineering and Technology Education 31,000.00 31,000.00 N/A
Mechanical and Aerospace Engineering 154,327.61 46,298.28 502,700.00 548,998.28 355.74%
Utah Water Research Laboratory 529,829.51 158,948.85 158,948.85 30.00%
Total College of Engineering 1,446,265.87 433,879.75 774,559.00 1,208,438.75 83.56%
College of Humanities, Arts and Social Sciences
Art 17,122.00 17,122.00 N/A
Dean's Office - Humanities, Arts and Social Sciences 8,812.69 2,643.81 40,864.00 43,507.81 493.70%
English 49,401.00 49,401.00 N/A
History 40,723.00 40,723.00 N/A
Landscape Architecture and Environmental Planning 877.40 263.22 28,262.00 28,525.22 3251.11%
Languages and Philosophy 22,491.00 22,491.00 N/A
Music 33,064.00 33,064.00 N/A
Political Science 10,230.10 3,069.03 70,000.00 73,069.03 714.26%
Sociology, Social Work and Anthropology 31,621.88 9,486.56 41,458.00 50,944.56 161.11%
Theatre Arts Department 19,110.00 19,110.00 N/A
Total College of Humanities, Arts and Social Sciences 51,542.07 15,462.62 362,495.00 377,957.62 733.30%
17-Nov-05
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Utah State University
Analysis of Facilities and Administrative Costs Generated and Allocated
July 1, 2004 through June 30, 2005

Budget
Allocations
Budget From Budget
Allocations From 70% Centrally Total Budget as a % of
College or Other Unit Generated 30% Return Held Allocations Generated
College of Natural Resources
Dean's Office - Natural Resources 33,823.00 33,823.00 N/A
Aquatic, Watershed and Earth Resources 373,171.72 111,951.52 86,045.00 197,996.52 53.06%
Ecology Center 5,443.75 1,633.13 7,000.00 8,633.13 158.59%
Environment and Society 61,407.60 18,422.28 73,046.00 91,468.28 148.95%
Forest, Range and Wildlife Sciences 772,075.58 231,622.67 107,855.00 339,477.67 43.97%
Total College of Natural Resources 1,212,098.65 363,629.60 307,769.00 671,398.60 55.39%
College of Science
Biology 441,299.46 132,389.84 228,249.00 360,638.84 81.72%
Center for Atmospheric and Space Sciences 396,659.62 118,997.89 118,997.89 30.00%
Chemistry and Biochemistry 423,892.19 127,167.66 98,545.00 225,712.66 53.25%
Computer Science 145,962.46 43,788.74 161,222.00 205,010.74 140.45%
Dean's Office - Science 63,556.00 63,556.00 N/A
Geology 65,257.43 19,577.23 23,300.00 42,877.23 65.70%
Mathematics and Statistics 130,211.82 39,063.55 33,311.00 72,374.55 55.58%
Physics 265,431.16 79,629.35 6,200.00 85,829.35 32.34%
Total College of Science 1,868,714.14 560,614.26 614,383.00 1,174,997.26 62.88%
Vice President - University Extension
Cooperative Extension 10,951.90 3,285.57 68,400.00 71,685.57 654.55%
Extension Agriculture and Natural Resources 6,691.27 2,007.38 2,007.38 30.00%
Extension Family Life 1,674.73 502.42 502.42 30.00%
Extension Field Staff 31,720.64 9,516.20 9,516.20 30.00%
Extension Youth Programs 6,838.63 2,051.59 2,051.59 30.00%
Extension Community Development 226.50 67.95 67.95 30.00%
Continuing Education 21,508.65 6,452.60 6,452.60 30.00%
Uintah Basin Center 6,335.71 1,900.71 1,900.71 30.00%
Total Vice President - University Extension 85,948.03 25,784.42 68,400.00 94,184.42 109.58%
International Programs 7,641.05 2,292.32 40,000.00 42,292.32 553.49%
Vice President - Student Administration and Services
Student Service Administration 20,025.38 6,007.61 6,007.61 30.00%
Student Involvement & Leadership Center 15,678.72 4,703.62 4,703.62 30.00%
Student Wellness Center 2,089.30 626.79 626.79 30.00%
Undergraduate Scholarships and Recruitment 100,000.00 100,000.00 N/A
Total Vice President - Student Administration
and Services 37,793.40 11,338.02 100,000.00 111,338.02 294.60%
Utah State University Research Foundation
Space Dynamics Laboratory 10,562,644.00 10,562,644.00 51,344.00 10,613,988.00 100.49%
Technical Support Services 113.39 34.02 34.02 30.00%
Total Utah State University Research Foundation 10,562,757.39 10,562,678.02 51,344.00 10,614,022.02 100.49%
School of Graduate Studies 5,651.43 1,695.43 272,000.00 273,695.43 4842.94%
Total School of Graduate Studies 5,651.43 1,695.43 272,000.00 273,695.43 4842.94%
Total Colleges and Non-Academic Units 19,621,592.98 13,280,328.72 3,982,526.00 17,262,854.72 87.98%
Support of Infrastructure
Vice President - Research
Disallowance Account 50,000.00 50,000.00 N/A
Internet 1 70,000.00 70,000.00 N/A
Office of Technology Management and Commercialization 915,392.00 915,392.00 N/A
Undergraduate Research 25,000.00 25,000.00 N/A
Washington Based Support 237,173.00 237,173.00 N/A
Total Vice President - Research 0.00 0.00 1,297,565.00 1,297,565.00 N/A
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Vice President - Administrative Services
Accounting and Financial Reporting
Controller's Office
Facilities and Administrative Cost Study
Federal Single Audit
Human Resources
Internal Audits
Purchasing

Total Vice President - Administrative Affairs

Total Support of Infrastructure (% is computed on
total Facilities and Administrative costs generated
from all units)

Provost's Office
Total Provost's Office

Vice President - Research
Biotechnology Bond
Total Vice President - Research

Total

149,490.00 149,490.00 N/A

56,681.00 56,681.00 N/A

234,983.00 234,983.00 N/A

27,920.00 27,920.00 N/A

473.39 142.02 142.02 30.00%
20,000.00 20,000.00 N/A

22,469.00 22,469.00 N/A

473.39 142.02 511,543.00 511,685.02 108089.53%
473.39 142.02 1,809,108.00 1,809,250.02 382190.16%
80,950.00 80,950.00 N/A

0.00 0.00 80,950.00 80,950.00 N/A
790,010.00 790,010.00 N/A

790,010.00 790,010.00 N/A

19,622,066.37 13,280,470.74 6,662,594.00 19,943,064.74 101.64%
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COUNCIL ON TEACHER EDUCATION SUMMARY REPORT

Activities of the Council
Academic Year
September 1, 2004 - August 31, 2005

Program Changes: The Departments of Communicative Disorders and Deaf Education, Elementary
Education, Secondary Education, and Special Education were approved to change their dual majors to
composite majors.

Secondary teacher education majors from the Department of Engineering & Technology Education were
approved to have INST 3500 waived because of technology competence documented throughout their
program.

The Department of Theatre Arts was approved to change their theatre education major and minor so that these
programs would better meet the National Association for Schools of Theatre (NAST) standards and No Child
Left Behind requirements. The major and minor will be increased by 7 additional credits.

The Early Childhood Special Education program was approved to waive the El Ed 3000, Foundation
Studies/Practicum requirement to allow for a better alignment with NCATE/CEC standards.

Several curriculum changes were approved through various departmental course approvals involving the
following programs: Early Childhood Special Education, English as a Second Language Minor/Endorsement,
and Health Education.

Policy Changes: The Council established and approved a new policy requiring all teacher education students
to take and pass the Utah State Office (USOE) approved content exam prior to student teaching.

The Council agreed that students involved in USOE’s alternative licensing program (ARL) could complete
SPED 4000, Education of Exceptional Individuals; but will not be allowed to take any USU'’s teacher education
courses offered by Elementary, Secondary, or Special Education.

The Council approved the extended use of the Department of Elementary Education’s admission procedures
for their San Juan Dine’s Elementary for other Native American students.

Information items: Teacher Education students enrolled in university-sponsored work experience with
cooperating employers are afforded workers’ compensation medical coverage by the University. Semester
class lists which require these experiences are to be forwarded to the University of Human Resources Office.

USU'’s teacher education programs will complete their NCATE accreditation visit in Fall, November 7-12, 2008.
Student Profile

There was a decrease of 5% in total number of students admitted into Teacher Education programs during the
2004-05 year. The mean ACT scores (24.31) and mean Cumulative GPA (3.35) of new admissions continue to
remain above the University’s averages for mean ACT scores and Cumulative GPA. There was a 14.1%
increase in the number of graduates recommended for educator licensure this year. The placement rate for
those seeking a teaching position was 88% which is higher than last year’s placement rate.



SCHOLARSHIP ADVISORY COMMITTEE

Scholarship Advisory Committee Report

Faculty Senate: 9 January 2006

Executive Committee: 19 December 2005

Submitted by Joyce Kinkead, Vice Provost for Undergraduate Studies and Research; Judy LeCheminant,

Director of Financial Aid; Taya Flores, Scholarship Coordinator, Office of Financial Aid; Jennifer Putnam,
Associate Director of Admissions; Melissa Miller Kincart, Office of the Provost

Summary

Beginning in 2001, Utah State University began a serious, concerted effort to focus on enroliment
management, particularly at the undergraduate level. Significant efforts have been made to reach each of
these.

Please note that almost all of the “scholarships” awarded are in fact “waivers,” based on legislated
classifications. For undergraduates, there are 16 types of waivers, ranging from 10% waiver pool to
athletics; from ISU-USU to 100 mile; from WICHE Western Undergraduate Exchange to National Guard.
The accounting for undergraduate waivers and scholarships is overseen by Jennifer Putnam of
Admissions and Taya Flores of Financial Aid.

For graduate students, 6 waiver accounts exist. In addition, there is an account for Graduate Assistant
Remissions. At one time, offices that award waivers did so by number of awards; over the past two years,
this has changed to a dollar figure, which is capped. Undergraduate waivers are capped at a maximum
amount of $7,907,800 while graduate waivers are at $3,034,100 with an additional $1,498,800 for
remissions, resulting in an overall total of $12,430,700. A waiver truly means that tuition is waived; there
is no state funding to cover the waiver.

Awarding and tracking waiver-based scholarships by account source is an enormous task but capably
overseen by Putnam and Flores. Keeping the waivers within budget is a priority.

Our yield—number of undergraduate students enrolled--has been declining since the move to dollar-
based awards from full waivers. This move did, however, allow the university to offer more students
some type of scholarship award. It also allowed the offices involved to predict budget commitments based
on real dollar figures. Following is a table that shows the number of students who were awarded waiver-
based scholarships and who enrolled over the past five years. Please note that as tuition increases, the
amount spent will necessarily increase even as the number of students decrease.

Award Year | # Awarded | # Accepted | # Enrolled | Yield | Amount Spent
2001 1,364 921 697 51% | $2,170,860
2002 1,634 1,066 699 42% | $1,995,838
2003* 2,197 1,578 1,337 60% | $3,418,031*
2004 1,989 1,355 1,153 57% | $3,207,687
2005 2,180 1,307 1,063 48% | $3,369,000**

*Dean’s error
**As of 8/1/05

All National Level scholarships were figured according to HB 75 and 10% (NR-waive resident portion)
budget, which is the only funding currently available for out-of-state scholarships (aside from the cash
accounts).

Fall 2005 saw the second class of University Undergraduate Research Fellows enter, a total of 32
freshmen, selected through a faculty interview process held at Scholars Day in which Presidential
Scholars competed. Fellows receive a $1000 annual stipend, which is renewal. (The U Club Scholarship



paid $2400 annually as a stipend; the Fellowship replaces U Club.) The Fellowship program seems to be
very successful; first-year students are engaging in research immediately, a few of them ready to present
projects at the State Capitol in year one; students in year two are presenting at the National Conference
on Undergraduate Research and are also publishing research articles. Four of the sophomore Fellows
were hamed Governor’s Scholars. One purpose of the Fellowship program is to increase Utah State’s
number of students competing for and winning national and international fellowships; it is too early to tell if
this will be the case. Fellowships are funded through the Vice President for Research Office.

The Alumni Office, working in cooperation with Admissions, restructured its scholarship program as
Legacy Scholarships, which can be stacked on other university awards, and is funded through Alumni
Chapters and affinity revenue-producing sources rather than through a match by the university.

Factors which contributed to an increase in awards and expenditures over the past few years include the
following: the decision to move all freshmen scholarships to four-year awards (colleges cooperated in this
by centralizing their waivers); lowering the parameters for all freshmen and transfer scholarships;
regularizing the GPA requirement necessary to maintain the scholarships, which meant lowering one
GPA requirement; the move from tuition waivers to cash amounts; and a concerted effort to competitively
attract “good students” who were previously accepting awards from lower profile institutions.

Understanding the budget and different accounts of waivers has brought to light some new knowledge.
For instance, International students do qualify for certain types of waivers, which has enabled the
International Students and Scholars Office to petition the Provost’s Office for additional scholarship
assistance.

Issues:

e As the cost of tuition rises, the funding in the scholarship accounts is capped, which influences
the numbers of awards that can be made. This is true in all “waiver” areas, including
undergraduate, graduate, athletic, fine arts, and others.

e Some funding sources for awards are scheduled to diminish to free up discretionary funds for
other university uses.

¢ With the coming of a Comprehensive Campaign, the development office is doing needed work to
regularize donor accounts, report on them, and to provide effective stewardship.

e Utah State needs a much more robust endowed scholarship program.

e Representative Buttars’ sponsored house bill aims to remove the sunset clause from HB75 and
also grant USU an additional 400 out-of-state waivers.

e Posting awards on Banner has presented some challenges, but appropriate groups have been
meeting to work out the details.



FACULTY/STAFF ANNUAL FUND
To: USU Faculty Senate
From: Lee Roderick, Director, Annual Fund
12/12/05
USU Family Fund
The Faculty/Staff Campaign at Utah State University
FY 2006

Plan: Inaugurate an annual campaign inviting faculty, staff, and retirees to contribute financially to the
University.

Goal: Strengthen the campus culture of giving.

Approach: Thank current donors; encourage others to contribute.

Priority: Increase the number of personnel giving.

Co-chairs: Janis Boettinger
Marsha Howell
Milt Johnson
Max and Karen Peterson

Staff: Lee Roderick
Overview

Many colleges and universities have formal, ongoing campaigns encouraging their own faculty and staff,
and retired faculty and staff, to contribute financially to their schools. (Institutions in Utah with annual
campaigns include the University of Utah and Brigham Young University.) Utah State University will begin
an annual program early next year — from February 15 to March 31, 2006.

Approximately one-third of current personnel donate financially to Utah State. Our hope is that these
individuals will increase their gifts, and that many other personnel will begin donating. Gifts can go to any
USU program designated by the giver, including his or her own college or department. Contributions can
be made in various ways, ranging from one-time gifts to payroll deductions.

We plan to mail letters to current personnel and retirees early in February. Included will be pledge cards
listing areas of need, and payroll deduction forms. There will be appropriate follow-up from then until the
end of the campaign on March 31. The approach will be encouragement, not arm-twisting. Those
currently contributing to the University and those who begin contributing during the campaign will be
invited to a nice thank-you reception in April.

This proposal was presented to and approved by the Development Advisory Committee, comprised of
several deans and other campus leaders.

Why give?

In addition to daily contributions of energy and time, a financial contribution is an important way for us as
faculty and staff to invest in Utah State University and show confidence in its future. When the
University’s own employees donate, it is easier to make the case to alumni, friends, foundations, and
others why Utah State University is a good investment for them as well.

Most of us went without raises for several years recently, and, with enroliment down, USU budgets are
tight again this year. Tight budgets make it more important for us as individual faculty and staff members
to do what we can to help maintain the quality of our programs. Every gift, no matter the size, is
important. Together we can make a major difference in the life and future of Utah State University.



USU TOBACCO COALITION

The facts about secondhand smoke (SHS)
«  More than 50,000 Americans die from SHS every year'. Of those, 3,000 American non-smokers
die from lung cancer?, and over 35,000 non-smokers die from heart disease’.
= SHS s classified as a Class A carcinogen, the most dangerous category of cancer-causing
agents.
- Exposure to SHS increases a non-smoker’s risk of heart disease by 60 percent®.
= More young children die from SHS than all unintentional injuries combined”.

Why smoke-free policies?

= They create a safe and pleasant environment for faculty, staff and students.

= They benefit all by eliminating exposure to deadly chemicals, and they help many smokers quit by
reducing tempting environments®.

= More peoPIe on campus suffer from asthma, which is negatively impacted by SHS, than choose
to smoke'.

= They reduce exposure to SHS by secondary and elementary students that are on campus daily.

= They reduce littering and maintenance costs on campus. Consider a recent report from
Longwood College, Virginia ...the cigarette litter cleanup cost for last year was over $50,000!

= The Americans With Disabilities Act, which requires that disabled persons have access to public
places and workplaces, deems impaired respiratory function to be a disability. Maybe shouldn’t
use, but interesting...

Who supports smoke-free polices?
= At Utah State University approximately 80% of students would support a policy making the
campus completely smoke-free®.
= Many colleges and universities all over the nation have gone smoke-free and others are
implementing other stringent policies to restrict tobacco use on campus.

! National Cancer Institute. Health Effects of Exposure to Environmental Tobacco Smoke: The Report of the
California Environmental Protection Agency. NIH Pub. No. 99-4645, 1999.

2 EPA, “Secondhand Smoke: What You Can Do About Secondhand Smoke as Parents, Decision-Makers, and
Building Occupants,” (July 1993); National Cancer Institute, “Health Effects of Exposure to Environment Tobacco
Smoke,” California EPA report, July 18, 19997.

® National cancer Institute, July 18, 1997.

4 British Medical Journal. “Passive Smoking and risk of Coronary Heart Disease and Smoking: Prospective Study
with Cotinine Measurement,” June 30, 2004.

® Environmental Protection Agency (EPA) Report, 1997.

® Fiore MC, Bailey WC, Cohen SJ, et al., Treating Tobacco Use and Dependence. Clinical practice Guidelinee,
HHS Public Health Service, June 2000. Phillip Morris Document #2025771934/1995.

" Utah BRFSS, 1997- 2003

8 Utah Higher Education Health Behavior Survey, 2005.



FALL BREAK

Fall Break Proposal

The following Policy Paper and Resolution was presented in the November Stater’s
Meeting:

POLICY PAPER

History: In the past there has been no break during the fall academic semester.
The stretch from Labor Day to Thanksgiving becomes difficult and increasingly
stressful for students. Every other public institution in the state has a fall break
lasting 1-2 days.

Schools with a 2-day fall break
e University of Utah, October 6-7, 2005
¢ Dixie State, October 6-7, 2005
e Salt Lake Community College, October 6-7, 2005
e Utah Valley State College, October 20-21, 2005
e College of Eastern Utah, October 20-21, 2005
Schools with a 1-day fall break
e Southern Utah University, October 24, 2005
e Weber State, October 21, 2005

The Board of Regents has established that public institutions have 75 days, including
final exams, in the academic semester. Currently Utah State University has 76 in
the fall academic semester and could take a 1-day fall break and still be within the
state requirement.

Strengths: Provides students a break from the lengthy stretch of school. Students
have voiced their concerns for a fall break. A 1-day break will not make us start or
end the semester any earlier. Professors will have an extra preparation day. A
break coinciding with the surrounding schools UEA break will allow students, faculty
and staff that have school aged kids to have a day off as well.

Weaknesses: A break might cause conflict for professors. It might conflict with
Friday labs and/or classes. The calendaring committee has already met for the year
and will have to meet again. One day might not be enough of a break.



RESOLUTION
WHEREAS Utah State University has no break during the fall academic semester
between Labor Day and Thanksgiving.
WHEREAS every other public university in the state has established a break during the
fall academic semester lasting 1-2 days, in October.
WHEREAS The Board of Regents has established that there be at least 75 days in an
academic semester.
WHEREAS Utah State University currently has 76 days in the fall academic semester.
BE IT THEREFORE RESOLVED that Utah State University establish a 1-day fall break
making the fall academic semester 75 days instead of the current 76 days.
BE IT FURTHER RESOLVED that this previously mentioned fall break be in October,
coinciding with the UEA holiday of the surrounding schools.
Sponsor:
Stacy Brown, Education Senator
Co-sponsor:

Cody Bingham, Agricultural Senator



The Fall Break was presented to the Calendar Committee:

Calendar Committee Report
11/17/05 Meeting

The Fall Break resolution was discussed. The committee unanimously voted in favor of
supporting a Fall Break. The following points were presented:

All other State institutions have a Fall Break.

[ ]
e UEA is dynamic and cannot be scheduled around.
e Preference is to not have a Home Game over the Fall Break weekend.
e Third week in October was preferred week for break.

NOTES:
School Fall Break Classes Begin
University of Utah October 6-7, 2005 Wed. Aug 24
Dixie State College October 6-7, 2005 Tues. Aug 23
Salt Lake Community College October 6-7, 2005 Wed. Aug 24
Utah Valley State College October 20-21, 2005 Wed. Aug 24
College of Eastern Utah October 20-21, 2005 Mon. Aug 15*
Southern Utah University October 24, 2005 Mon. Aug 29
Weber State University** October 21, 2005 Mon. Aug 29

*classes end one week earlier than USU
**does not dismiss school Wednesday before Thanksgiving (students are currently

proposing they do)

Two Options were discussed for a Fall Break. Both options are described below as well
as the pros and cons for each. A vote of the Calendar Committee was not taken on
either option. Faculty should vote on which option they prefer, if indeed, they support
the Students and Calendar Committee in having a Fall Break.

Option 1: (Preferred Option) Include a one day break the third week of
October (Friday) (the semester begins as scheduled) and lose one
instruction day.

Pros:
e Does not change the beginning of the Semester.
Cons:
e Decreases instruction days from 71 to 70.
o Makes Fall Semester instruction days out of line with Spring Semester.
e Impacts one-day courses (one week of instruction lost for the day missed).

Option 2: Include a two day break the third week of October (Thursday and
Friday) and begin the semester on a Wednesday (earlier than
currently scheduled). (Faculty contract start dates to be
determined.)

Pros:
e Increases instruction days from 71 to 72.
e Makes Fall Semester instruction days more inline with Spring Semester.
e Activities could be set up to keep students here for the weekend.

Cons:



e Impacts Connections program significantly. (Connections would have to start
on a Sunday or Saturday and include Sunday.)
e Students might not show up early.

Students’ Voice Report

The options were taken back to the students for a vote and the results are as
follows:

As explained in ASB 06-11 FALL BREAK, the students have voiced their desire for a
fall break in October. This legislation passed in both the Academic Senate, and the
Executive Council, in ASUSU. The legislation was then presented at Stater’s Council.
At Stater’s Council we learned that line 12 of the resolution (see attachment) is not
an option. We were informed the UEA holiday is not set until one year in advance,
and the USU calendar is set three to five years in advance. Academic Senate and
Executive Council agree that instead of revolving around UEA, we establish a fall
break in the third week of October.

In further meetings two options for a fall break were discussed. Option 1: take a 1-
day fall break on a Friday cutting the academic semester from the current 76 days to
75 days, still in regulation. Option 2: Start the fall semester three days earlier on a
Wednesday and getting a Thursday/Friday fall break in October, gaining a lecture
day. The pros and cons of these two options were discussed in detail and essentially
we, as student leaders, wanted to represent the voice of the students. A survey was
conducted to get the voice of the students.

What type of fall break would you like?

1. One Friday off during the fall semester

2. Starting school three days earlier to receive two days off during the fall
semester.

3. No break...1 like things how they are

Results
1. One Friday off during the fall semester — 64/123 votes = 52%0
2. Starting school three days earlier to receive two days off — 46/123 votes =
37%
3. No break — 13/123 votes = 11%b

With these results, we would recommend a 1-day fall break in the October, on a
Friday. This is the voice of the students, but if this option is not a possibility, we
would also support the option of starting school three days earlier to receive a two
day fall break.

PRPC BUSINESS






PRPC Attachment 6
Procedures Pertaining to Decisions of Tenure Advisory Committees, Dept. Heads and Deans

405.7 PROCEDURES SPECIFIC TO THE TENURE PROCESS
7.1 Annual Event
(1) Meetings of the tenure advisory committee.

An initial meeting of the committee shall be held to acquaint the candidate with the members, to
discuss the professional plans of the candidate, to review the role statement, and to initiate an
annual review of the candidate's progress. An ombudsperson must be present at all meetings of
the tenure advisory committee in accordance with policy 405.6.5.

(2) Evaluation and recommendation by the tenure advisory committee.

After the initial meeting, the tenure advisory committee shall meet with the candidate at least
annually and review the candidate's file and supplementary material to evaluate progress toward
tenure. An ombudsperson must be present at all meetings of the tenure advisory committee in
accordance with policy 405.6.5. The committee will submit, each year, a written report to the
department head or supervisor. This report shall be submitted by December 1 for first-year and
second-year appointees, by October 26 for third-year appointees, and by December 1 during
subsequent years (see Table 405.1.4). Except in the year in which the tenure decision must be
made, the report shall include an evaluation of the candidate's progress toward tenure and
identify areas for improvement in the candidate's performance as necessary. The report shall also
contain a recommendation regarding the renewal or nonrenewal of the appointment (405.6.2(1);
407.7). Copies of all reports signed by the committee members shall be provided to the
candidate, the department head, or supervisor and the director (where applicable), the
dean, or vice president. A copy shall be placed in the candidate's file.

(3) Evaluation and recommendation by the department head or supervisor.

The department head or supervisor shall, after receiving the tenure advisory committee report,
meet annually with the candidate to review fulfillment of the role statement and the role
assignment and evaluate progress toward tenure. For meetings held between either the
department head or supervisor and the candidate to review the committee's evaluation and
recommendation, the candidate or department head or supervisor may request the presence of an
ombudsperson in accordance with policy 405.6.5. Subsequently, the department head or
supervisor shall submit in writing to the director (where applicable), dean, or associate or
assistant vice president of extension an evaluation of the candidate indicating where satisfactory
progress is being made and where improvement is needed. The department head or supervisor
may recommend the nonrenewal of the appointment of the faculty member. This report shall be
submitted by December 18 for first-year and second-year appointees, by November 10 for third-
year appointees, and by December 18 during subsequent years. Copies will be provided to the
candidate and the tenure advisory committee. A copy shall be placed in the candidate's file.

7.2 Additional Events During the Year in which a Tenure Decision is to be Made

(1) External peer reviews.
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Prior to September 15, the department head or supervisor will make a single solicitation of letters
from at least four peers of rank equivalent to or higher than that sought by the candidate. If fewer
than four letters arrive, additional letters will be solicited only to attain the minimum of four
letters. The reviewers must be external to the University and must be held with respect in
academe. The candidate will be asked to submit the names of potential reviewers and to state the
nature of his or her acquaintance with each of them. The number of names should be at least
equal to the number of letters to be solicited. At least one-half of the reviewers must be selected
from the candidate's list. The department head or supervisor and the tenure advisory committee
shall mutually agree to the peer reviewers from whom letters will be solicited. A summary of the
pertinent information in his or her file initially prepared by the candidate and a cover letter
initially drafted by the department head or supervisor with final drafts mutually agreed upon by
the candidate, the tenure advisory committee, and the department head or supervisor shall be sent
to each reviewer by the department head or supervisor. Each reviewer should be asked to state, at
the very least, the nature of his or her acquaintance with the candidate, and to evaluate the
candidate's published work and/or creative endeavors, and recognition and standing among his or
her peers. Copies of these letters will become supplementary material to the candidate's file.

A waiver of the external review process may be granted by the President when such a process is
operationally not feasible for a particular set of academic titles and ranks.

(2) Evaluation and recommendation by the tenure advisory committee.

The tenure advisory committee shall review and evaluate the candidate for tenure, based on the
information in his or her file including external peer reviews. The committee shall make a
decision with respect to its tenure recommendation by a majority vote and the names of those for
and against shall be recorded. The committee will support this decision with a letter to the
department head or supervisor, and shall include in that letter a report of the committee vote by
name along with appropriate summaries and interpretations of the documents, and may include
both majority and minority views, if any, on which their decision was made. The letter is to be
prepared by the chair of the committee, presenting the committee's decision, and is to be signed
by the committee, and sent to the department head or supervisor prior to December 1, except that
for third-year appointees the date is October 26 (see Table 405.1.4). Minority positions, if any,
may be documented in separate letters. A copy of the tenure advisory committee's letter shall
be sent to the candidate and placed in his or her file.

(3) Evaluation and recommendation by the department head or supervisor.

After reviewing the tenure advisory committee's recommendation, the department head or
supervisor shall prepare a separate report. The reports of the department head or supervisor and
the tenure advisory committee shall be transmitted to the director (where applicable), dean, or
vice president by December 15, except that for third-year appointees the date is November 10
(see Table 405.1.4). A copy of the department head or supervisor's letter shall be provided
to the tenure advisory committee, sent to the candidates, and placed in his or her file.

(4) Evaluation and recommendation by the director (where applicable), dean, or vice president.
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