Attachment 1
Ombudsperson Electronic Participation in Tenure and Promotion Meetings

405.7 PROCEDURES SPECIFIC TO THE TENURE PROCESS
7.1 Annual Event
(1) Meetings of the tenure advisory committee.

An initial meeting of the committee shall be held to acquaint the candidate with the members, to
discuss the professional plans of the candidate, to review the role statement, and to initiate an
annual review of the candidate's progress. An ombudsperson must be present at all meetings of
the tenure advisory committee in accordance with policy 405.6.5. All tenure advisory committee
members shall participate interactively in all committee meetings, either physically or by voice
conferencing, at the appointed date and time. Ombudspersons must be present in person, with
the exception of meetings for field-based Extension faculty, when they may participate by voice
conferencing.

405.8 PROCEDURES SPECIFIC TO THE PROMOTION PROCESS
8.2 Faculty with Tenure
(1) Meetings of the promotion advisory committee

When the promotion advisory committee, formed by the department head or supervisor in
consultation with the faculty member, meets for the first time, the purpose of this meeting,
similar to the first tenure meeting, will be to ensure that an appropriate role statement is in place
and to provide information to the faculty member about promotion to full professor. This
information could include historical information about the records of the last several department
members promoted to full professor or information about the committee’s understanding of what
is necessary for promotion to full professor. A/l promotion advisory committee members shall
participate interactively in all committee meetings, either physically or by voice conferencing, at
the appointed date and time. Ombudspersons must be present in person, with the exception of
meetings for field-based extension faculty, when they may participate by voice conferencing.
Subsequent to this first meeting the faculty member may request additional meetings with the
promotion advisory committee if desired.

When the faculty member is ready to be considered for promotion to full professor, the
promotion advisory committee shall meet upon request of the faculty member, to consider a
recommendation for promotion to full professor the following fall.



