Professional Responsibilities and Procedures Committee
Report to Faculty Senate
April 3, 2006

ACTION ITEMS
1. Clarification of Revision of Role Statement. Language to require third signature “and dean or
director” was further revised by PRPC to include “vice-provost” (Attachment 1).

INFORMATION ITEMS

Drafts of Policy Amendments in Response to Faculty Senate Instruction:

1. Deans’ Tenure and Promotion Advisory Committees. A grammatical change to “and the
names of the members of the committee shall be made known to the college.” was made. It was
also suggested that details of the composition of the promotion advisory committee be copied
and added to the tenure advisory committee paragraph (Attachment 2). However, it was
discovered in the PRPC annual report from last year that removal of this information from the
paragraph on promotion advisory committees was approved by the Senate (Attachment 3). Since
this information is relevant to the Faculty Senate discussion, we would like feedback before
proceeding.

2. Deadline for Initial Promotion Committee Meeting. Draft code is presented as proposed
(Attachment 4). A chart with a time line has been added to aid discussion (Attachment 5).

3. Academic Rights and Responsibilities. Draft code based on the proposals of the Academic
Rights and Responsibilities committee was reviewed and revised by PRPC and is attached:
Code 403 (Attachment 6)
Course Modification Policy (Attachment 7)
Excused Absences Policy (Attachment §)
Comments on revisions were solicited from Lynn Dudley, ARR Chair, and Spencer Watts,
Academic Vice-President of ASUSU and responses have been incorporated.

Proposals to Draft Policy Amendments for Faculty Senate Instruction:

1. Role Statement Criteria for Award of Tenure and Promotion - Excellence in a Minor Role.
Code is proposed to address a concern that the major emphasis as defined in the role statement is
not always the area in which evidence of excellence is required for the award of tenure and
promotion. (Attachment 9).

2. Supervisors on Tenure and Promotion Advisory Committees. Code was proposed to prevent
undue influence on the decisions of a committee if one member supervises another (Attachment
10).



http://www.usu.edu/fsenate/Archives/Reports%2005-06/Att.1%20Role%20Stmt%20Clarifi.pdf
http://www.usu.edu/fsenate/Archives/Reports%2005-06/Att.2%20Dean%27s%20Committees.pdf
http://www.usu.edu/fsenate/Archives/Reports%2005-06/Att.3%20PRPC%2004-05%20Report.pdf
http://www.usu.edu/fsenate/Archives/Reports%2005-06/Att.4%20Initial%20Promotion%20Mtg.pdf
http://www.usu.edu/fsenate/Archives/Reports%2005-06/Att.5%20Deadline%20Visual.pdf
http://www.usu.edu/fsenate/Archives/Reports%2005-06/Att.9%20Excellence%20Code.pdf
http://www.usu.edu/fsenate/Archives/Reports%2005-06/Att.10%20Supervisor%20Relation.pdf

Attachment 1
Role Statement Clarification

405.6 TENURE, PROMOTION AND REVIEW: GENERAL PROCEDURES
6.1 Role Statement and Role Assignment

The role statement shall be reviewed, signed and dated annually by the faculty member and
department head or supervisor and dean, director, or vice provost, and shall-be revised as
needed. The process of revision may be initiated by either the faculty member or the department
head or supervisor. Any revision of the role statement should be mutually agreed to by the
faculty member and department head or supervisor and approved by the director (where
applicable) or dean. If agreement cannot be reached, individual department, college, and/or
University appeal or hearing procedures should be used to resolve disagreements before
transmitting revised role statements to P/T committees. A copy of the role statement, and any
later revisions, will be provided to the faculty member, the department head or supervisor,
director (where applicable), the dean, vice president, the Provost, and the members of the tenure
and/or promotion advisory committee.
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Attachment 2
Deans’ Tenure and Promotion Advisory Committees

405.7 PROCEDURES SPECIFIC TO THE TENURE PROCESS

405.7.2 Additional Events During the Year in which a Tenure Decision is to be Made

(4) Evaluation and recommendation by the director (where applicable), dean, or vice president.

The director (where applicable), dean, or vice president will send his or her own
recommendation, the department head's recommendation, and the tenure advisory committee's
recommendation to the provost on or before January 11, except that for third-year appointees the
date is November 20 (see Table 405.1.4). A copy of the director's (where applicable), dean's, or
vice president's letter shall be sent to the tenure advisory committee and the candidate and placed
in his or her file.

The dean, director, or vice president may convene an ad hoc advisory committee to review
tenure and promotion recommendations under his or her purview. The members of this
committee shall have tenure and rank equal to or greater than that sought by the candidate and
shall not have appointments that are primarily administrative, including that of department head
and supervisor. The dean, director, or vice president shall chair the committee. Any advisory
committee formed to evaluate the candidate shall also utilize an ombudsperson and make the
names of the members of the committee shall be made known to the faculty of the college.

405.8 PROCEDURES SPECIFIC TO THE PROMOTION PROCESS

405.8.3 Procedures for Promotion
(4) Evaluation and recommendation by the director (where applicable), dean, or vice president.

The director (where applicable), dean, or associate or assistant vice president for Extension will
send his or her own recommendation, the department head's or supervisor's recommendation, and
the promotion advisory committee's recommendation to the Provost on or before January 11. A
copy of the director's (where applicable), dean's, or vice president's letter shall be sent to the
promotion advisory committee and the candidate and placed in his or her file.

The dean, director, or vice president may convene an ad hoc advisory committee to review
promotion recommendations under his or her purview. The members of this committee shall
have tenure and rank equal to or greater than that sought by the candidate and shall not have
appointments that are primarily administrative, including that of department head and supervisor.
The dean, director, or vice president shall chair the committee. Any advisory committee formed
to evaluate the candidate shall also utilize an ombudsperson and make the names of the members
of the committee shall be made known to the faculty of the college.
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Attachment 3
PRPC Annual Report, 2004-2005

Professional Responsibilities and Procedures Committee (PRPC)
Report to Faculty Senate Executive Committee
March 21, 2005

2004-2005 Business

1. PRPC forwarded a proposal to require the presence of an ombudsperson in promotion
and tenure meetings. The senate voted in favor of the proposal.

2. PRPC forwarded a proposal to require a post-tenure promotion advisory committee.
The senate voted in favor of the proposal.

3. PRPC forwarded a proposal to include patents and other intellectual contributions in
the criteria for consideration in promotion and tenure decisions. The senate voted in favor
of the proposal.

[the balance of the report is not relevant]



Attachment 4
Initial Meeting Prior to Promotion

405.8 PROCEDURES SPECIFIC TO THE PROMOTION PROCESS

8.2 Faculty with Tenure

(1) Meetings of the promotion advisory committee

[one paragraph]

When the faculty member is ready to be considered for promotion to full professor, the
promotion advisory committee shall meet upon request of the faculty member, to consider a
recommendation for promotion to full professor the following fall. This initial meeting shall take

place prior to February 15, six months before the faculty member submits materials for
consideration and review.

405.6.2 Advisory Committees

(2) Promotion advisory committee.
[one paragraph]

Following tenure, if a faculty member so desires, he or she may request in writing to the
department head or supervisor that a promotion advisory committee be formed and meet with the
faculty member. This will be done by the department head in consultation with the faculty
member and the director (where applicable), dean, vice provost or vice president within 30 days
of receipt of the written request. The promotion advisory ard-teatre committee must be formed
by Mareh-30-th February 15" of the third year following tenure and it is recommended that the
informational meeting outlined in 405.8.2(1) belew above be held at this time.

[two paragraphs]

When a department head or supervisor is being considered for promotion, the director (where
applicable), the appropriate dean, or vice president shall appoint the promotion advisory
committee; when a director (where applicable), dean, or vice president is being considered, the
Provost shall appoint the promotion advisory committee. When a faculty member with tenure
wishes to be considered for promotion, at the request of the candidate for promotion the
department head or supervisor shall, by Oeteber February 15 of the Fall Spring Semester ene
year six months prior to that consideration, convene the promotion advisory committee to meet
with the candidate.



Attachment 5
Timeline for Promotion

Current Deadline

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
1st
2007 Meeting
2nd External
2008 Meeting | Review
2009 Decision $$$
Proposed Deadline
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
1st 2nd External
2007 Meeting Meeting | Review
2008 Decision $$$

2009









