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I. 
PURPOSES:

A. To provide an efficient, structured laboratory environment for BA, BFA, and MFA students to complete the projects required by their degree programs.

B. To provide our audience and students with the opportunity to experience plays produced in variety of venues.

C. To provide income from ticket sales, contributions, etc. to support the program.

D. To provide a location and time for approved projects students simply want to do.

E.
To provide design and technical projects for the appropriate programs.


II. 
PROGRAM PHILOSOPHIES:

D. Old Lyric Repertory Company (OLRC); The OLRC production program is a professional performance environment.  As such, emphasis is placed on all aspects of theatre; acting, staging, lighting, scenery, sound, and costumes, using theatre professionals.

B. 
Utah State Theatre (UST): The UST production program is a semi-professional performance environment.  As such, emphasis is placed on all aspects of theatre; acting, staging, lighting, scenery, sound, and costumes, using students and professionals.

C. 
Conservatory: The conservatory production program is an amateur performance environment.  As such, emphasis is placed on all aspects of theatre: acting, staging, lighting, scenery, sound, and costumes; are emphasized using primarily graduate and undergraduate students.

D. 
Academic production: The academic production program is a performance laboratory.  As such, emphasis is placed on acting, staging, and writing while scenic investiture-lighting, sound, and costumes, are de-emphasized.  Productions involve students who complete classroom or program requirements (e.g. senior recitals).

Note: 
The department head/producer reserves the right to determine under which category a production might fall in any given season. 

III.  PRIORITIES:

Scheduling of the rehearsal, performance, and supporting spaces will be authorized according to the following priorities:

A.
Academic Classes

D. UST Productions for which the space is most appropriate.


C.  Conservatory: Some Faculty Projects, MFA Projects, Narrative Theatre, Children(s Theatre.

D.  Academic production: Undergraduate One Acts, BA/BFA Senior Projects, Final Performances for  
      Acting and Directing Classes, some Faculty Projects, and approved Independent Projects.
IV.   PROGRAM OPERATIONS:

Old Lyric Repertory Company (Covered by appropriate policy)

Utah State Theatre (Covered by appropriate policy)

Conservatory/Academic Productions

A.  Application:

1. Application for use of a performance space must be made by the Project Leader using the Production Application Form.  Students are urged to seek faculty assistance in planning their projects.  No student projects will be accepted for consideration without the appropriate advisor(s approval.  All independent projects must be sponsored and approved by the TSA.
2. 
An application may be accepted at any time during the year, but may not be approved because of commitments to previously scheduled projects.



3.   The completed application should be returned to the Office.  No scheduling will be undertaken  
             until full approval is made.

B.  Responsibilities:

4. The Project Leader is the director, writer or primary performer who has conceived the project and assumes responsibility for its completion on time and within budget.

4. The Project Leader is responsible for assuring that his or her cast, staff, and crew observe the studio maintenance safety and security rules.
4. Project Leader is responsible for submitting letter to publisher to secure rights and request royalty fees.  This needs to be done as soon as project is approved.
4. The Project Leader is responsible for working with the Theatre Arts Public Relations Specialist in promoting, advertising, and publicizing the project.

4. The Production Committee is responsible for taking timely action on all proposals, evaluating them in terms of the stated purposes and philosophy of the program, as well as viability as artistic projects.

4. The Theatre Arts Public Relations Specialist is responsible for advertising and publicizing the projects and promoting the production.  Independent projects will be promoted by the TSA.
C.  Production Personnel:

1. Casting will be through open auditions.  Maximum use of new talent is encouraged, and the (reservation( of favorite actors as well as crew and staff is discouraged.

2. Artistic Staff and Crews must meet the personnel staffing requirements specified in the production limitations section below.  Stage managers will be assigned to all UST, Conservatory, and academic projects through the production office.

3. Credit given towards the completion of crew hours for work on academic productions will be at the discretion of the committee.  In general, crew credit is given for Narrative and Children(s Theatre productions.
D.  Production Limitations:

3. Costumes:

3. The production committee may provide a designer to assume responsibility for the acquisition, adaptation, maintenance cleaning, and return of costume pieces, unless the design staff provides a costumer as a means for satisfying a requirement for that student or a departmental priority (i.e. the children(s theatre production).  This person will coordinate costuming with the costume shop assistant charged with the responsibility for studio productions.

3. The use of costumes will be limited to those provided by the cast and crew or pulled from stock with the approval of the costume designer.  Costumes will not generally be built for academic projects.  The Costume Shop staff support will be determined by the department(s costume designer or shop manager.

3. Scenery:

3. The Production Committee may assign a designer only to the Conservatory productions.  The academic productions are not considered for design projects.  The directors of the academic projects will then coordinate with the technical director the use, adaptation, or building of scenery approved by the Production Committee, unless the staff provides a technical director as a means of satisfying a requirement for that student or a departmental need (i.e., the children(s theatre production or a graduate project).

3. Support in the form of materials and shop staff time will be at the discretion of the Technical Director for the Conservatory productions; academic productions are limited to pulled scenery only.  Construction is limited to adaptation of stock scenery and properties within the allotted budget.  Scenic Studio construction time is scheduled through the staff Technical Director only.

3. SCENERY MUST BE DESIGNED SO THE VENUE FLOOR SPACE CAN BE CLEARED FOR CLASSES DURING THE DAY, WHEN NECESSARY.

3. Scene designs must be approved by the production director and the Theatre Arts Department technical director.



3.
Properties:

3. The production committee may provide a staff/crew person to coordinate the selection, use and return of properties used in the project.

3. Properties will be limited to those purchased for the project from the budget provided or those in stock.

3. Lighting:

3. The Production Committee will provide a technician to design, gel instruments, and operate the lighting system during rehearsals and performance.  This designer will coordinate their activities with the Theatre Arts Lighting/ Sound technician.

3. Sound:

3. The production committee will provide a staff/crew person to create sound as required and operate the sound equipment during rehearsals and performance.

3. Only the installed house system will be used for Academic productions.

E. Rehearsals and Performances:

E. Rehearsals: The performance space will be scheduled for one technical and two dress rehearsals before the first performance.  Rehearsals prior to the first technical rehearsal will be conducted in whatever rehearsal space is available.  To schedule rehearsal space, see the procedures outlined in the Rehearsal Schedule section.
E. Load In: Load in will be scheduled and coordinated by the staff Technical Director.

E. Performances: Performances Schedules will be approved by the Production Committee, and scheduled through the main office.

E. Strike: Immediately following the final performance a strike will be conducted to return the studio space to (zero( state per instructions provided by the Technical Director.  All properties and scenery will be returned to their storage locations.  Costumes will be cleaned and returned to storage.  All lighting instruments will be refocused to the standard plot and the sound system returned to (zero( state.  The control booth, work areas, and dressing rooms must be cleaned thoroughly.

F. Administration:

F. Conservatory technical director provided by the department.

F. House Management:

F. The department will provide a House Manger to be paid out of the studio production funds.  A charge of $15.00 per performance should be included in the project budget.

F. The House Manger is the official representative of the Department and is responsible for insuring the laws and policies pertaining to the facilities and the performances are respected.  In the event of an emergency, the House Manager will coordinate evacuation.

F. All Utah State Theatre house rules apply to the studio stage productions.  The House Manager has the authority to enforce those rules which include but are not limited to the following:
F. No food or drink is allowed in the theatre. The unauthorized use of photographic or recording devices is strictly prohibited during performance of copyrighted material.

F. Latecomers will be seated in the seats nearest the entrance when possible.  Latecomers may be asked to wait until an appropriate break in the performance before entering the theatre.

F. Pagers, beepers, and cellular phones should be turned off or left with the house manager.

F. In deference to adult audiences, no children under the age of six will be admitted.

4. Ticket Sales:

4. Conservatory productions may have an entrance charge for non-students.

4. Academic productions will be free to students and the public.

5. Funding:

5. Approval of the project by the production committee constitutes approval of the funding to execute the project.

5. Funding will include but not be limited to rights, royalties, scripts, costume cleaning and House Manager wages.

5. The Project Leader must coordinate the procedures for purchasing with the Theatre Arts Department budget officer.
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