	
	
	



Constitution of the USU Figure Skating Club
The purpose of forming the "USU Figure Skating Club" organization is to provide a fun atmosphere for Inter-Collegiate skating and competition. The goal of the organization is to compete at a collegiate level under the United States Figure Skating Association's Inter-Collegiate skating division, representing Utah State University and to provide an opportunity for any eligible student to experience figure skating. 
Mission Statement: Our mission is to provide a fun atmosphere with the opportunity for individuals to improve skating skills and to represent Utah State University at Inter-Collegiate competitions and to ultimately win a national title!  
A same or similar team or organization does not currently exist at Utah State.

Direct Report Advisor: Ashley Boles
President: Kyra Hoctor
Vice president: Remei Smith
Treasurer: Adelynn Shirts
Volunteer Fundraising and Outreach Officers: Maddie Lyons and Brook Loveless
Communications and Marketing Officers: Brook Loveless and Sarah Klomp
Safety Officer: Kyra Hoctor



Article I – Name, Purpose, and General Statements
Section 1 – Name
The exact title of this organization is USU Figure Skating Club (“the Club”) and it may also be known as the Utah State Figure Skating Club.
Section 2 – Nonprofit Status
The Club is and will remain a nonprofit organization. All funds will be used on an at-cost basis to further the purposes of the Association.
Section 3 – University & Campus Recreation Compliance
The Club and its members are subject to all Utah State University Student Code policies, Campus Recreation Club Sports policies, and U.S. Figure Skating Association (USFSA) rules.
Section 4 – Purpose
The Club provides a fun, inclusive atmosphere for students to learn and compete in the sport of figure skating. We strive to compete in the USFSA Inter-Collegiate division while representing Utah State University.
Section 5 – Acknowledgement Statement
The organization acknowledges and understands that it operates as a voluntary student-led group and is not an agent of Utah State University. All members accept, understand, and voluntarily assume all risks and dangers, both known and unknown, associated with membership in the organization and participation in the organization’s activities. The organization and its members voluntarily release USU, including its employees or agents, from any and all liability related to, arising out of, or in any way connected to a member’s participation in the organization or its activities. The organization and its members agree to indemnify and hold harmless, release, waive, or discharge USU from any and all claims in any way connected to the organization and its activities.
Section 6 – Advisor Requirement
The Club will maintain at least one Utah State University faculty or staff advisor approved by Campus Recreation. The advisor serves in a supportive, non-voting role and assists with university compliance and risk management.

Article II – Membership
Section 1 – Eligibility: Membership is open to any Utah State University student in good standing. No person shall be denied membership on the basis of race, creed, color, sex, national origin, age, disability, sexual orientation, or gender identity.	Comment by Adelynn Shirts: Add in comp team needs to be a member of USFS
Section 2 – Tiers of Membership:	Comment by Adelynn Shirts: Mention shared practices and team bonding events
1. Competitive Member – Skaters who meet USFSA collegiate eligibility requirements and actively participate in intercollegiate competitions. Competitive members must:
·  Be enrolled as a full-time student as defined by Utah State University and maintain USFSA membership in good standing.
·  Commit to at least one intercollegiate competition each semester they are   enrolled as a competitive member, unless excused by the officers for extraordinary circumstances.
· Attend a minimum of one on-ice and one off-ice team practice each week.
·  Skate a minimum of three times per week to maintain training readiness.
·  Pay all competitive-level dues and fees (including but not limited to ice time, coaching, travel costs, and team gear).
2. Non-Competitive Member – Skaters who wish to practice with the team, receive coaching, and participate in club activities but do not compete in USFSA intercollegiate events. Non-competitive members pay reduced dues as set by the officers each season and may participate in exhibitions or social events.
3. Becoming a Member: Interested students should contact a Club Officer to obtain information about dues, USFSA membership, and registration deadlines.
4. Good Standing & Removal: Members must
· Remain enrolled at USU.
· Stay current on dues and fees (including but not limited to: ice time, travel, coaching, team gear).
· Abide by USU, Campus Recreation, and USFSA codes of conduct.
Failure to meet these standards may result in removal by a majority vote of officers after notice and opportunity to respond.
Section 3 – Dues: Membership dues shall be assessed each semester and are intended to cover the costs of coaching, team gear, team bonding activities, and a yearly banquet. The Treasurer will present a dues breakdown to members at the beginning of each semester.
1. Competitive Member Dues – Competitive member dues shall include, but are not limited to:
· Coaching Fees: Costs for coaching during practices and competitions.
· Team Gear: A package of required apparel and equipment (e.g., jacket, duffle bag, backpack) for competition representation.
· Team Bonding & Social Activities: A share of costs for events intended to build team culture.
· Travel and Competition Dues: A portion of travel, lodging, and entry fees for intercollegiate competitions shall be distributed equitably among participating competitive members. These costs are calculated separately from semester membership dues and shall be communicated to members at least one to two weeks prior to the competition date. Payment must be received in full by the deadline established by the Treasurer or designated officer in order to confirm participation in the competition.
2. Non-Competitive Member Dues – Non-competitive member dues shall include:
· Coaching Fees: Costs for coaching during shared practices.
· Team Bonding & Social Activities: A share of costs for events intended to build team culture.
· Team Gear: One official team shirt provided each academic year for participation in team activities and to represent the Club at events.
· Non-competitive member dues shall be lower than competitive member dues, reflecting the absence of competition-related expenses.
Payment Plans & Adjustments – The Treasurer may establish payment plans with Club Sports and Campus Recreation for members who request them in writing at least 1 week prior to the payment deadline. Dues may be prorated for members who join mid-semester at the discretion of the officers. Any dues adjustments during the semester must be approved by a majority vote of the officers.
Transparency – A detailed breakdown of semester dues, including per-member cost allocations, shall be provided via email to the Club’s direct report in Campus Recreation and/or Club Sports prior to posting dues for the semester. This information shall also be made available to individual members upon request, with their portion of semester dues provided in a timely manner by the Treasurer or a designated officer, and to other Campus Recreation or Club Sports officials upon request.

Optional Team Gear – In addition to the required team gear included with membership dues, the Club may offer optional apparel or merchandise each academic year. The selection of optional gear shall be determined by the officers annually and will be offered for purchase twice per year, once each semester. Members may purchase any items from the available selection at their own expense. Purchases of optional gear are voluntary and are not required for participation in team practices, competitions, or events.
Section 4 – Membership Registration & Deadlines: New members are typically accepted once per semester. Members who wish to join mid-semester will be considered on a case-by-case basis at the discretion of the officers and coaches and may have their dues prorated individually. Team gear will only be ordered once per semester. Members who join mid-semester will receive their gear with the next semester’s order. All members and prospective recruits will be notified of registration and order deadlines as early as possible.

Article III – Officers
Section 1 – Positions: The USU Figure Skating Club has the following positions:
1. President – Serves as the primary leader and representative of the team. The President must have been a member of the team for at least two academic years, with at least one of those years spent as a competitive team member.
2. Vice President – Assists the President and assumes leadership duties as needed.
3. Treasurer – Manages all team finances and budgets and is responsible for bookkeeping and secretarial duties, including maintaining accurate financial records and assisting with meeting minutes when necessary.
4. Volunteer, Fundraising, and Outreach Officers – Two co-chairs share this position and coordinate team volunteer efforts, fundraising activities, and community outreach. They are supported by three additional committee members who assist with specific tasks and have lighter responsibilities.
5. Communications and Social Media Officers – Two co-chairs who manage the team’s social media presence, publicity, and digital communications.
6. Safety Officer – Ensures compliance with all Utah State University Campus Recreation and Club Sports safety policies, oversees emergency action plans, and serves as the primary point of contact for risk management and incident reporting.
Multiple Roles
Individuals may hold more than one position except that the President, Vice President, and Treasurer may not hold any other title, with the sole exception of Safety Officer, which may be combined with one of those three roles if necessary.
Creation of New Roles
Additional officer roles may be created by majority vote of the officers and membership as the team grows or as needs arise.
Section 2 – Eligibility: All officers must be matriculated Utah State University students in good standing. In addition, candidates for any officer position must have been a member of the USU Figure Skating Club for at least one full academic year prior to election.
Section 3 – Duties: Officers are responsible for the overall operation and sustainability of the USU Figure Skating Club. Duties include, but are not limited to:
1. Scheduling practices, meetings, and competitions;
2. Managing team finances, budgeting, and record keeping;
3. Planning and coordinating competitions, travel, and special events;
4. Recruiting and onboarding new members;
5. Communicating with Utah State University Campus Recreation and complying with all Club Sports policies;
6. Overseeing risk management and safety procedures;
7. Supporting fundraising and community outreach efforts; and
8. Collaborating on public relations and media activities.
Section 4 – Elections & Terms: Officers are elected by a simple majority of members in good standing each April. Newly elected officers assume their roles immediately upon election and serve until the next annual election. Outgoing officers are expected to mentor and assist incoming officers throughout the summer transition period to ensure continuity of operations.
Section 5 – Removal: Should the need arise, or if removal of an officer is proposed during a team meeting, a special meeting shall be convened for the purpose of holding a removal vote. Notice of the meeting, including the time and place, shall be provided by email to all members and to Utah State University Campus Recreation officials no less than one week in advance. At the special meeting, the voting membership shall deliberate and conduct a removal vote. An officer shall be removed from office immediately upon a majority vote in favor of removal.	Comment by Adelynn Shirts: Add Stuff about campus rec
Grounds for removal may include, but are not limited to: neglect of duties, failure to maintain officer eligibility, significant violation of the membership constitution or team policies, or unethical conduct that violates the rules or codes of Utah State University, Campus Recreation, or the United States Figure Skating Association.
All officers and members are expected to uphold the highest standards of integrity and conduct, understanding that they represent not only themselves and the Club, but also Utah State University.

Article IV – Committees
Section 1 – Standing Committees: The Club currently maintains three standing committees; the Competition Committee, the Volunteer, Fundraising, and Outreach Committee, and the Media & Communications Committee. These committees shall continue to operate each academic year unless dissolved by a majority vote of the officers. The roles, duties, and membership of each standing committee are outlined in the sections below.	
1. Competition Committee: The Competition Committee is responsible for planning, organizing, and coordinating any intercollegiate competitions hosted by Utah State University. The committee is led by the President and Vice President and supplemented by four additional committee members who assist with specific tasks and hold lighter responsibilities as assigned by the President and Vice President.
· Eligibility: Each member must have prior experience competing in intercollegiate figure skating.
· Duties: These members oversee all aspects of event preparation, including scheduling, budgeting, volunteer coordination, and communication with Campus Recreation and U.S. Figure Skating officials.
· Oversight: The committee operates under the direct supervision and leadership of the President and Vice President.
· Seasonal Activity: Duties may be limited or suspended in seasons when the team is not selected to host a competition.
2. Volunteer, Fundraising, and Outreach Committee: The Volunteer, Fundraising, and Outreach Committee manages community engagement, service projects, and team fundraising efforts. The committee is led by the Volunteer and Fundraising Officers and is supplemented by three additional committee members who assist with specific tasks and hold lighter responsibilities as assigned by the officers.
· Eligibility: Any team member in good standing may participate.
· Duties: Organize volunteer opportunities, fundraising events, and outreach activities that support the team’s mission and comply with Campus Recreation policies.
· Oversight: The committee operates under the direct supervision and leadership of the Volunteer, Fundraising, and Outreach Officers.
3. Media & Communications Committee: The Media & Communications Committee manages the Club’s public image, social media presence, and media production. The committee is led by the Communications and Social Media Officers and includes a Team Photographer as a standing member. Additional members may be appointed as needed to assist with graphics, video editing, or event promotion.
· Eligibility: Any team member in good standing with skills or interest in media, marketing, or communications may participate.
· Duties: This committee is responsible for creating and sharing content on social media, coordinating photography and videography for events, maintaining consistent branding, and managing publicity for competitions and club events.
· Oversight: The committee operates under the leadership of the Communications and Social Media Officers, who report updates to the officers as needed.
Section 2 – Appointment and Terms: Committee appointments, term lengths, and procedures for filling vacancies or removing members are outlined in the provisions below.
1. Distinction from Officers: Elected officers who chair or lead a committee are chosen through the officer election process described in Article III (Elections & Terms) and are not subject to the appointment provisions below.
2. Appointment of Committee Members: Non-officer committee members are appointed by a majority vote during the officer elections each April. Appointments take effect at the same time as officer terms.
3. Term Length: Appointed committee members serve for one academic year. Appointments are made during the officer elections each April, and committee members assume their roles immediately following appointment. They serve until the next annual appointment cycle unless reappointed. Outgoing committee members are encouraged to assist incoming members during the transition period to ensure continuity of operations.
4. Vacancies: If a seat becomes vacant during the year, the officers may appoint a replacement to serve the remainder of the term.
5. Removal: Appointed committee members may be removed for failure to perform assigned duties or for major policy violations by a majority vote of the elected officers. 
Section 3 – Formation of Additional Committees
Additional committees may be convened in the future to address emerging needs, distribute workload, or provide leadership opportunities as the Club grows. The formation of new committees, or the dissolution of existing ones, shall require a majority vote of the officers and notification to the general membership.

Article V – Meetings and Governance
Section 1 – Standing Practices: On-ice practices for the 2025–2026 season shall be held at the Eccles Ice Center on Fridays from 2:00 p.m. to 3:00 p.m. and Sundays from 11:30 a.m. to 12:30 p.m., unless otherwise announced. Off-ice practices, consisting of strength training, flexibility exercises, and off-ice jumps, shall be held in HPER 211 on Mondays from 5:00 p.m. to 6:00 p.m. and Thursdays from 6:30 p.m. to 7:30 p.m., unless otherwise announced. Competitive members will also be scheduled for additional morning practices as competition season approaches. These sessions shall be announced in advance by the officers and coaching staff.
Competitive members are required to attend at least one on-ice practice and one off-ice practice per week to maintain membership in good standing. Non-competitive members are required to attend at least one on-ice practice per semester to maintain membership in good standing but are encouraged to attend additional practices and team activities as their schedules allow. If these attendance requirements cannot be met, exceptions may be granted at the discretion of the coaches, in consultation with the officers, based on individual circumstances such as injury, illness, or academic conflicts.
Section 2 – Show and Event Rehearsals: Participation in shows, exhibitions, and other special events is optional for all members. Members who choose to participate may be scheduled for additional practices to prepare for these events. Up to three event-specific practices may be missed prior to the week of the performance. During the week of the performance, attendance at all scheduled practices shall be mandatory unless excused by the officers or coaches.
Section 3 – Officer Meetings: All officers shall attend a monthly officer meeting to review updates, coordinate upcoming events, and address any Club business requiring officer action. The date and time of each meeting shall be determined based on officer availability.
Section 4 – Committee Meetings: Committee meetings may be convened at any time by the committee’s chair or lead officer as needed to accomplish the committee’s objectives. The timing and frequency of committee meetings shall be determined based on the availability of the committee members to ensure effective participation and workflow coordination.
Section 5 – Special Meetings: Special meetings may be requested by any member when matters arise that require discussion or action outside of regular practices or meetings. Examples of such matters include, but are not limited to, competition schedule changes, travel arrangements, or other urgent or emergency situations. Upon receipt of such a request, a team officer shall call the special meeting and provide notice to all members in a timely manner, specifying the purpose, time, and location of the meeting.
Section 6 – Voting and Decision Procedures: Decisions affecting the Club shall be made by a majority vote of the officers. The general membership will be notified of officer decisions in a timely manner. Should a member raise an objection to a decision, a majority vote of the membership shall be held, and the outcome of that vote shall serve as the final decision. A quorum, defined as a simple majority of members in good standing, must be present for any membership vote to be valid.

Article VI – Financial Matters
Section 1 – Use of Funds: The Club shall not provide monetary gain, incidentally or otherwise, to its officers or members except as payment for services rendered in the form of wages, stipends, or incentives approved by Campus Recreation. All funds shall be used solely to further the mission and activities of the Club.
Section 2 – Financial Records: All financial records shall be maintained by the Treasurer and reviewed regularly by both the Treasurer and President. These records shall be available for inspection by any officer, member, or authorized official of Utah State University or Campus Recreation upon request. Officers shall notify the Treasurer of any budget adjustments before such changes are implemented to ensure accurate recordkeeping. The Treasurer shall be included in all communications related to financial matters, including but not limited to budget approvals, reimbursements, fundraising proceeds, and payment requests, to ensure complete documentation of financial activities.
Section 3 – Digital Recordkeeping: All financial documents, including receipts, invoices, communications, and summaries, shall be stored in a secure digital location accessible to the Treasurer, President, and other authorized officers. This archive shall be maintained in addition to the official team budget and records kept in Do Sports Easy to ensure compliance with Campus Recreation requirements and to provide continuity between officer transitions.
Section 4 – Fundraising and Revenue Activities: Members are expected to participate in fundraising opportunities and may be required to do so if necessary to meet the Club’s financial obligations. This may include working at other Club Sports games, hosting events, or engaging in additional approved fundraising activities.
Section 5 – Compliance with University Policy: All revenues and expenditures shall be processed in accordance with Utah State University and Campus Recreation policies and procedures.
Section 6 – Availability to University Officials: All financial records shall be made available upon request to authorized officials of Utah State University and/or Campus Recreation for compliance, audit, or oversight purposes.

Article VII – Record Keeping 
Section 1 – Maintenance of Records: The President and Treasurer shall ensure that copies of all official Club documents are maintained in a secure and organized manner. Such records shall include, but are not limited to, meeting notes, team rosters, calendars, travel documents, and any other materials essential to Club operations. These records may be kept in electronic or hard copy form, provided they are readily accessible to officers.
Section 2 – Officer Access and Collaboration: All officers shall have access to the Club’s records, including meeting notes, rosters, calendars, financial summaries, account credentials, and other essential documents. Officers may update records as needed to perform their duties but must notify the other officers before finalizing any substantive changes to ensure accuracy and transparency.
Section 3 – Availability to University Officials: All records shall be made available upon request to authorized officials of Utah State University and/or Campus Recreation for compliance, audit, or oversight purposes.

Article VIII – By-Laws: By-laws may be adopted, amended, or repealed as needed to clarify or supplement the provisions of this Constitution. Proposed changes shall be drafted and presented primarily by the officers and must be approved by a majority vote of the officers before taking effect.
Members in good standing may propose changes to the by-laws by submitting them in writing to the officers. Such proposals shall be reviewed by the officers and, if deemed appropriate, presented to the membership for discussion and approval. By-law changes brought to the membership must be approved by a majority vote of members present at a regular or special meeting, with at least one week’s notice provided.
Article IX – Amendments
The Constitution shall be reviewed annually by the officers to ensure that it remains current and effective. One officer, designated by the President, shall be responsible for drafting proposed amendments based on officer input. Proposed amendments must be approved by a two-thirds vote of the officers before adoption.
Any member may propose an amendment outside of the annual review cycle by submitting it in writing to the officers. The officers shall review the proposal and, if deemed appropriate, present it to the membership for discussion and approval. Amendments brought to the membership must be approved by a two-thirds vote of members in good standing present at a regular or special meeting, with at least one week’s notice provided.

Date of Ratification: June 18, 2015 
Amended: 08/27/2018 
Amended: 3/23/2019
Amended: 08/26/2023
Amended: 6/-/2025

Current Officers:
President: _________________________
Vice President: _____________________
Treasurer: _________________________
Volunteer Fundraising and Outreach Officer: _________________________
Volunteer Fundraising and Outreach Officer: _________________________
Communications and Marketing Officer: _________________________
Communications and Marketing Officer: _________________________
Safety Officer: _________________________
Advisor: ___________________________


	
	
	



