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Utah State Water Polo Club Constitution
Article I: Purpose
Purpose
The purpose of this club is to develop a strong and sustainable water polo program that fosters both individual skill and teamwork. Our goal is to create an environment where members can grow as athletes and leaders. Through water polo, we aim to form a community that supports each other in the pursuit of excellence.

Article II: Core Values
1. Commitment to Excellence – We strive to improve our level of play, both individually and as a team, through dedicated practice and competition.
2. Leadership Development – Members are encouraged to take initiative, demonstrate responsibility, and develop leadership skills both in and out of the pool.
3. Respect and Support – We foster a culture of mutual respect, where teammates support each other’s growth and development, freely offering and receiving help.
4. Sustainability and Legacy – We are committed to building a program that will continue to benefit students for years to come.

Article III: Membership
Section 1: Eligibility
Membership is open to all students who share a passion for water polo and a commitment to the team’s values. No prior experience is necessary, but all members are expected to actively participate in training, scrimmages, and competitions.
Section 2: Expectations
All members are expected to:
· Show up, work hard at practice and at games, and give a heads-up when unable to attend.
· Attend and actively participate in practices and competitions.
· Demonstrate respect for teammates, coaches, and opponents.
· Show a willingness to help and support fellow team members.
· Club members must maintain a 2.0 GPA and fulfill enrollment requirements set by campus recreation. 
· Club members must conduct themselves appropriately and be cognizant that they represent USU, as described in the Club Sports Manual. No drug/tobacco/alcohol consumption will be permitted.
· Members will be expected to wear their USU water polo club suit, pay membership dues on time, and complete registration requirements. 
· In the unlikely event of multiple violations of club policy, club leadership reserves the right to revoke member participation in club affairs.

Article IV: Leadership and Governance
Section 1: Leadership Structure
The club will be governed by an Executive Board, which may include but is not limited to:
· President – Oversees club operations, represents the club, and facilitates team goals.
· Vice President – Assists the President and helps coordinate events and training.
· Treasurer – Manages the club’s budget and fundraising efforts.
· Secretary – Maintains club records, takes meeting notes, and handles communication.
· Captain(s) – Leads the team in the pool, fosters team unity, and supports player development.
· Consulting – The expertise of alumni of USU water polo club may be leveraged for advice and assistance with club affairs post-graduation but may not have an active role nor conduct responsibilities on behalf of current USU students.
· Coaches – Coaching may be a paid position or volunteer position. Coaches will be expected to plan, organize, and lead practice sessions, and prepare athletes for competitions. 
Section 2: Elections and Leadership Responsibilities
· Leadership appointment and succession plans will be made by the current club leadership.
· Leaders are expected to embody the club’s core values and act in the best interest of the club’s future.

Article V: Training and Competitions
· Practices will be held regularly, and participation is strongly encouraged to ensure both individual and team improvement.
· The club will actively seek opportunities for friendly matches, league play, and tournaments.
· Members will have the opportunity to travel with the team and play competitively.
· Even if you are new to water polo, you will be valued as a part of the team, regardless of skill level, and will have the opportunity to improve.
· Practice should serve as a break from the daily stresses of school, work, and life. We will improve ourselves as we encourage and support others to do the same.

Article VI: Amendments
· Changes to this constitution can be proposed by any member and must be approved by a majority vote of active club members.
· Any amendments should align with the club’s mission to develop a strong program that benefits current and future players.

Article VII: Conduct and Discipline
· Members are expected to uphold the values of respect, integrity, and teamwork at all times.
· Any behavior that undermines the team’s mission or disrespects others will be addressed by leadership.
· Consequences for repeated or serious violations may include suspension or removal from the club.

Article VIII: Officers 
Section 1: General Officer Guidelines
· Officer roles are year long appointments 
· All members are expected to pay membership dues including club officers
· Officer replacement shall occur if an officer graduates, decides to step down, or otherwise unable to perform their responsibilities 
· New officers shall be trained by outgoing and current club leadership to ensure a smooth transition 

Section 2: Safety officer
· Safety officer roles can be held by multiple officers or as a separate officer. 
· Safety officer must be CPR and First Aid per the club sports manual.
· At minimum, one officer will lead group rides and practices
Section 3: President
· Oversee all activities of the club Coordinating meetings of the club Lead all club meetings
· Call emergency meetings
· Act as the public voice of the club
· Review all financial decisions
· Coordinates with campus staff and other schools
· Delegate responsibilities when and where required
Section 4: Vice President
· Assist the President with their duties
· Work with other officers to establish establish budgets
· Assist in leading meetings
· Assist in social media and other forms of outreach
· Lead fundraising activities
Section 5: Treasurer/Travel Officer

· Oversee the organization of travel to events 
· Ensure the club stays on track with a budget to stay in line with club objectives 
· Coordinate with the club sports representative to organize and get travel events approved 
· Help plan and find fundraising opportunities 

By joining the Utah State University Water Polo Club, members agree to uphold the values and expectations outlined in this constitution. Together, we strive to build a strong, competitive, and supportive team that will leave a legacy for future players.

