


HISTORY

The land grant system began in 1862 with a piece of legislation 
known as the Morrill Act. 
This law gave states lands to be sold or used to establish at least one 
college hence, land grant colleges that would teach agriculture 
and the mechanical arts.
In 1887, Congress passed the Hatch Act, which provided for basic and 
applied agricultural research to be conducted by the state colleges of 
agriculture in cooperation with the U.S. Department of 
Agriculture (USDA).

https://www.nap.edu/read/4980/chapter/2



HISTORY

With the 1914 Smith-Lever Act, the colleges took on a third function, 
called "extension," which was designed to disseminate college-
generated knowledge beyond the campus to farms and consumers. 
Extension was to be a cooperative activity between the federal 
government (through USDA) and the states (through the land grant 
colleges) and county governments (through a network of county 
extension agents).

https://www.nap.edu/read/4980/chapter/2



HISTORY

The Cooperative Extension System is a public-funded, non-formal, 
educational system that links education and research resources of 
USDA, land-grant universities, and county administrative units.

Not supported through E&G (Education and General funds)  

The basic mission of Extension is to enable people to improve their 
lives and communities through learning partnerships that put 
knowledge to work (ECOP, 1995).





ROLES

State Extension Director: Responsible for the administration and 
execution of federal and state Extension-related obligations.
Program Directors: Responsible for supervision of employees; 
establish vision, procedures, and programs; advise State Director 
on the problems, needs, and activities of employees. 
State Specialists: Serve as subject matter experts; housed within 
academic units; provide technical assistance to county agents.
County Agents: Responsible for daily interactions with the public 
and stakeholders.



EXTENSION SUPPORTED EMPLOYEES

On-campus staff - 70
Off-campus staff - 120
On-campus faculty - 65
Off-campus faculty  75
Off-campus faculty are tenured/promoted via College of Extension

CLCOOP

Vice President-Extension

Bastian Agriculture Center

Extension Agriculture & Natural Res

Extension Home & Community

Extension Youth Programs

Extension eLearning

Extension Support Staff

Swaner EcoCenter

Utah Botanical Center



LOCATIONS THROUGHOUT UTAH



PARTNERING COLLEGES

JOBS_COLLEGE_CODE JOBS_DEPARTMENT
CLAGRI Agricultural Experiment Station

Animal Dairy & Veterinary Sciences
Applied Economics
Applied Sciences Technology & Educ
Dean-Agriculture & Applied 
Sciences
Landscape Architecture & 
Environment
Nutrition Dietetics & Food Sciences
Plants Soils & Climate

CLBSVS Bus Svs-Agr & Appl Sci / Ext
Bus Svs-Education & Human Svs

CLBUSN Marketing & Strategy

CLEDUC Human Development & Family Studies

Kinesiology & Health Science
CLENGR Civil & Environmental Engineering

Utah Water Research Laboratory
CLEXVP Digital Learning & Innovation
CLHMSS Social Work

Sociology & Anthropology
CLNATR Environment & Society

Watershed Sciences
Wildland Resources

CLSCIN Biology
CLUNAD Institutional Development



SUPERVISION

Funding from College of Extension 
VP Ken White

Supervision of Agents (off-campus faculty) by Extension Program 
Directors

Typically full-time Extension

Supervision of Specialists (campus-based faculty) by Academic 
Department Heads

Split roles, teaching, research

Administrative support and input from both 
Extension Administration and Academic Leadership



OUR GOAL



PROGRAM AREAS



RESOURCES



DIRECTORY

Search by name, location, or expertise
https://extension.usu.edu/directory/ 



CONSIDERATIONS FOR USU EMPLOYEES

County Extension faculty and staff identity
Campus or statewide employees?

USU vs County policies, procedures, 
expectations

Snow days?



CONSIDERATIONS FOR USU EMPLOYEES
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Extension State Appropriations

Rural Online Initiative

Water Initiative

4-H Coordinators

Forestry

Wildlife Management

Recreation & Tourism

CWEL

Extension State Appropriations

71%

10%

19%

Extension Funding Sources

Extension State Appropriations

Extension Federal Appropriations

County Funding



CONSIDERATIONS FOR USU EMPLOYEES

Front and Center
Student-facing
Public-facing

700,000+ direct contacts
2,000 events 



4-H
4-
4-H offers a wide variety of programs, projects, contests and 
events from livestock to sewing, and leadership to robotics.
4-H, through a partnership with USU Extension, provides 
opportunities for youth throughout Utah. 

~15K youth, ~3K adult mentors/volunteers, ~1K clubs



EXTENSION as a RESOURCE for  
STUDENTS and USU EMPLOYEES



Remote Online Initiative
https://extension.usu.edu/remoteworkcertificate/





Small Business Development Centers

Confidential business consultation. 
Trainings from start-up to succession planning 
and everything in-between. 



Yard and Garden

https://extension.usu.edu
/yardandgarden/
Master Gardner program
Waterwise landscape
https://extension.usu.edu
/cwel/watercheck-dev/ 





https://extension.usu.edu
/relationships/ 



Utah Marriage Commission

HB 55 (2021)
Strongermarriage.org 





https://extension.usu.edu/strongermarriage/ecourses 

Launching soon
READY to Parent
READY to Co-Parent
READY for Long-Distance Co-Parenting
READY to Live Together

Outcomes
- Commitment to healthy 

relationships
- Confidence in ability to form and 

maintain a healthy relationship 









Ag and NR



DIRECTORY

Search by name, location, or expertise
https://extension.usu.edu/directory/ 



FIND US ONLINE




