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Good morning! The first matter at hand today, is to congratulate all of you and your families on 

completing this next step in your life long journey and for being recognized today for the 

completion of a task you all set out to accomplish. Some, a couple of years ago......and maybe for 

others, even longer than that! Well done and congratulations! 

 

The second matter is to thank President Albrecht, the Board of Trustees, and the entire 

administration and staff of Utah State University. It is truly an honor to be here today, and to 

partake in this important event. And I would like to thank my wife Trina and my children, Justin, 

Jackson and Lindsey, who without them, I surely wouldn't be standing here today. I would also 

like to recognize and congratulate the other honorees who are being recognized here at today’s 

commencement ceremonies. 

 

Well, where should I start? I guess a brief summary of how “I” got here today. It was the spring 

of 1976 when I arrived in Logan, as a “walk on” football player hoping to earn a scholarship in 

new head coach Bruce Snyder's football program! 

 

I had come on the advice of my junior college coach Terry Shea, who had joined Snyder’s staff 

and thought I might be able to play. It’s interesting all the parallels I have found between sport, 

business and life in general. Competitiveness, teamwork and preparation — to name a few. And 

it was 35 years ago when I happen to be sitting in this same Spectrum Arena as we are today, 

celebrating my own completion of my degree, a major in marketing, with a minor in economics, 

from Utah State. 

 

At the time, I was a lot more excited about “being done with school,” than worrying about what 

was next! The naïveté and exuberance of youth was serving me well! So I celebrated. I took a 

trip to places I’d never been: the east coast, NYC, Washington, D.C., Miami, and down through 

the Caribbean. It was when I returned home to Oregon, my Dad quickly asked me “now 

what?”  

 

Well, I really didn’t have a specific plan. I knew I wanted to get started on my career. I didn’t 

want to go to grad school, and I loved business, and of course sports. So I applied, and was 

accepted, into one of the regional department store executive training programs. When asked 

what department I was interested in, my reply was obvious: sporting goods! 

 

Not long after that, I ran into a long-time family friend whom I had grown up with. He had run 

track for the University of Oregon, under the legendary track coach, Bill Bowerman. After 

graduation, he had gone to work for this small start-up shoe company, started by Bowerman and 

one of his former athletes, Phil Knight. Bowerman was always tinkering with ways to make 

lighter, better shoes, and give his athletes a competitive advantage. And Knight had finished his 

Stanford MBA, writing his thesis on how to manufacture athletic footwear in Asia more 



efficiently. So they birthed an idea, shook hands. And eventually named their company Nike, 

after the Greek goddess of victory. 

 

I had heard of the company, and in fact had purchased several pairs while in high school and 

college. He asked me if I would be interested in a job. But the idea of attaching my fragile career 

plan to a small company, run by a bunch of ex-jocks, was not something I thought was a good 

idea! So I focused on my department store role through the holiday season. 

 

Needless to say, if any of you have ever worked retail at Christmas, you know it is a lot of hard 

work. I wasn’t sure it was it was going to be the career I was looking for. So, I called my friend 

again to see how he was doing. 

 

He was managing a small group of retail stores that the Nike Company had opened to get better 

distribution in some key running markets. The year was 1979. He asked me again if I had any 

interest as there were a couple of assistant store manager jobs open, and he could get me into one 

of them. I had to think about it. It was still retail, but it was an “entry point” for the company. 

What it did offer was a direct connection with sports and business, and it was working with a lot 

of ex-athletes, all the things I had a passion for. 

 

Then there was the tipping point: It paid me $100 a month more than I was currently making! So 

I made the leap, but with a conscious commitment to myself. I would do this for a maximum of 

five years, then I would go get a real job and a real career! I can now honestly say I never had to 

go get that real job, and the career thing — it’s turned out okay. 34 years later I have lived and 

traveled all over the world, been to every major sporting event there is, met and worked with 

some of the smartest, most creative people on the planet. I’ve met with Presidents, Prime 

Ministers, and World Leaders, and call some of the greatest athletes of our time close friends. I 

have a good gig! So here I am, celebrating with you today. 

 

As I thought about how to approach this conversation, many different ways crossed my mind, 

but what I landed on was something that has served me well over my career: keep it simple! So 

what I want to do is ask, and attempt to give some insights on three questions. 

 

First: What do you want to do? Then, what should you do? And finally, what do I hope you do? 

 

Obviously I don’t think they have the same answers! 

 

Let’s start with “What do you want to do?” 

 

For me, as I said, the first thing on my list was celebrate. You've earned it! Personally, I 

recommend this for everyone! Graduation represents one of the most important milestones in 

your young careers. Now, how long you celebrate that’s up to you. A day, a week, a month, a 

year, maybe a lifetime! Everyone has their own “clock,” and how fast or slow yours ticks, is 

entirely up to you. There’s no one to tell you what, when or where you have to be or do. 

 

So whenever the celebration ends, then comes that ultimate question: now what? We all face it 

and I will make few guarantees to you today, but here is one: you will all answer it differently. 



There is no right or wrong answer to this one. These are always the type of questions I like! 

Some will choose the arts, or the sciences and some will choose to pursue higher degrees of 

academics, some will pursue business, and some may also want to enter politics. But all of you 

should think you can change the world! Because you can! 

 

Your generation has the blessing of timing, and you know what they say — timing is everything! 

We live in a global community today, one that offers tremendous opportunities. We can connect 

and communicate instantaneously all over the world. We know more about each other than at 

any time in history. 

 

That knowledge can also bring conflict — between cultures, religions, even generations. And 

these will become bigger and bigger issues if we don’t all understand that we only have one 

world. There really isn’t anywhere else to go. Life on earth is our only option, and it’s a great 

one! But we need to adapt and change - environmentally, economically, and socially - to keep it 

viable. 

 

Our world needs to evolve, and you are the people who will lead the evolution. Your generation 

is moving and creating expectations and solutions at an increasingly accelerated speed. Don’t let 

up on that. Get involved, form an opinion, make a difference. You can, and I would challenge all 

of you, that you must — for all our sakes. 

 

Whatever the pursuit, I can only relate to my own experiences. You may feel like you need to 

“create a master plan,” or target a final destination and define your expectations. My advice: 

Don’t restrict yourself to anything specific. I have been fortunate enough to have traveled from 

the jungles of Africa, to the urban jungles of the world’s biggest cities. And, I can assure you the 

human spirit is alive and well. Find a way to tap into it and you’ll learn a lot about yourself. 

You’re smart — smarter than any generation before you. But you’re not wise. Wisdom will 

come with time. Respect it. 

 

Whatever you choose to do, make sure to include some options. Stay open to new ideas and 

opportunities. What you want to do, where you want to live, and how you want to get there. You 

will never have more freedom than you have right now. Make the best of it. 

 

There are several “characteristics” I think are critical to achievement. One of the most important 

is curiosity. It leads to asking the question: Why or why not? A lot of the most amazing 

innovations of our time have come out of that one simple question. It’s a good one. 

 

Some others are listening, learning, and collaboration. I was at a conference once with some of 

the smartest people in the world, and someone said to me “Remember, there are a lot of really 

smart people in the world, and most of them don’t work for you!” A good idea can come from 

anywhere, so be a lifetime learner. It's a great characteristic to develop and utilize. 

 

OK, let’s go to “What should you do?” 

 

Keep your options open and create some “guardrails” from which you can evaluate those 



options. When I say “guardrails” what I mean is you have to figure out what is it that makes you 

fulfilled. What are your passions? What will make you feel satisfied at the end of the day? 

 

If you talk to anyone that has achieved personal success, they will all tell you they have followed 

their passions. It’s critical to success and self-fulfillment so take some time and figure out what it 

means to you. It will help. 

 

Expectations. Oh yeah. They are always part of the mix! A key point? Whose expectations are 

you trying to fulfill? Your parents? Your friends? Professors? Siblings? Significant others or 

your own? There’s only one that really matters, only one that you have complete control over. 

Make sure you know how to answer that one first and then you can deal with all the rest. If you 

don't, you’ll wake up some morning and ask yourself “how did I get here?” 

 

Now that’s not always a bad thing. I pretty much do that every day! I can't believe how 

incredibly fortunate I’ve been. I have stayed at the same company for 34 

years. Sometimes I have to stop and ask myself why? The original plan was to stay a maximum 

of five years. I had options along the way, but I realized there were three questions I had to be 

able to answer yes to every time I considered another opportunity, whether it was inside or 

outside of Nike. 

 

First: Was I confident and prepared to be a success in the new role? Because success breeds 

opportunity. 

 

Second: Was it an opportunity that allowed me to continue to learn new things? Because you 

don’t know what you don’t know. 

 

And finally: Was it something I really had a passion for? Because boredom will never allow you 

to do your best. 

 

Beyond that, I didn’t have a plan. I felt that if I could answer those three questions in a positive 

way, then I took the role. I considered changing companies along the way, but in the end, Nike 

always allowed me to answer those questions over the span of my career. 

 

I used the term “journey” earlier. It’s an important nuance because I believe that’s what we’re all 

on. It’s not a sprint, although at times it will feel like one. One of the things we all learn over 

time is patience, not a term I‘ve ever been comfortable with for most of my life, but certainly 

something I’ve learned to embrace.  

 

It really struck me when I moved abroad and had to adapt to a foreign culture. It was one of the 

greatest learning opportunities of my life. I finally learned there was more than one way to solve 

a problem, more than one way to create an opportunity and more than one way to communicate a 

message. It changed my perspective on almost everything, and really created the opportunity and 

capability to run a multi-billion dollar global brand and organization. It’s a journey. Make sure 

you set yourself up to enjoy it. 

 

For you and your generation, you will have more responsibility and opportunity than any 



generation in history. It may sound a bit daunting and it is. Now it’s your turn to contribute, to 

lead and to find your way. The good news is you’re also the most capable generation ever. 

You’re better educated, you have a more global perspective and you are armed with all the 

mistakes that have preceded you! I believe we’re in good hands, but it’s time for you to answer 

the bell. 

 

So that brings us to “What do “I” hope you’ll do?” 

 

I hope that you want to change the world! Make it a better place. We can’t continue to live the 

way we have to date.We’re running out of natural resources, altering ecosystems and slowly 

destroying our planet. Our planet is big, but it’s not infinite. It’s not about using less. It’s about 

doing it differently! That’s where you come in. Look for new ways to create things, new ways to 

use things, and different ways to dispose of things. Our planet has its limits, but limits create 

opportunities to innovate and to get to a different place. 

 

I hope you lead mankind to a place of respect and understanding. Our world gets smaller every 

day. It’s a world of the 24 hour news feed, a world of transparencies, and a world that societal 

norms are evolving at lightning speed. Respect and understanding will be critical to avoid 

conflict, and that will take leadership and participation. Have an opinion. Get involved. And you 

can make a difference. 

 

I hope you won't be afraid to fail, that you’ll remain curious, and that you'll always ask the 

question, “why or why not?” I hope you will never be satisfied with the status quo. That you’ll 

seek a different path, solution, or direction. That you’ll always look to make it better. 

 

I hope you take care of your mind and your body. We only have one of each, and they’re not 

really transferable. The next generation is the first generation that may see a shorter life 

expectancy than their parents. Inactivity is killing us. Stay active! Keep moving! 

 

And finally I hope that you all take the time to figure out your passion, and that you follow it. 

Build your life and career around it.If you’re lucky, they will become the same. You’ll embrace 

it and you'll find both success and fulfillment. It doesn’t get any better than that. 

 

And finally as I mentioned up front, it’s quite an honor to be here, so I hope all of you get to 

comeback 35 years from now, and talk to the graduating class of 

 048 about what you hope for them! 

 

Congratulations everyone, and good luck! 

 

Thank you. 


