Projected Program Participation and Finance

Part I.
Project the number of students who will be attracted to the proposed program as well as increased expenses, if any. Include new faculty & staff as described in Appendix C.
	Three Year Projection: Program Participation and Department Budget

	
	Year Preceding Implementation
	New Program

	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Student Data

	# of Majors in Department
	
	
	
	
	
	

	# of Majors in Proposed Program(s)
	[image: ]
	
	
	
	
	

	# of Graduates from Department
	
	
	
	
	
	

	# Graduates in New Program(s)
	[image: ]
	
	
	
	
	

	Department Financial Data
	

	
Project additional expenses associated with offering new program(s). Account for New Faculty as stated in Appendix C, "Faculty Projections."
	Department Budget
	

	
	
Year Preceding Implementation (Base Budget)
	Year 1
	Year 2
	Year 3
	

	
	
	Addition to Base Budget for New Program(s)
	Addition to Base Budget for New Program(s)
	Addition to Base Budget for New Program(s)
	

	EXPENSES – nature of additional costs required for proposed program(s)
	

	List salary benefits for additional faculty/staff each year the positions will be filled. For example, if hiring faculty in year 2, include expense in years 2 and 3. List one-time operating expenses only in the year expended.
	

	Personnel (Faculty & Staff Salary & Benefits)
	
	
	
	
	

	Operating Expenses (equipment, travel, resources)
	
	
	
	
	

	Other:
	
	
	
	
	

	TOTAL PROGRAM EXPENSES
	[image: ]
	$0
	$0
	$0
	

	TOTAL EXPENSES
	$0
	$0
	$0
	$0
	

	FUNDING – source of funding to cover additional costs generated by proposed program(s)
	

	Describe internal reallocation using Narrative 1 on the following page. Describe new sources of funding using Narrative 2.
	

	Internal Reallocation
	
	
	
	
	

	Appropriation
	
	
	
	
	

	Special Legislative Appropriation
	
	
	
	
	

	Grants and Contracts
	
	
	
	
	

	Special Fees
	
	
	
	
	

	Tuition
	
	
	
	
	

	Differential Tuition (requires Regents approval)
	
	
	
	
	

	PROPOSED PROGRAM FUNDING
	[image: ]
	$0
	$0
	$0
	

	TOTAL DEPARTMENT FUNDING
	$0
	$0
	$0
	$0
	

	Difference
	

	Funding - Expense
	$0
	$0
	$0
	$0
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