[bookmark: Xde4a15001eeb97e95a212df9f2f1d98967d82e3]Learner, Needs, and Course Context Analysis
Course Name: ________________________________
Estimated Time to Complete: 45–60 minutes
[bookmark: purpose]Purpose
This activity is designed to help you think intentionally about the students who will take your course; the skills and knowledge they need to acquire while in the course; and the real-world contexts where they will apply what they learn.
As you complete this document, focus on:
· Who your learners are
· What they need from your course
· What success looks like
· How your course can support meaningful learning and authentic application
You do not need to write in complete paragraphs. Bullet points and concise responses are encouraged.

[bookmark: know-your-learners]1. Know Your Learners
[bookmark: who-are-your-students]Who are your students?
Describe a typical student in this course.
Consider:
· Major/program
· Academic level
· Career goals
· Work/life responsibilities
· Online learning experience
· Motivations for taking the course
[bookmark: example]Example
Most students are junior-level nursing majors balancing clinical hours and part-time work. Many are highly motivated but have limited time and prefer clear organization and flexibility.
[bookmark: your-notes]Your Notes


[bookmark: X15ac7f1ce6180648fbb6bfc2df84cad50b66115]What motivates students to take this course?
Consider:
· Is this course required?
· Does it prepare students for a career or certification?
· Is it part of general education?
· Do students typically see value in the course?
[bookmark: your-notes-1]Your Notes


[bookmark: Xd909af7af0bba3b6679b55027bfa3fd8e332b7d]What prior knowledge and skills do students bring?
Consider:
· Previous courses students have completed
· Technical skills
· Academic strengths/challenges
· Real-world or professional experience
· Areas where students may struggle
[bookmark: example-1]Example
Students have completed introductory biology courses but often struggle applying concepts to real-world clinical situations.
[bookmark: your-notes-2]Your Notes


[bookmark: X47ba0cd6baa82d4f70d4d9ce80d3b968f67472a]What challenges or barriers might students face?
Consider:
· Time constraints
· Technology access
· Motivation
· Confidence
· Academic preparedness
· Competing responsibilities
· Accessibility needs
[bookmark: your-notes-3]Your Notes


[bookmark: design-implications]Design Implications
Based on your learner analysis, what should your course prioritize?
Examples:
· Clear organization
· Flexible pacing
· Real-world applications
· Frequent feedback
· Community and interaction
· Scaffolded assignments
· Low-stakes practice opportunities
[bookmark: because-of-my-learners-my-course-should]Because of my learners, my course should:


[bookmark: what-should-students-be-able-to-do]2. What Should Students Be Able to DO?
[bookmark: what-gap-does-this-course-address]What gap does this course address?
What can students not yet do that they should be able to do after completing the course?
Try to focus on observable skills or applications rather than broad content coverage.
[bookmark: example-2]Example
Instead of: “Understand marketing principles”
Try: “Develop and defend a marketing strategy for a client.”
[bookmark: your-notes-4]Your Notes


[bookmark: what-does-success-look-like]What does success look like?
By the end of the course, what should students be able to do?
· Create
· Analyze
· Solve
· Communicate
· Apply
· Evaluate
· Perform
[bookmark: your-notes-5]Your Notes


[bookmark: why-does-this-course-matter]Why does this course matter?
How does this course support:
· Student success
· Career readiness
· Program outcomes
· Institutional goals
· Industry or community needs
[bookmark: your-notes-6]Your Notes


[bookmark: where-will-students-use-these-skills]3. Where Will Students Use These Skills?
[bookmark: describe-the-real-world-environment]Describe the real-world environment
Where will students apply what they learn in this course?
Consider:
· Workplace settings
· Communication expectations
· Collaboration
· Technology/tools
· Problem-solving demands
· Pace and complexity of the environment
[bookmark: your-notes-7]Your Notes


[bookmark: how-might-the-field-change-in-the-future]How might the field change in the future?
What changes, trends, or emerging technologies should students be prepared for?
[bookmark: your-notes-8]Your Notes


[bookmark: design-implications-1]Design Implications
How can your course prepare students for authentic application?
Examples:
· Case studies
· Simulations
· Scenario-based learning
· Authentic projects
· Peer collaboration
· Iterative feedback
[bookmark: my-course-should-include]My course should include:


[bookmark: course-environment-constraints]4. Course Environment & Constraints
[bookmark: how-will-students-engage-in-the-course]How will students engage in the course?
Consider:
· Asynchronous learning environment
· Option synchronous sessions
· Mobile access
· Accessibility considerations
· Technology comfort levels
· Communication methods
· Flexibility needs
[bookmark: your-notes-9]Your Notes


[bookmark: X895321d5e59bbcc77a409e654f73ff5ea4c54f2]What teaching or implementation constraints exist?
Consider:
· Enrollment size
· Grading workload
· Accreditation requirements
· Required content coverage
· Software or licensing limitations
· Lab or practicum requirements
· Time constraints
[bookmark: your-notes-10]Your Notes

[bookmark: what-resources-are-needed-for-success][bookmark: your-notes-11]
[bookmark: key-design-priorities]5. Key Design Priorities
[bookmark: X2d482ef182d9045bb3497b176de782fbe1e94b1]Based on this analysis, the most important things my course must do are:

[bookmark: X06971ca834f3b6c57532d2dd5b23f92663bfbbc]The biggest risks or barriers to student success are:

[bookmark: therefore-i-should-prioritize]Therefore, I should prioritize:

Highlight all that apply:
Clear course organization
Instructor presence and communication
Flexibility and accessibility
Real-world application
Practice and repetition
Scaffolded learning
Frequent feedback
Community and collaboration
Active learning opportunities
Student reflection and self-assessment
Low-stakes practice opportunities
Technology support and guidance
Other: ___________________________

[bookmark: evidence-information-sources]Evidence & Information Sources
What information or evidence informed your responses?
Highlight all that apply:
Prior teaching experience
Course evaluations
Program outcomes
Accreditation standards
Employer/advisory board feedback
Industry trends
Conversations with students
LMS/course analytics
Department or program discussions
Research/literature
Other: ___________________________

[bookmark: final-reflection]Final Reflection
After completing this analysis:
· What concerns do you still have about teaching this course online?
· What areas of course design do you feel most confident about?
· What support or resources would help you most during course development?
