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April 8, 2022 

 

Minutes of the Regular Meeting of the Utah State University Board of Trustees via Zoom 
videoconferencing, commencing at 9:14 a.m. 

MEMBERS PRESENT 
Kent K. Alder (Chair)  Steven L. Palmer 
John Y. Ferry (Vice Chair) Jacey Skinner 
Gina Gagon   Lucas Stevens 
David H. Huntsman  Tessa White 
Wayne L. Niederhauser   

UNIVERSITY REPRESENTATIVES PRESENT 
Janet Anderson  Vice Provost 
Jodi Bailey   Chief Audit Executive 
Michelle Baker  Interim Dean, College of Science 
Lisa Berreau   Vice President, Research 
Janalyn Brown  Interim Secretary of the Board of Trustees 
Noelle E. Cockett  President 
Francis D. Galey  Executive Vice President and Provost 
Nancy Hanks   Assistant to the President 
Mica A. McKinney  General Counsel and Vice President, Legal Affairs 
Matt Pinner   Executive Director, Office of Equity  
William M. Plate  Vice President, University Marketing and Communications 
Larry Smith   Interim Vice President, Statewide Campuses 
Robert Wagner  Vice President, Academic & Instructional Services 
 
1. BOARD OF TRUSTEES REGULAR MEETING  

Chair Alder called the meeting to order. He welcomed and thanked those present for 
their attendance.  

President Cockett invited Provost Galey to share a short explanation of the Promotion 
and Tenure process which she mentioned is fairly involved.  

Provost Galey instructed when faculty are hired, a promotion committee is formed. The 
faculty member is then mentored, advised and evaluated annually (when on the tenure 
track) for the first six years. On the sixth year, there is a decision on whether or not they 
are to be retained and promoted with tenure. The success rate is high within Utah State 
University faculty. There are three levels of tenure: assistant professor, associate 
professor, and professor. Each promotion comes with a 15% raise which is critical to the 
institution to retain faculty. Several levels of evaluations take place before the names 
come before the Board of Trustees. This year there are 85 faculty which are on the 
docket to be approved. Trustee Alder asked if there is another track for faculty other than 
tenure. Provost Galey shared term track is used for lecturers, professional practice and 
clinical professors and are not held to the same standard as those on the tenure path. 



President Cockett noted if a professor does not receive tenure, they cannot then switch 
to term track.  

Action: Vice Chair Ferry moved in accordance with 52-4-205 of the Utah Code, that the 
Trustees go into a Closed Session for the sole purpose of discussing the character, 
professional competence, or physical or mental health of individuals, pending or 
reasonably imminent litigation, and the possible sale of real property. Trustee Palmer 
seconded the motion. Voting was unanimous in the affirmative. 

 
Chair Alder reopened the Regular Meeting at 9:50 a.m. 

B.  CHAIR’S REPORT 

Chair Alder invited each Trustee to attend Statewide and Logan campus 
commencement ceremonies. There was discussion of when each event would 
take place and who would attend. Trustees were reminded to RSVP by scanning 
the QR code on the mailed invite or by the link emailed to those who requested it.  

1. Committee Reports 
a. Recruitment, Retention, and Completion Committee 
Chair Gagon and her committee have been working with Vice President 
Wagner to gain additional understanding on how his team identifies, 
monitors and adjusts their recruiting strategies. Registration will begin 
next week and will give the committee a better understanding of what the 
University will see in fall semester 2022. With information gained so far, 
everything looks positive. Vice President Wagner and his team monitor 
admissions, orientation, scholarship/financial aid, and housing. Logan 
campus admissions are on track to hit enrollment goals set by the group 
and statewide campuses are looking promising as well. VP Wagner 
reaffirmed that housing is a real concern, and his team is working with VP 
Cowley and team to work on housing shortages.  

b. Student Health, Safety and Well-being Committee  
Chair Huntsman stated his committee met and had an open discussion 
with Matt Pinner, the recently hired Executive Director in the Office of 
Equity. He is in the process of transitioning to working on campus full-
time. The goal of the Office of Equity is first to prevent sexual misconduct 
from happening and second, to address it appropriately when it does 
happen. The importance of reporting and responding in a timely matter 
was also discussed. Director Pinner reported to the committee he is 
incredibly optimistic and is very impressed with the team as it exists. 
Group members have positive attitudes, and Director Pinner feels he has 
the complete support of campus leaders, from President Cockett on 
down. Some discussion took place concerning next steps, and Chair 
Huntsman plans to present more at the next meeting.  

 C. CONSENT AGENDA 

Chair Alder declared the Board of Trustees received the following agenda items for 
review and approval. 



1. Minutes from the Regular Meeting held on March 4, 2022. 
2. Minutes from the Closed Session held on March 4, 2022. 

 
Action:  Vice Chair Ferry moved to approve the Consent Agenda. Trustee Huntsman 
seconded the motion. Voting was unanimous in the affirmative and the motion passed. 

D. ACTION AGENDA 

Chair Alder inquired if there were any additional questions concerning promotion and 
tenure. None were raised.  
 
Action:  Trustee Tessa White moved to approve Tenure and Promotion 2022. Trustee 
David Huntsman seconded the motion. Voting was unanimous in the affirmative and the 
motion passed. 

Additional discussion was had concerning commencement details by all parties. 

Chair Alder thanked all in attendance for their participation.  

Action:  Trustee Palmer moved to adjourn the meeting. Trustee Skinner seconded the 
motion. Voting was unanimous in the affirmative.  

The meeting adjourned at 10:28 a.m. 
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