
UTAH STATE UNIVERSITY BOARD OF TRUSTEES 
Utah State University, Logan, Utah 

June 24, 2022 

 

Minutes of the Regular Meeting of the Utah State University Board of Trustees held via Zoom 
videoconferencing, commencing at 9:04 a.m. 

MEMBERS PRESENT 
Kent K. Alder (Chair)  Wayne L. Niederhauser 
John Y. Ferry (Vice Chair) Steven L. Palmer 
Clara Alder   David A. Petersen  
David H. Huntsman  Jacey Skinner  
Kacie Malouf    Tessa White 

UNIVERSITY REPRESENTATIVES PRESENT 
Doug Anderson  Dean, Jon M. Huntsman School of Business 
Jodi Bailey   Chief Audit Executive 
Paul Barr   Vice Provost 
Lisa Berreau   Vice President Research 
Janalyn Brown  Interim Secretary of the Board of Trustees 
Frank Caliendo  Senior Associate Dean and Professor 
Noelle E. Cockett  President 
Dave Cowley   Vice President Finance and Administrative Services 
Amanda DeRito  Associate Vice President for Strategic Communications 
Boyd Edwards   Faculty Senate President 
John Ferguson  Faculty Senate President-Elect 
Nancy Hanks   Executive Assistant to the President 
Francis D. Galey  Executive Vice President and Provost 
Bill Plate   Vice President, Marketing and Communications 
Larry Smith   Vice President Statewide Campuses 
Mica A. McKinney  General Counsel and Vice President, Legal Affairs 
Eric Olsen   Associate Vice President for Student Affairs 
Dave Patel   Associate Dean of Student & External Affairs 
Dirk Vanderwall  Professor 
Robert Wagner  Vice President Academic & Instructional Technology 
Matt White   Vice President Advancement 

OTHER ATTENDEES PRESENT 
Dave Woolstenhulme  Commissioner Utah System of Higher Education 

1. BOARD OF TRUSTEES REGULAR MEETING  

Chair Alder called the meeting to order. He welcomed and thanked those present for 
their attendance. 

Action: Vice Chair Ferry moved that in accordance with 52-4-205 of the Utah Code that 
the Trustees go into a closed Executive Session for the sole purpose of discussing the 
character, professional competence, or physical or mental health of individuals, pending 



or reasonably imminent litigation, and the possible sale of real property. Trustee 
Niederhauser seconded the motion. Voting was unanimous in the affirmative and the 
motion passed. 

2. CHAIR’S REPORT 

Chair Alder reopened the Regular Meeting at 9:20 a.m. Because the current OnBoard 
subscription is up for re-enrollment, Chair Alder asked for Trustee opinion of the 
software. All were in favor of continuing use of the software and feel it is beneficial. 

Friday, August 12, will be the next trustee meeting and workshop. Trustees were invited 
to email submissions for topics or items they would like to learn about or discuss. Chair 
Alder expects the day to be productive and successful. Dinner for Trustees, Vice 
Presidents and Deans of the university will be provided the evening before the workshop 
on Thursday, August 11. 

3. COMMITTEE REPORTS 

3.1 Trustee White reported on the last meeting of the Recruiting, Retention & 
Completion Committee. The dining and housing grant has helped boost 
registration but there does seem to be a housing shortage which is causing some 
problems. This perceived shortage is not only causing issues now but may also 
impact the university when trying to reach their USHE goals over the next five 
years.  

USU Eastern seems to be losing a little ground in enrollment compared to last 
year. Blanding location enrollment has gone down sharply over the last year. 
Most of this is due to the reservation still being closed. Comparing statewide 
college enrollments Trustee White noted, Ag is up, Engineering is down, Art is 
up, Science is down, Education is up, Humanities is up, Business is up, Natural 
Resources is up, and the unknown is up as well. The feeling of the committee is 
grant monies have helped tremendously. The housing and dining grant really 
helped boost enrollment and caused the sharp increases seen. This grant, 
though, will go away next year at which point there needs to be a discussion of 
how the university can make up the difference. Pell Promise has been very 
effective but contrarily, housing is a real problem. There are still students on 
waiting lists who may make the decision to go to a different school due to this 
perceived shortage.  

Vice President Wagner stated there are two things they have done this year 
which have significantly helped reach the underserved and underrepresented 
students. First is the Pell Promise program and second is the comprehensive 
review or test optional policy. This has opened the door to those underserved 
student populations which is one of USHE metrics. Wagner’s team is excited 
about the results they are seeing. Trustee White concurred there is a lot going 
right but there is also great concern around the housing shortage issue, and she 
believes the university needs to take a serious look at it.  

Chair Alder proposed doing a study on the housing situation and President 
Cockett recommended doing so as well to see if lack of housing is turning 



students away from USU Logan. President Cockett indicated the city has had a 
huge explosion of apartments recently though most of them are not within the 
one-mile radius of the Logan campus.  

Vice President Cowley said it is not understandable USU has a housing shortage 
because overall enrollment numbers are down from just a couple of years ago. 
Recently, there have been new housing units built on campus and several large 
housing developments off campus as well. Utah State has replaced some old 
housing with new structures which house additional students. Cowley has heard, 
but cannot verify, several homes just below Old Main Hill (which previously held 
six to eight students) have been sold and are now single-family living. The 800 
Block housing development just west of the Aggie Recreational Center has had a 
huge delay in construction but have just recently restarted work and selling 
student contracts for fall 2022. They are not going to be done and Logan City will 
not approve occupancy which may cause problems for those students who think 
they have a place to live. Once complete, though, it will bring about 360 new 
beds.  

This is a complicated problem which is continually being looked at. The current 
strategy has been to replace older housing and expand those by about 10%. It 
would be easy to build new buildings if USU’s enrollment had exploded by 20% 
but this really is not the case. Vice President Wagner agreed the housing 
shortage is not due to an enrollment boost, but none the less, students and 
parents are struggling. There are waitlists for both on and off campus living. 
Wagner believes a study would be of great value to get to the ultimate reason of 
why there is a shortage. Vice President Cowley’s Housing Office team is doing 
an amazing job of getting students off waitlists and into housing as much as they 
can. Trustee White mentioned the current number on the waitlist is at 321 but 
Vice President Wagner stated that number is fluctuating due to the hard work of 
Cowley’s team. Wagner would like to see a study which looks at the housing 
shortage reasons - is it an issue of preference, an issue of a shortage of beds, or 
is it an issue of cost? Trustee White’s concern is if USU continues with housing 
struggles, the university will miss their USHE goals.  

For the upcoming fall 2023, Wagner instructed they are planning to implement an 
incoming student priority housing deadline. Chair Alder reiterated there is a 
perceived housing issue but do not know the size, factors, etc. and feels before 
spending money on new buildings there should be a study or discussion of what 
exactly is really needed. Chair Alder inquired of Trustee White if the university is 
on track to meet the performance metrics and goals set by USHE. White stated 
USU looks to be on track, but they need to wait to see how the housing situation 
ends up. Wagner acknowledged the trajectory looks good and things are moving 
in the right direction, but the group is still unsure at this point. Vice Chair Ferry 
inquired on why the Science and Engineering colleges enrollment was down. 
President Cockett explained they are looking at enrollment at a university-wide 
level and there are currently no organized efforts for each individual college. 
Wagner stated late summer or early fall, his team will be contacting each dean to 



speak about individual strategic management plans which were implemented 
right before the COVID pandemic hit.  

4. PRESIDENT’S REPORT 

President Cockett announced tragic news of the USU airplane crash in the Mendon area 
in which both the student and instructor are likely deceased. Emergency response plan 
and communications have been implemented. 

President Cockett shared new people have been brought on board at Utah State. Linda 
Nagel, a new dean in the College of Natural Resource will start July 1. Brian Steed will 
be the Executive Director of the Institute for Land, Water and Air beginning July 1. Jane 
Irungu will be the first Vice President for Diversity, Equity, and Inclusion also starting July 
1. Frank Galey has been working on some internal appointments.  

Provost Galey mentioned Jennifer Duncan, the interim Dean of Libraries has been 
moved to Dean of the Libraries. Rachel Nardo has announced her intention to step down 
as dean of the Caine College of the Arts effective the end of July. Nick Morrison has 
agreed to step in as the interim dean. Interview process is moving forward for the Dean 
of the College of Science. Interim Dean Michelle Baker will be seeking the position of 
dean.  

Trustee Petersen inquired of President Cockett if she was needed elsewhere because of 
the tragedy. The President answered Mica McKinney and Mike Kuehn had left the call 
and were taking care of things as needed. President Cockett mentioned grief counseling 
was being set up at the USU terminal to help those who might need it and the university 
had grounded all flights for the day.  

The search for Vice President of Statewide Campuses will be chaired by Vice President 
Wagner and the search for Vice President of Government and External Relations will be 
chaired by Wagner as well. If anyone has names and contacts of those who may be 
interested in this, please send them to President Cockett, Vice President Wagner or the 
search committee manager, Emilie Wheeler. All nominations will be considered and in 
mid-August, the committee hopes to begin the interview process.  

President Cockett shared the beginnings of the new strategic plan including a timeline, 
mission statement, objectives, action goals, strategies, and measurable outcomes. 
When the process map was laid out by the committee, it was built on pillars around the 
land-grant designation which strengthens education research and outreach.  

As co-chair of the Strategic Plan Committee, Vice President Matt White shared his team 
is working on four to five objectives and compiling a list of action goals and strategies 
that align with goals. The strategic pillars will be the overarching actionable things they 
are going to accomplish. The committee is currently meeting every other week and are 
making a lot of progress toward presenting the plan to the Trustees at the August 12 
workshop.  

President Cockett stated the strategic plan is on an accelerated timeline as typically they 
take 12-18 months to complete. She said there is no better time than now. The President 
believes she has great minds from across the university helping to form the plan which 
she deems will help invigorate Utah State University. Vice President White reiterated 



Vice Chair Ferry has been joining the work on the committee as well and has been 
helping to focus the efforts where they need to be.  

President Cockett introduced Utah State University building project updates. The first 
was the Huntsman Experiential Learning Center. Huntsman School of Business Dean 
Doug Anderson told the Board this project has been in process for the last four to five 
years. The planning process intensified last spring when President Cockett graciously 
approved the plan to construct the building in the parking lot adjacent to the eastern side 
of the George S. Eccles Business Building. An architect has been selected and Dean 
Anderson has received a preliminary design and has conducted programming studies. 
He has engaged a leading construction company, Jacobsen, and successfully intensified 
fundraising efforts. This new building is scheduled to be approximately 41,000 square 
feet usable space. This building will be the “Center of Centers.” This one location will 
house the following: Center for Entrepreneurship, Center of Growth and Opportunity, 
Covey Leadership Center, Analytics Solution Center, She’s Daring Mighty Things 
Initiative, and Interdisciplinary Studies. This center will allow for opportunities for 
students throughout the university and not just those at the Huntsman School. Costing 
studies done by Jacobsen Construction Company are forecasting the construction cost 
to be $23.8 million which includes inflationary markups plus another $5 million for soft 
costs such as furnishings associated with the building. Fundraising efforts have been 
successful, and Dean Anderson stated they have $22 million in hand, are continuing 
efforts, and feel very comfortable with the money they have left to raise. Dave Cowley 
indicated the removal of Moen Hall is one part of a three-stage plan.  

Vice President Cowley presented the Science Engineering Research (SER) building 
remodel will use SB102 ($14 million total) money with a portion going to the new 
business building construction. This is a continuation of a domino effect. A new IT 
building was completed this year, so this enabled the moving of all IT work spaces out of 
both the SER and the Janet Quinney Lawson buildings into the new IT building. The 
computer science department, which is now housed on the 4th floor of Old Main, will be 
moving into SER. These changes will open the upper floor of Old Main for other 
departments to use.  

President Cockett gave an update on the College of Veterinary Medicine. Money was 
awarded by the legislature for this new college. She stated USU will be banking money 
out of SB102 to construct a building which is anticipated to be built on the Innovation 
Campus. There will be about $65 million total for the project, which includes planning, 
soft costs, etc. Associate Dean Dirk Vanderwall is charged with forming the college. The 
university has been in contact with the AAVC (Accreditation of Veterinary Schools) and 
are on the schedule to begin the process. 

President Cockett shared an update on the Monument Valley project which has received 
$5 million from the governor’s office. This would be a Statewide Campus building located 
in Monument Valley on the Navajo reservation. The land is San Juan County land and is 
located just north of the San Juan (Utah) High School. The project will be about $14 
million and will be very similar to the Moab building which houses tech ed, broadcast 
classes, reception, and community spaces with possible extension as well.  

5. CONSENT AGENDA 



Chair Alder declared the Board of Trustees receive the following agenda items for review 
and approval. 

Minutes from Board of Trustees Regular Meeting held on May 4, 2022 
Minutes from Board of Trustees Closed Meeting held on May 4 2022 
Minutes from Board of Trustees Special Meeting held on May 17, 2022 
Minutes from Board of Trustees Closed Meeting held on May 17, 2022 

Action: Trustee Palmer moved to approve the Consent Agenda. Trustee Malouf 
seconded the motion. Voting was unanimous in the affirmative and the motion passed. 

6. ACTION AGENDA 

7.1 Approval of R401-USU College of Veterinary Medicine and Degree Program 

President Cockett clarified this is the official approval which will create the College of 
Veterinary Medicine and it is the Doctor of Veterinary Medicine (DVM) which will be 
awarded. This has been through the appropriate channels of Utah State as well as the 
USHE review process and has gained excitement and positive comments for the 
program. 

Action: Trustee Ferry moved to approve the R40-USU College of Veterinary Medicine and 
Degree Program. Trustee Niederhauser seconded the motion. Voting was unanimous in the 
affirmative and the motion passed. 

7.2 Capital Development Priorities for the Fiscal Year 2023-24 

Vice President Cowley clarified up until this year, the process for capital development 
requests were ranked against other USHE institutions and the Board of Higher 
Education put out a priority list in order which would go to the previously known building 
board and then to the legislature. This has been modified to what is now called SB102 or 
dedicated capital process. These are funds appropriated by legislation which are held by 
the state with each university’s name on it. USHE and the Board of Higher Education 
ultimately decide where the money will be distributed. USU’s main building request will 
be for the Math and Stats Building renovation as was done last year. The anticipated 
cost (including inflationary costs) is $25.5 million. In addition, $10 million dollars will be 
requested for the Huntsman Business School’s Experiential Learning Center and $4 
million for the Math and Stats renovation. The capital projects mentioned by President 
Cockett earlier in the meeting i.e., College of Veterinary Medicine ($65M) and Monument 
Valley came through an untraditional approval process which was a unique year in the 
session. A funding scheme and financial support from the state were approved. Both 
projects need to be taken back through for operations and maintenance funding. Vice 
President shared a five-year plan highlighting previously discussed projects including 
Nora Eccles Harrison Museum of Art’s Art Education Center, which has received 
approval but has not begun construction yet. Also, on this plan is the housing 
replacement and parking terrace addition as well as the Family Life building renovation.  

Action: Vice Chair Ferry moved to approve the Capital Development Priorities for the Fiscal 
Year 2023-24. Trustee Clara Alder seconded the motion. Voting was unanimous in the 
affirmative and the motion passed. 



7.3 Tenure for Linda Nagel, Dean of S.J. and Jessie E. Quinney College of Natural Resources. 

Provost Galey shared there has been a full process to recommend tenure to Linda 
Nagel, the incoming dean of S.J. and Jessie E. Quinney College of Natural Resources. 
She will start August 1 and is a highly qualified individual. All tenure and promotion 
committees have approved this tenure. Vice Chair Ferry inquired as to Dr. Nagel’s 
tenure position at her previous university and was assured she was a tenured 
department head and professor at Colorado State as well.  

Action: Trustee Malouf moved to approve Tenure for Linda Nagel, Dean of S.J. and Jessie E. 
Quinney College of Natural Resources. Trustee Peterson seconded the motion. Voting was 
unanimous in the affirmative and the motion passed. 

Chair Alder thanked all for their hard work and for their attendance at the meeting. 

Action: Trustee Niederhauser moved to adjourn. Trustee Peterson seconded the motion. Voting 
was unanimous in the affirmative ad the meeting was adjourned.  

 

 

 

 

 

 

 

 

    
Kent K. Alder, Chair  Janalyn Brown, Secretary 
  (minutes taken by Janalyn Brown) 
 
_August 12, 2022_____________________ 
Date Approved 
  


