
 

UTAH STATE UNIVERSITY BOARD OF TRUSTEES 
Utah State University, Logan, Utah 

March 4, 2022 

 

Minutes of the Regular Meeting of the Utah State University Board of Trustees held in the 
University Inn Sonne room, Utah State University and via Zoom videoconferencing, 
commencing at 1:00 p.m. 

 

MEMBERS PRESENT 
Kent K. Alder (Chair)  Steven L. Palmer 
John Y. Ferry (Vice Chair) David A. Petersen 
Gina Gagon   Jacey Skinner 
David H. Huntsman  Lucas Stevens 
Kacie Malouf   Tessa White 
Wayne L. Niederhauser  

UNIVERSITY REPRESENTATIVES PRESENT 
Jodi Bailey   Chief Audit Executive 
Paul Barr   Vice Provost 
Lisa Berreau   Vice President, Research 
Janalyn Brown  Interim Secretary of the Board of Trustees 
Noelle E. Cockett  President 
Dave Cowley   Vice President, Business & Finance 
Britney Dikwa-Nkrumah Senator, USU College of Engineering 
Boyd Edwards   President, Faculty Senate 
Francis D. Galey  Executive Vice President and Provost 
Nancy Hanks   Assistant to the President 
Sarah Kohler   Technical Coordinator SR 
Mica A. McKinney  General Counsel and Vice President, Legal Affairs 
James Morales  Vice President, Student Affairs 
Kristian Olsen   Associate Vice President, USU Blanding 
Robert Peterson  Director, Uintah Basin-Vernal 
William M. Plate  Vice President, University Marketing and Communications 
Bryson Pugh   President, EUSA 
James Taylor   Associate Vice President, Uintah Basin-Vernal 
Matthew White  Vice President, Advancement 
 
OTHER ATTENDEES PRESENT 
Wilford Clyde   Board Member, Utah Board of Higher Education 
Geoffrey Landward  Deputy Commissioner, Utah Board of Higher Education  
Scott Theurer   Board Member, Utah Board of Higher Education 

 



 

 

I. BOARD OF TRUSTEES REGULAR MEETING  
Chair Alder called the meeting to order. He welcomed and thanked those present for 
their attendance. 

Action: Trustee Huntsman moved in accordance with 52-4-205 of the Utah Code, that 
the Trustees go into a Closed Session for the sole purpose of discussing the character, 
professional competence, or physical or mental health of individuals, pending or 
reasonably imminent litigation, and the possible sale of real property. Trustee Gagon 
seconded the motion. Voting was unanimous in the affirmative. 

 
Chair Alder reopened the Regular Meeting at 1:55 p.m. 

A. INTRODUCTORY ITEMS 
 

Chair Alder asked everyone to look at the Board of Trustees meeting schedule once again to 
check for any scheduling conflicts.  

The April 2022 board meeting will include promotion and tenure.  

Chair Alder drew attention to the parking permits included in each of the Trustees’ folders.  

Chair Alder mentioned specific facts, strengths, and experience of each of the members of the 
USU Board of Trustees and expressed his appreciation for all their hard work on the Board. He 
also mentioned much of the work is done within each of the committees of the Board.  

B.  CHAIR’S REPORT 

      1. Committee Reports 

  a. Executive Committee 

Chair Alder stated in the Executive Committee meeting they decided to continue 
with Statewide Campus reports like the one given later in this meeting. The 
committee also set the board meeting agenda and discussed the upcoming 
possible adjustments in tuition. 

b. Academic Approval Committee 

Academic Approval Committee Chair Niederhauser told the group his committee 
addressed several academic changes but there was nothing of great significance 
and each item seemed to be listed on the Consent Agenda.  

c. Recruitment, Retention, and Completion Committee 

Recruitment, Retention and Completion Committee Chair Gagon shared the 
committee has primarily been focusing on recruitment but are now looking 
closely at the retention and completion aspects of their charge. She indicated 
Vice Presidents Wagner and Smith are working to improve the reporting 
mechanisms to the Board, so they are not surprised by any upcoming news in 



these areas. They are looking to identify trends but are in the early stages of 
development. Chair Alder attended and spoke of the healthy discussion of the 
committee and expects great things moving forward. 

 

d. Audit, Risk and Compliance Committee 

Audit, Risk and Compliance Committee Chair Petersen indicated his group had 
met the day before. They covered a full agenda of items which included an 
update on the new ServiceNow hotline and how it works. They discussed the 
state auditor’s course fee audit and Vice President McKinney took the committee 
through several compliance issues. She stated a new conflict of interest policy 
will be potentially presented to the Board of Trustees at the May meeting. 

  e. Honorary Degrees, Awards, and Recognition Committee 

Trustee Ferry, Chair of the Honorary Degrees, Awards, and Recognition 
Committee reminded the Board of their previous discussion of the Honorary 
Degree recipients in the closed session and the ensuing vote later during the 
meeting included in the Consent Agenda. 

  f. Marketing and Communications Committee 

Marketing and Communications Committee Chair Skinner thanked Vice 
President Plate for a fantastic presentation of what they have been working on. 
University Marketing and Communication (UMAC) currently has 21 campaigns 
which were launched last November specific to recruitment. Chair Skinner is 
excited about UMAC’s latest work which promotes and celebrates the 
University’s recent designation as an R-1 Research Institution.  

  g. Student Health, Safety and Well-being Committee 

Student Health, Safety and Well-being Committee Chair Huntsman indicated his 
committee is planning to meet with the Office of Equity within the next two weeks. 
They are looking forward to gaining a more clear role of this committee and 
would like to discuss how the Office of Equity plans to measure improvement.  

2. “Life at Utah State University,” by Lucas Stevens, USUSA President, Bryson Pugh, USU 
Eastern Student Body President, and USUSA College of Engineering Senator Brittany 
Dikwa-Nkrumah 

Trustee Stevens, USU Eastern Student Body President Bryson Pugh, and USUSA 
College of Engineering Senator Brittany Dikwa-Nkrumah shared a window into their 
experience as a student with a goal of highlighting key areas of what it means to be a 
student at USU. Trustee Stevens shared four areas of discussion: Academics, Co-
curricular programs, Facilities, and Student Life. 

Academically speaking, transitioning back to in-person from online instruction has been 
difficult at times but all are working hard to make the switch to normalcy. Additionally, the 
presenting group feels the university would benefit by hiring superior student advisors 



such as those spoken highly of in the S.J. and Jessie E. Quinney College of Natural 
Resources.  

President Pugh shared a positive outcome of the pandemic and the forced 
implementation of remote learning. He stated two students on the USU Eastern campus 
will be graduating this semester with a biology major. This is significant because this 
major is not currently offered on the Eastern campus but because they attended via 
Zoom, the students were able to complete all the requirements for this degree. 

The presenting group would like to see more opportunities to job shadow within local 
industries. Trustee Gagon expressed support for job shadowing over standard 
internships due to the paperwork, training, etc. She feels a job experience would be 
beneficial to both the student and the businesses participating. 

Trustee Stevens mentioned the availability of vacant space located on the Logan 
campus within the Taggart Student Center. He suggested designating these spaces to 
student use rather than more retail shops.  

The presenting group all agree student life at USU is great! From events to on campus 
life, Utah State feels like a home away from home. Trustee Stevens is impressed with 
the student government’s access to administration which allows the students to have a 
voice and an active part in their education. When asked what the best part of USU is for 
her, Senator Dikwa-Nkrumah shared she enjoys the feeling of home and community on 
campus. President Pugh mentioned he had visited all statewide campuses, including 
Logan, and has felt welcome at each location. Trustee Stevens enjoys the feeling of 
being part of the Aggie family at Utah State. Chair Alder thanked the group for their 
insight and presentation. 

3. Statewide Campus Report and Discussion by Associate Vice President Kristian Olsen, 
USU Blanding and Associate Vice President James Taylor, USU Uintah Basin 

President Cockett introduced USU Blanding Associate Vice President Kristian Olsen and 
Uintah Basin Associate Vice President James Taylor. They each presented on their 
respective locations as well as sharing the “flavor” of the statewide campuses in general. 
AVP Taylor shared he has always felt supported by the administration. He commented 
on the heightened worth and value of having a university, such as Utah State, in rural 
Utah. The accessibility of the technical and associate degree programs are a big part of 
what the statewide system is about. USU gives a greater opportunity for those people 
who are more “place-bound” to get an education right in their backyard. The duo shared 
what makes the statewide campuses unique. They said the challenges are uniform in 
terms of the titles but the reasons behind them are very different.  

AVP Taylor mentioned those within the Uintah Basin area have the potential of making 
three times as much working in the oil and gas industry in comparison to someone with 
an education degree or a master’s degree in social work. Using a blanket statement for 
statewide challenges is a misrepresentation because the reasons behind these 
challenges could be very regional and unique to each campus. AVP Taylor is proud of 
his students and faculty. They are all very close and know each other well. Uintah Basin 
was the first statewide campus and was established in 1967. Twenty-one percent (21%) 
of the student population on this campus are from the Northern Ute and other tribes. 



Uintah Basin offers Associate, Bachelor, Master and Doctoral degrees but does not offer 
technical certifications. Enrollment is up slightly according to numbers taken from Fall 
2021.  

AVP Olsen stated the Blanding campus was founded in 1977 and became a part of Utah 
State University in 2010. Their student population is 68% Native American. Unlike Uintah 
Basin, Blanding is a residential campus. Ninety-four percent (94%) of their students 
apply for Free Application for Federal Student Aid (FAFSA) and 80-90% of those 
students who apply qualify for federal aid. Blanding offers Certificate, Associate, 
Bachelor, Master’s, and Doctorate degrees to their currently enrolled 445 students. The 
COVID pandemic had a devastating affect on those living in and around the Blanding 
campus. Almost everyone had a family member die due to the virus. The surviving family 
members were left with additional responsibilities which made attending higher 
education institutions much more difficult. Blanding has recently built a beautiful new 
Hogan where Native American (and other) students can go to feel at home and share a 
piece of their culture. 

C.  PRESIDENT’S REPORT  

 1. Information  

  a. Student Resolution of Commendation – Bryson Pugh 

Trustee Stevens shared the letter of Student Resolution of Commendation for 
Bryson Pugh. 

b. Strategic Plan Update 

President Cockett reminded the board she has been charged with implementing 
a strategic plan. She asked Vice President of Advancement Matt White and 
Analysis Assessment & Accreditation Executive Director Michael Torrens to co-
chair committee(s) to help build a 5 to 7-year strategic plan. President Cockett 
acknowledged there are similar plans already developed and currently in use in 
different units around campus. She would like to see it all come together 
university-wide. Core themes are top priority with specific objectives and planned 
outcomes. The committee is delving into the book “What Makes a Strategic Plan 
Strategic?” which has a list of questions specific to higher education. Vice 
President Plate shared the committee met and set out core themes and feels 
they have a strong baseline with strategies to bring forward. VP Plate met the 
author of the book previously and was impressed with the research already done 
which is referenced in the book. A timeline has been discussed and the 
committee is prepared to collect stakeholder feedback. The group is still working 
on how the feedback loop will look and what questions they want answered. 
They feel this should be a vision of not where the institution is now but where we 
want it to be in 3-5-7 years. President Cockett reiterated this is a strategic plan, 
not an academic plan. What will Utah State University be as an institution? This 
strategy should require change, including changing the institution’s behavior and 
making choices others do not. President Cockett would like USU to reach out as 
far as they think they can. Trustee Huntsman would like the trustees to be part of 
the stakeholders and be involved in the feedback loop all along the way. Trustee 



Petersen stated it is critical to get feedback from stakeholders now and when you 
implement the plan.  

c. Legislative Summary 

President Cockett shared a legislative session summary, beginning with 
appreciation for former Vice President of Government Relations Neil 
Abercrombie’s hard work over the past many years. She also expressed 
gratitude for Trustee Ferry, Trustee Neiderhauser, Jennifer Seelig and Dave 
Butterfield. Utah State University had several priorities going into the session 
including the Math and Stats building renovation and the proposed School of 
Veterinary Medicine. Utah State will receive $18 million this coming fiscal year 
and will be able to start construction of a vet med building next year. There was 
concern that President Cockett did not go through the correct processes, and 
USU was asking for a lot of money, but all were very supportive of instituting a 
veterinary program. The President will have to go back to the legislature each 
year for more money to continue funding for the program but believes this new 
opportunity will be transformative. President Cockett regrettably reported USU 
did not get funding for the Math and Stats building renovation she had requested. 
The governor’s office did, however, fund $5 million dollars for the Monument 
Valley building with the university covering an additional $4 million dollars from 
reserves. USU will raise $1.5 million for the balance. This new building will be a 
game changer for the community. President Cockett was excited by the 
legislative approval of a 5.75% salary increase for staff and faculty and is working 
to discover the best way to allocate and distribute these funds. USU will receive 
money for electrified battery-operated trains and will work with Stadler, a Swiss 
company, located in Utah. Utah State’s Institute of Land, Water and Air was 
named in a couple bills to help with additional projects as well. President Cockett 
again thanked the Board of Trustees and stated the successes were a group 
effort. 

D.  CONSENT AGENDA  

Chair Alder declared the Board of Trustees received the following agenda items for review and 
approval. 

1. Minutes from the Regular Meeting held on January 21, 2022. 

2. Approval of 2022 Commencement Speaker and Honorary Degree Recipients 

3. Academic Proposal/Program Review 

a. CAAS-AVTE-Professional Bookkeeping Certificate of Proficiency 

b. CAAS-AVTE-Restructure IT Support and Web Development Certificate of 

Completion 

c. CAAS-EXT-Bastian Agricultural Center 



d. CEHS-COMD-Discontinue American Sign Language Minor 

e. CEHS-NURS-Name Change to Nursing RN to BSN 

f. CEHS-SPER-Restructure Online Practical Teacher Training 

g. CHaSS-JCOM-Restructure Emphases in JCOM BA&BS 

h. CNR-WATS- Discontinue Fisheries Biology PhD 

i. HSB-DATA-Data Analytics Minor 

j. HSB-DATA-Web Development Minor 

 
Action:  Trustee Petersen moved to approve the consent Agenda. Trustee Neiderhauser 
seconded the motion. Voting was unanimous in the affirmative and the motion passed. 

 

E.  ACTION AGENDA  

1. Approval of Proposed Tuition and Student Fee Increases for AY2022-23  
 
Trustee Stevens began the presentation on proposed tuition and student fees by 
announcing there will not be an increase in student fees at either Statewide or Logan 
campuses for the upcoming academic year. President Cockett stressed the university is 
trying to limit increases of any kind. She revealed the process of what must happen 
when tuition and fees are changed. Increases, by statute, must have different groups 
meet to review tuition or fee proposals such as tuition review committees, reports from 
student government, truth in tuition fees hearing, public meeting, publish information in 
the Statesman, and then the proposal is taken to the Utah Board of Higher Education. 
President Cockett disclosed the need to raise tuition 3.5% to cover 25% of the approved 
5.75% salary increase. The students President Cockett spoke with believe staff, faculty 
and other employees of the university are key to their education and could hardly say no 
to giving an increase. 

Action:  Vice Chair Ferry moved to approve the Proposed Tuition and Student Fee 
Increases for AY2022-23. Trustee Huntsman seconded the motion. Voting was 
unanimous in the affirmative and the motion passed. 

 

2. Approval of Student Fee Board Policy Update 
 
Trustee Stevens shared a short presentation and indicated most of the changes were 
shuffling around of assignments and wording changes with one appointed officer 
position being removed.  
 
Action:  Trustee Huntsman moved to approve the Student Fee Board Policy Update. 
Vice Chair Ferry seconded the motion. Voting was unanimous in the affirmative and the 
motion passed. 

 



F.  INFORMATION AGENDA  

      1. President’s Recent Events 

a. Aggie Night at Utah Jazz vs. Detroit Pistons – Salt Lake City, Utah – January 21, 
2022 

b. Women’s Basketball – Wyoming at USU – January 22, 2022 
c. Present at Higher Ed Appropriations – Salt Lake City – January 24, 2022 
d. Remarks at Staters Council Breakfast Meeting – January 25, 2022 
e. Association of Public Land-grant Universities Board of Directors Virtual Meeting – 

January 25, 2022 
f. Present at Northern Utah Chamber Coalition (NUCC) – Salt Lake City – January 

26, 2022 
g. Present at Higher Ed Appropriations – Salt Lake City – January 26, 2022 
h. Men’s Basketball – San Diego State at USU – January 26, 2022 
i. Women’s Basketball – USU at San Jose State – January 27, 2022 
j. Women’s Basketball – USU at Fresno State – January 29, 2022 
k. Men’s Basketball – USU at Nevada – January 29, 2022 
l. Present Virtually at Association of Governing Boards (AGB) Foundation Leadership 

Forum – February 1, 2022 
m. Present at Higher Ed Appropriations – Salt Lake City – February 1, 2022 
n. Men’s Basketball – Air Force at USU – February 1, 2022 
o. Women’s Basketball – San Diego State at USU – February 2, 2022 
p. Present at Infrastructure and General Government Appropriations Subcommittee 

(IGG) – Salt Lake City – February 4, 2022 
q. Women’s Basketball – UNLV at USU – February 5, 2022 
r. Men’s Basketball – UNLV at USU – February 5, 2022 
s. Remarks at Research on Capitol Hill – Salt Lake City, Utah – February 8, 2022 
t. Men’s Basketball – USU at Wyoming – February 8, 2022 
u. Welcome Remarks at Aggie Heroes Event – February 8, 2022 
v. Women’s Basketball – USU at Colorado State – February 9, 2022 
w. Panelist at Association of Public Land-grant Universities (APLU) New 

Administrator’s Orientation Virtual Meeting – February 10, 2022 
x. Men’s Basketball – Nevada at USU – February 11, 2022 
y. Women’s Basketball – Boise State at USU – February 12, 2022 
z. Presentation to Farm Bureau Federation – Salt Lake City – February 15, 2022 
aa. Remarks at USUSA Tuition Review Executive Council Committee Meeting – 

February 15, 2022 
bb. Men’s Basketball – USU at San Diego State – February 15, 2022 
cc. Envision Utah Executive Committee Meeting – February 16, 2022 
dd. Women’s Basketball – USU at New Mexico – February 16, 2022 
ee. Men’s Basketball – USU at Boise State – February 19, 2022 
ff. Women’s Basketball – USU at Air Force – February 19, 2022 
gg. Men’s Basketball – New Mexico at USU – February 22, 2022 
hh. Aggie Ice Cream on the Hill – Salt Lake City – February 24, 2022 
ii. Women’s Basketball – Nevada at USU – February 26, 2022 
jj. Men’s Basketball – Colorado State at USU – February 26, 2022 
kk. Association of Public Land-grant Universities Winter Board of Directors Virtual 

Meeting – February 28, 2022 
ll. Present at Truth in Tuition Hearing – March 1, 2022  
mm. Women’s Basketball – Fresno State at USU – March 2, 2022 



nn. USU Foundation Executive Committee and Board Meeting – March 3-4, 2022 
oo. USU Board of Trustees Meeting – March 4, 2022 

 
2. President’s Upcoming Events 
 

a. Mountain West Women’s Basketball Tournament – Las Vegas, Nevada – March 6-
9, 2022 

b. Remarks at Virtual International Women’s Day Celebration: Utah Women Learn, 
Lead, and Lift – March 8, 2022 

c. Mountain West Men’s Basketball Tournament – Las Vegas, Nevada – March 9-12, 
2022 

d. Remarks at Blue Plate Research – Salt Lake City, Utah – March 15, 2022 
e. Bridgerland Technical College Rederick Q. Lawson Health Sciences Building 

Groundbreaking Ceremony – March 16, 2022 
f. Mountain West Board of Directors Virtual Meeting – March 21, 2022 
g. Utah Board of Higher Education Meetings – Utah Valley University and 

Mountainland Technical College – March 24-25, 2022 
h. Remarks at Spring Runoff Conference on Water in Utah and the West – March 29, 

2022 
i. Moab Ribbon Cutting – Moab, Utah – April 1, 2022 
j. Honorable Guest at Advances in Genome Biology and Technology (AGBT) 

Meeting – San Diego, California – April 4-6, 2022 
k. USU Board of Trustees Videoconference Meeting – April 8, 2022  
l. Present at Robins Awards Ceremony – April 8, 2022 

 
3. Report of Investments for July 2021 

4. Report of Investments for August 2021 

5. Report of Investments for September 2021 

6. Report of Investments for October 2021 

 
Chair Alder thanked all in attendance for their participation.  

Action:  Trustee Stevens moved to adjourn the meeting. Trustee White seconded the 
motion. Voting was unanimous in the affirmative.  

The meeting adjourned at 5:30 p.m. 

 

    
Kent K. Alder, Chair  Janalyn Brown, Interim Secretary 
  (Minutes taken by Janalyn Brown) 
 
_April 8, 2022________________________ 
Date Approved 
  


